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RFP Announcement: Tuesday, May 3, 2016

Non-Mandatory Pre-Bid Meeting: Wednesday, May 11,
2016, 3:00pm
FirstLine Schools Central Office
300 N. Broad St, Ste. 207
New Orleans, LA 70119

RFP Questions Due: Monday, May 16, 2016, 2:00 PM
Questions directed to Joseph Neary, Chief Operating
Officer, at jneary@firstlineschools.org

Proposal Submittal Deadline: Friday, May 31, 2016, at 2:00 PM
Joseph Neary
FirstLine Schools
300 N. Broad Street-Suite 207, New Orleans, LA 70119
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Administrative and General Information

Background: The mission of FirstLine Schools is to create and inspire great public schools in New
Orleans. We do this by directly operating non-selective public schools and by developing training
programs for teachers and school leaders across New Orleans.

FirstLine Schools, Inc. (hereafter “FirstLine”) operates five (5) charter schools with approximately
3,300 students during the 2015-2016 school year. FirstLine also operates a central business office and
supports The NET Charter High School. Under this RFP, the awarded bidder will be responsible for
providing educational consultants, trainers, and service providers FirstLine schools: Joseph S. Clark
Preparatory High School, which will enroll approximately 250 students in grades 10-12. Basic information
about Joseph S. Clark Preparatory High School is available in Attachment A.

Purpose: FirstLine seeks proposals from qualified Proposers interested in providing educational consulting
services as described in this RFP.

The service will include:

Assess the school’s position and staff performance

Ensure that basic systems of teaching and learning, behavior and management are in place

Monitor school leader performance and report weekly performance status to the CEO

Develop and agree on a strategic plan with the school leadership team and hold the school principal
accountable to the execution of the plan

Coordinate agreed strategies for behavior policies

Communicate the purpose and scope of the work of the school and forge a common culture across the
leadership team and wider staff
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. The primary obligation of the Proposer is to operate its affairs so that FirstLine will be assured of
continuous, reliable service and such that FirstLine is not burdened with day-to-day operations.

While the Proposer’s cost is of great importance, proposing the lowest price will not assure award of the
service. FirstLine demands comprehensive, reliable, efficient, professional service and high-quality
customer service. Failure to address FirstLine requirements or concerns about any matter will disqualify
the Proposer from consideration.

FirstLine reserves the right to award service to a single provider or to multiple providers.

Contract Period: This RFP addresses the Contract Period July 1, 2016, through June 30, 2017. The
contract will be renewable by mutual agreement with one-year extensions through June 30, 2018.
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Proposal Authorities, Restrictions & Clauses

FirstLine Authorities and Options

FirstLine reserves the right to reject any and all proposals for any reason.

FirstLine reserves the right to correct or waive irregularities in submitted proposals should it be
deemed in the best interest of FirstLine to do so.

FirstLine reserves the right to negotiate any and all proposals for any reason.

FirstLine reserves the right to award to more than one Proposer.

FirstLine has 90 days to accept a submitted Proposal; the Proposer cannot withdraw a Proposal
within that 90 day period without mutual consent with FirstLine.

FirstLine reserves the right to require a performance bond; if such is required, the cost of that bond
will be reimbursed to the Contractor by FirstLine.

Final prices will be negotiated between the Proposer and FirstLine. FirstLine reserves the right to
cancel the contract award if Proposer cannot commit to a contract that has prices within 5% of what
is initially quoted.

Negative Assurances

FirstLine cannot assure that the services will be awarded to any Proposer at any time.

Prohibitions

FirstLine shall assess, negotiate and decide on this Proposal without influence from the Proposer’s
employees, the Proposer’s representatives or agents, the Proposer’s vendors, or any other parties
with a business, financial or family relationship to the Proposer.

The Proposer is prohibited from exploiting a conflict of interest, gratuities, kickbacks, or any other
type of incentive or influence upon FirstlLine, its Board(s) and its agents; violators will be prosecuted
to the extent of the laws pertinent to FirstLine.

Proposers must submit a firm bid. A Proposer shall not stipulate in its proposal any conditions not
contained in the contract documents. Any qualifying statements or conditions may be declared
irregular and as not being responsive to the advertisement for bids.

Proposer Responsibilities

It is the Proposer’s duty to inspect all submitted documents to assure completeness, legibility, etc.

It is the Proposer’s duty to understand the RFP; any misunderstanding is the responsibility of the
Proposer; FirstLine has no obligation to correct, reject or question any portion of the proposal.
Proposer must abide by all RFP requirements; the proposal may be rejected by FirstLine regardless
of the type or significance of noncompliance.

Termination of the Contract: The contract will naturally expire at the end of the contract term. FirstLine
reserves the right to terminate the Contract with thirty (30) days advance written notice as a result of
inferior quality of materials, product, workmanship, and/or reductions/termination of funding. FirstLine
reserves the right to terminate the Contract immediately if there are unresolved safety or liability
concerns.
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Proposer Requirements

Overview: The Proposer should be aware that the intent of this contract is for FirstLine to hold the
Proposer accountable for the reliable and efficient operation of leadership support that services our
students both efficiently and effectively. It is not the intent of this contract to specify required practices or
procedures but to hold the Proposer to a very high level of performance. The Proposer is given the
flexibility to develop and perform their own programs, provided required performance standards relating
to the reliability and safety of the service are met and the work is completed within the bounds outlined in
this RFP.

Staffing: The Proposer agrees not to discriminate against any employee or applicant for employment
because of race, sex, religion, color, age, disability, national origin or sexual orientation. The Proposer
will ensure that all employees involved in their services pass a drug screening and background check
prior to employment and will submit those tests to FirstLine upon request. Please see Attachment B for
detailed information on background check requirements. The Proposer will, at the request of the
School Operations Manager/School Business Manager, Director of Operations, or Chief Operating
Officer, immediately remove from the Work Site any person employed on the Work Site who, in the
opinion of FirstLine, is incompetent or who has been conducting him- or herself improperly. The
Proposer will not permit a person so removed to remain on or return to the Work Site or any FirstLine
site. The Proposer shall maintain adequate staffing at all times. All of the Proposer’s employees shall be
neatly dressed and shall be presentable, helpful, friendly and cooperative at all times. The school’s
interest in providing rigorous engaging instruction takes precedence over the interests of the Proposer, its
employees, or FirstLine. All other persons coming in contact with the children must be of stable
personality and of the highest moral character. FirstLine places and the Proposer accepts full
responsibility of assuring such qualities in personnel.

Appointment of Supervisor: The Proposer will appoint an experienced Supervisor to be responsible for all
work required under the contract. The Supervisor will manage all technical activities of the Proposer as well
as business activities and must be trained and experienced in supervision. The Supervisor must be
acceptable to FirstLine and receive on behalf of the Proposer any order or communication relating to the
work on this contract. The Supervisor will be readily accessible to FirstLine personnel at all times and will
have communication equipment (cell phone and email).

Assignments: Services shall be performed by qualified, trained and properly licensed personnel who are
directly employed by the Proposer. The Proposer will not make any assignments or subcontract any work
under this agreement without prior written permission from FirstLine.

Confidentiality: Confidentiality is required from the Proposer and its employees at all times.

Legal: The Proposer must fulfill all obligations in compliance with all applicable laws and regulations,
including the Occupational Health and Safety Act. The Proposer must notify FirstLine concerning any
litigation involving the Proposer or its parent or subsidiary companies. Confidentiality is required from the
Proposer and its employees at all times.

Responsibility: The Proposer will be responsible for all damage to the School’s property, equipment, and
buildings caused by its employees or its equipment. The Proposer will also be responsible for any injuries to
persons caused by its staff or equipment. The Proposer must be knowledgeable about and abide by all
provisions of legislative enactments, by-laws and regulations in regard to safety.
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Insurance: Proposer must provide insurance coverage that will minimize FirstLine’s risk exposure:

*  Worker’s Compensation/Employer’s Liability insurance to cover bodily accidents in the amount of not
less than $1,000,000 per accident

* Comprehensive General Liability insurance in the form of comprehensive, contractual insurance,
personal injury, broad-form property damage, premises operations and completed operations in an
amount of not less than $1,000,000 combined unit

* Automobile Liability and Physical Damage insurance for an amount of not less than $1,000,000 for each
bodily injury and property damage combined, single limits, and extensions of comprehensive coverage
for all leased, owned and hired vehicles

Environment: The Proposer is expected to adhere to and assist in efforts to reduce harmful emissions,
recycle materials, and preserve the environment through programs instituted by FirstLine as well as
through their own operations. Every effort will be made by the Proposer to expand the environmental
programs in their areas of responsibility.

Start-Up Schedule: FirstLine Schools expects the Proposer to meet a specific start-up schedule. The
Proposer must have the staffing and resources necessary to deliver accurate information to FirstLine
leadership on or before the delivery dates and to meet the deadlines for the activities given below.

1. 6/1/16: Award of Contract
2. 6/30/16 Proposer will confirm consultants who will be working with the school
3. 8/3/16: First Day of School

Living Wage: The Proposer agrees to carefully monitor and enforce salaries and benefits that permit their
employees to live comfortably. Today, working people struggle to cover the cost of housing, food, health
care, childcare and other basic necessities for themselves and their families. A worker who is paid the
minimum wage of $7.25/hour, or any wage below a living wage, cannot possibly afford necessities without
assistance. This creates problems not only for workers, but for businesses and the local economy. Paying a
living wage leads to increased worker morale, worker health and quality of service. Paying a living wage
also lowers absenteeism, turnover rates, and recruiting and training costs. Living wages stimulate the
economy through increased consumer spending and the money multiplier effect outlined below:
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We also require at least 75% of the people employed under our contract to be full time employees.

Pricing: The Proposer will offer its services in a variety of ways so that FirstLine can build the best model for
our network of schools. Proposed rates are to include ALL operating costs, including but not limited to
overhead, facilities, maintenance, staffing, training, equipment, insurance, software, and any other costs
necessary to provide student van transportation services.

Attachment C (Pages 1 and 2) The Proposer may elect to price their service by day, by hour, or by any
combination of the two.

Any service that the Proposer does not wish to bid on must be indicated with N/A. Any pricing option that
the Proposer does not use must be indicated with N/A. Provide details as requested in all boxes, and
additional information as necessary.
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Scope of Work — School Leadership Consulting Services

The Proposer is responsible for all leadership support. The Proposer must have all staff, equipment, and
procedures in place before regular service begins on 8/3/16.

Consultants: The Proposer is responsible for the hiring, assigning, training, and managing of all individuals
assigned as consultants. It is the express desire of FirstLine that the rate of turnover be minimal.

Feedback System: The Proposer will enact a rigorous feedback system so that FirstLine and the Proposer
both have regular opportunities to celebrate achievements, critique issues, and identify concerns to
address. The feedback schedule must include weekly meetings during start-up, monthly meetings that
focus on customer service, and quarterly anonymous surveys submitted to students, parents, school
leadership, School Operations Managers/School Business Managers, the Director of Operations, and the
Chief Operating Officer.
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RFP Bid Process

Submission: The Proposer will submit the following by Friday, May 27, 2016 at 2:00 PM:
* Original copy of all proposal documents, including checklist and all attachments, bound, marked
ORIGINAL and sealed in an envelope

* One additional hard copy of all documents

* One electronic copy of all documents (via email or USB device)

Submission should be delivered by mail or by hand to:
FirstLine Schools
Attn: Joseph E. Neary, Chief Operating Officer
300 N. Broad Street, Suite 207
New Orleans, LA 70119

Any questions regarding this RFP should be directed to Joseph Neary Chief Operating Officer, at
jneary@firstlineschools.org. Questions will be answered via a document on the RFP page of the FirstLine
Schools website. An email, notifying the document has been posted and/or updated, will be set to all
attendees of the mandatory pre-bid meeting.

Evaluation: A variety of weighted criteria, given below, will be considered in evaluating proposals. This
evaluation will be made based on information provided within the Proposal, by the Proposer during RFP
specific presentations or negotiations, client references, and industry references.

Component

Scoring Scale

Evaluation Criteria

Proposal Quality

0-50 points

Award of a purchase order or contract is based on the best
value to FirstLine: quality, availability, delivery, specifications,
terms, conditions, and fitness for the particular purpose.

When a solicitation requires an oral presentation, submission
of test samples, or inspection of facilities, these factors are
part of the component evaluation.

Price

Professional
References

0-30 points for each (Price,
Professional References &
Company Financials)

The highest score is 30
points; however, applicants
failing to address a
Component entirely will
receive a score of zero.

Lowest bid(s) receive 30 points; Highest bid(s) receive 0
points; all other bids receive between 29 and 1 points.

The total cost may include unit price, delivery and installation,
and maintenance and cost of operation as defined in the
solicitation. If there is a discrepancy between a unit price and
its extension, the unit price will prevail.

Relevant professional experience, but no expertise in project
subject; between 5 and 10 years of specified expertise in
project subject; more than 10 years of expertise in specific
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Component

Scoring Scale

Evaluation Criteria

Company Financials

Three years of most recent audited company financials are
requested. The audited financial reports will be reviewed to
determine if the company has the financial capacity to
perform the work outlined in the contract.

Headquartered in
Orleans Parish

0-20 points each

State & Local
Disadvantaged
Business Enterprise

Applicant has provided
verifiable evidence of
component described by the
Evaluation Criteria

Principal of Business and Registered Office in Orleans Parish
as listed with the Louisiana Secretary of State.

A for-profit small business where socially and economically
disadvantaged individuals own at least a 51% interest and also
control management and daily business operations. As a
certified DBE, a certificate issued by the City of New Orleans
or other certifying agency must be provided with the
submission

Executive Resumes

0-10 points for each

Community
Involvement

Innovation

Applicant can successfully
demonstrate the Component
as described by the
Evaluation Criteria

Consideration is also given to the applicants’ potential ability
to perform successfully under the terms and conditions and
their past performance record.

Demonstrated organizational commitment to programs or
public service initiatives serving the youth of New Orleans
community relationships.

Proposal demonstrates innovative means and methods.
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Proposal Requirements

Executive Summary (2 pages maximum)
Company Overview/Fiscal Responsibility Summary
a. Experience in the education industry in New Orleans (Pre-K through College)
b. Cost-Containment Strategy
c. Organization Chart
d. Resumes of Key Contributors (bios will not be sufficient)
Organization Policies and Procedures
a. Employee Sourcing, Screening and Hiring Procedures
b. Frequency and type of background/drug checks performed
c. Staff Training/Professional Development Program
d. Pay and benefit information for employees
e. Safety and Security Program
Performance History & Preparedness for FirstLine
a. Proposer’s references (minimum of 3)
b. Summary of ability to take on the additional workload expected by the Proposer
Service Implementation Plan
a. Requirements as Listed in This RFP: Staffing, Vans, etc.
b. Policies and Procedures as Listed in this RFP: Substitutes, Accidents, etc.
¢. Transportation Service Plan: Dispatch, Scheduling, Maintenance, etc.
d. Routing Plan: Route Creation, Data Management, etc.
e. Alignment with Start-Up Schedule
Customer Service Proposal
a. Management/Supervision Structure
How the Proposer plans to monitor and measure service quality (schedule of inspections)
How the Proposer plans to keep FirstLine informed of service quality (sample reports)
Plan for maintaining responsiveness/communication with FirstLine leadership team(s)
Plan for maintaining responsiveness/communication with FirstLine Parents
Contingency/Coverage plan for expected and unexpected absences or staff turnover
. Other methods for ensuring high-quality customer service
Implementation/Transition Plan
a. Employee Recruiting and/or existing staff transition plan
b. Training/On-boarding Plan
¢. Proposed Transition Timeline
Service Proposal — Pricing Sheet — Attachment C (All 3 pages must be completed, indicate N/A where
not applicable)
Contact Information/Bid Authorization — Attachment D
Non Collusion Affidavit — Attachment E
Responsibility Disclosures — Attachment F
FirstLine Schools Contract Addendum (as an FYI, no action needed) — Attachment G
Checklist of Required Elements — Attachment H
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END OF RFP NARRATIVE
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