Leadership RFP

On Sun, May 15, 2016 at 7:38 AM, Robert Schiller <rbrtschiller@gmail.com> wrote:

Dear Mr. Neary,

On behalf of The RobertBobb Group, we would appreciate it greatly if you could address the
following questions for our clarification as we prepare our proposal.

Thank you
1. What are the salaries of the principals in each school?

The proposal is for services at Joseph S. Clark only the salary of the Director is currently
$100,000.

2.  We ask clarification of the services statement: “The primary obligation

of the Proposer is to operate

its affairs so that FirstLine will be assured

of continuous, reliable

service and such that FirstLine is not burdened
with day-to-day operations.

We expect to supervise the contractor and the contractor is expected to provide
the day to day management of the school leader.

a. s FirstLine requiring a full-time (100%) individual to supervise the principals

and all operations?
a. Please provide your professional opinion of whether it should be full time or part
time
b. Is FirstLine seeking an onsite individual on a part-time basis (20 hrs a week)
to be on-site and available?
a. See above
c. Do the operations extend into the business affairs? Budget, inventory,
payroll etc? Or limited to school operations at the sites?
a. Non-academic aspects of the school will be handled by the FLS business office .

d. D.Isthere an estimated budget set aside for this one-year engagement?
We have an amount projected however we are expecting proposers to provide what they
believe it will cost to properly support the school.

e. The RFP speaks to “We also require
at least 75% of the people employed under

our contract to be full time  employees.

Does this refer to the consultants being 75% employed directly by consulting
firm?

Because consultants are normally relatively well compensated you can disregard
this requirement.
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3. Please explain in more detail what is meant in the RFP as “Service

Implementation Plan
a. Requirements
Vans, etc.
b. Policies and
FP: Substitutes,
c. Transportation
Plan:  Dispatch,

d. Routing Plan:

e. Alignment with

as Listed in This RFP:  Staffing,
Procedures as Listed in this R
Accidents, etc.
Service
Scheduling, Maintenance, etc.
Route Creation, Data Management, etc.
Start-Up Schedule

These are all relics from a transportation RFP please disregard

Does FIRSTLINE expect the proposer to:
* design and implement a transportation system for students?

* provide vans?

e  Staffing for the schools?

o Substitutes

These are all relics from a transportation RFP please disregard

Bob

Dr. Robert Schiller



