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FirstLine Schools Board of Directors
Meeting Agenda
Wednesday, September 12, 2018; 5:00 PM - 7:00 PM
Langston Hughes Academy, (Library)
3519 Trafalgar Street, New Orleans, LA 70119

Agenda Item Action Who Materials Time
1. Roll Call Attendance Najah 5:00 pm
Roll call Shakir
2. Call to Order and Approval of Motion to Greg St. | August 4, 2018, Strategic 2 min.
Minutes from previous board Approve Etienne | Planning Meeting minutes
meeting
August 23, 2018; No quorum
3. Audience Introductions Greg St. 3 min.
Etienne
4. CEO Update: Presentation Jay 30 min.
a. Dashboard and Altman TIF Update
b. Progress Update Discussion
5. Contract Approval Requests Contract Jay Resolution FLS-RSL-18-0098; 15 min.
approvals Altman Approval of New Orleans
Therapeutic Day Program for
services at Phillis Wheatley
Community School, Samuel J.
Green Charter School and Arthur
Ashe Charter School
Resolution FLS-RSL-18-0099;
Approval of Hubbard & Tennyson
services
Resolution FLS-RSL-18-0090:
Catalyst Education and FirstLine
Schools
Resolution FLS-RSL-18-0100;
Approval of Adam Hawf Consulting
Contract
6. Governance Committee Report | Minutes Alison August 13, 2018, Governance 15 min.
Motions to Hartman | Committee Meeting minutes
Approve

Public Comment Policy: Time before a vote on any motion allows public comment on that specific item.

If you are attending the meeting and wish to discuss a matter not on the agenda, please sign in by the
beginning of the meeting and indicate you have a comment. You will be allotted a set amount of time
during the “public comment period” of the meeting



https://docs.google.com/document/d/1PsApcHgXlSA_7HaEjDfLKstcnBaPoMXuXMeL70nxpWw/edit
https://docs.google.com/document/d/1PsApcHgXlSA_7HaEjDfLKstcnBaPoMXuXMeL70nxpWw/edit
https://docs.google.com/document/d/18sGuMu9GbukAdGMWfh8qDAIJ-YDjLWr1QsYCDYWOsvY/edit?ts=5b85700a
https://docs.google.com/document/d/13zw7gojLQ0FljVXUCMjKiqYGfmSWSeJjsrEHA6RGAlM/edit
https://docs.google.com/document/d/13zw7gojLQ0FljVXUCMjKiqYGfmSWSeJjsrEHA6RGAlM/edit
https://docs.google.com/document/d/13zw7gojLQ0FljVXUCMjKiqYGfmSWSeJjsrEHA6RGAlM/edit
https://docs.google.com/document/d/13zw7gojLQ0FljVXUCMjKiqYGfmSWSeJjsrEHA6RGAlM/edit
https://docs.google.com/document/d/13zw7gojLQ0FljVXUCMjKiqYGfmSWSeJjsrEHA6RGAlM/edit
https://docs.google.com/document/d/13zw7gojLQ0FljVXUCMjKiqYGfmSWSeJjsrEHA6RGAlM/edit
https://docs.google.com/document/d/13zw7gojLQ0FljVXUCMjKiqYGfmSWSeJjsrEHA6RGAlM/edit
https://docs.google.com/document/d/1gp74p4J0WukE9oL4eP-jAZ4bFTxMYHqjU5A7AgiS7ws/edit
https://docs.google.com/document/d/1gp74p4J0WukE9oL4eP-jAZ4bFTxMYHqjU5A7AgiS7ws/edit
https://docs.google.com/document/d/1gp74p4J0WukE9oL4eP-jAZ4bFTxMYHqjU5A7AgiS7ws/edit
https://docs.google.com/document/d/1bnGzsFq8PomDTdOWeVbbYqrhc21N33pF7wCSQr0tu5A/edit
https://docs.google.com/document/d/1bnGzsFq8PomDTdOWeVbbYqrhc21N33pF7wCSQr0tu5A/edit
https://docs.google.com/document/d/1bnGzsFq8PomDTdOWeVbbYqrhc21N33pF7wCSQr0tu5A/edit
https://docs.google.com/document/d/1OIijoBsi3WzpH1M-4dGRNljXFRyWTs2DKEJY1wn9G84/edit?ts=5b9151ee
https://docs.google.com/document/d/1OIijoBsi3WzpH1M-4dGRNljXFRyWTs2DKEJY1wn9G84/edit?ts=5b9151ee
https://docs.google.com/document/d/1OIijoBsi3WzpH1M-4dGRNljXFRyWTs2DKEJY1wn9G84/edit?ts=5b9151ee
https://docs.google.com/document/d/1BM5719fIPQ2PQjYhElG7c1RMP_n-4MeUwFo4qPyd1f0/edit
https://docs.google.com/document/d/1BM5719fIPQ2PQjYhElG7c1RMP_n-4MeUwFo4qPyd1f0/edit

FirstLine Schools - Board of Directors Meeting Agenda

September 12, 2018
Page 2 of 2

a. Election of Officers

b. By-Law Revisions

c. Board Member Roles &
Responsibilities

e. Board Diversity Assessment

d. Committee Goals

Resolution FLS-RSL-18-0097; Slate
of Board Members and FirstLine
Schools' Committee Slate

Revised By-Laws

Resolution FLS-RSL-18-0016A:
Amendment to FLS By-Laws

Board Member Roles &
Responsibilities (updated)

Board Diversity Assessment

Governance Committee FY18-19
Goals

7. Finance Committee Report Motion to Greg St. | July 24, 2018, Finance Committee 15 min.
Approve Etienne | meeting minutes
Resolution FLS-RSL-18-0095 to
approve 2018-19 FLS Budget
Current year fiscal review summary
Finance & Audit (Combined)
8. Facilities Committee Report Update August 14, 2018, Facilities 10 min.
Committee meeting minutes
9. Development Committee Update Claudia September 5, 2018, Development 10 min.
Report Barker Committee meeting minutes and
Development Report
Development Committee FY18-19
Goals
10. Topic Presentation Board Dana Update on Current Staffing and 20 min.
Development | Greenup | Talent Retention
&
Rebekah
Cain
11.. Public Comment Period (as
needed)
12. Adjournment Motion to Greg St. 7:00 pm
Adjourn Etienne

Next Board Meeting Dates (5:00 - 7:00 PM):

e November 14, 2018; FirstLine - Live Oak
e January 11 and 12, 2019; Board Retreat at Longue Vue Gardens



https://docs.google.com/document/d/1sUoV9T5WaYCkFMwI7Pr8yS_FQDxdYhvpX95jKkDfnT0/edit
https://docs.google.com/document/d/1sUoV9T5WaYCkFMwI7Pr8yS_FQDxdYhvpX95jKkDfnT0/edit
https://docs.google.com/spreadsheets/d/1BWf0lochzHWbSG0oqs1W_MW5YTnlfQuUovI345XZEuQ/edit#gid=698847890
https://docs.google.com/spreadsheets/d/1BWf0lochzHWbSG0oqs1W_MW5YTnlfQuUovI345XZEuQ/edit#gid=698847890
https://docs.google.com/document/d/1sWyXhkH73lKgAE-zGtJFSqeOhtL62C_YEdq_LBvBk7M/edit#heading=h.gjdgxs
https://drive.google.com/open?id=1Du9wny22Jys9XZ0hNKA92lN4d_ySVFgmUcAaVnMV88Q
https://drive.google.com/open?id=1Du9wny22Jys9XZ0hNKA92lN4d_ySVFgmUcAaVnMV88Q
https://docs.google.com/document/d/1umZTNhdHd230RmXX8YGiP_bOyfiq_gZWqkybkFYuCSQ/edit
https://docs.google.com/document/d/1umZTNhdHd230RmXX8YGiP_bOyfiq_gZWqkybkFYuCSQ/edit
https://docs.google.com/spreadsheets/d/13u2-x0BLP_nDTGhiLN1LO0VLLp6HJBkzRCOjItEEAKU/edit#gid=979974504
https://docs.google.com/presentation/d/1D3WOjFLNy9MA-1T_y7pWncetM_n6IMzevSOI_JxNlBQ/edit#slide=id.p5
https://docs.google.com/presentation/d/1D3WOjFLNy9MA-1T_y7pWncetM_n6IMzevSOI_JxNlBQ/edit#slide=id.p5
https://drive.google.com/open?id=15QWynoJy-dCnhf6sHfKTJq3FxOgNJG0W
https://drive.google.com/open?id=15QWynoJy-dCnhf6sHfKTJq3FxOgNJG0W
https://docs.google.com/document/d/17JfSoakuYOoeHXSwZPeEK1Cv870fnfje0sZQrNTN58o/edit#
https://docs.google.com/document/d/17JfSoakuYOoeHXSwZPeEK1Cv870fnfje0sZQrNTN58o/edit#
https://drive.google.com/open?id=15O8KUVz0OEoKj5R4xSglRcrNE00U_YRU
https://drive.google.com/open?id=15O8KUVz0OEoKj5R4xSglRcrNE00U_YRU
https://drive.google.com/open?id=1HGOlgzlyuq2Qo3plncoTM_1Y1FdY9xPM
https://drive.google.com/open?id=1HGOlgzlyuq2Qo3plncoTM_1Y1FdY9xPM
https://drive.google.com/open?id=1HGOlgzlyuq2Qo3plncoTM_1Y1FdY9xPM
https://docs.google.com/presentation/d/1YGARyX4TDnsbl-gcOupO_sZbjTWVafzBZtEZgO28Fe8/edit#slide=id.g2f933e7b74_0_22
https://docs.google.com/presentation/d/1YGARyX4TDnsbl-gcOupO_sZbjTWVafzBZtEZgO28Fe8/edit#slide=id.g2f933e7b74_0_22
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FirstLine Schools Board of Directors
Meeting Minutes
Saturday, August 4, 2018, 9:00 AM - 1:00 PM
Arthur Ashe Charter School, Library
1456 Gardena Drive, NOLA

Board Present: Derius Harrell, Alison Hartman, Carol Starr, Greg St. Etienne, Christy Slater, and
Charles West
Board Absent: Monique Cola, George Freeman, and Christian Rhodes

Staff Present: Jay Altman, Claudia Barker, Rebekah Cain, and Sabrina Pence, and Najah Shakir
1. Greg St. Etienne called the meeting to order at 9:17 AM.

2. Alison Hartman moved and Derius Harrell seconded a motion to approve the May 23,
2018 board meeting minutes and the motion passed unanimously.

3. Greg St. Etienne presented a motion to change the order of the August 4, agenda to bring
the action items needing a quorum to the beginning of the agenda. Alison Hartman
seconded and the motion passed.

4. Greg St. Etienne presented resolution FLS-RSL-18-0082, nominating Greg as Board
Chairman and Alison Hartman as Board Vice-Chairman. Derius moved, Carol seconded
and the motion passed unanimously.

a. Alison Hartman moved to modify resolution FLS-RSL-18-0082 to further stipulate
Greg St. Etienne as Board Chairman and Board Treasurer and Alison Hartman as
Board Vice-Chairman and Secretary. Both officers will fill dual roles until the
September 2018 board meeting.

5. Contract Approvals:

a. Greg St.Etienne presented Resolution FLS-RSL-18-0033A: signatory authority to
transfer Joseph S. Clark and FirstLine Live Oak to OPSB; transfering to OPSB
signature authority for Joseph S. Clark and Live Oak in connection with any and all
operating agreements. After discussion, Charles West moved, Christy Slater
seconded, and the motion passed unanimously.

b. Greg St. Etienne presented Resolution FLS-RSL-18-0083: Renaissance Learning
for approval of ST Math online program services. After discussion, Charles West
moved, Christy Slater seconded, the motion passed unanimously.

c. Greg St. Etienne presented Resolution FLS-RSL-18-0084: City Year as amended
for approval. After discussion, Carol Starr moved, Charles West seconded, and
the motion passed unanimously.

i. Note: resolution FLS-RSL-18-0084 has been modified to reflect correct
contract amount of $405,000.



https://docs.google.com/document/d/1dQPwAcfWgfpR9Uro5yexaIOrY4t58nUoq-zcPBNfwuk/edit
https://docs.google.com/document/d/1dQPwAcfWgfpR9Uro5yexaIOrY4t58nUoq-zcPBNfwuk/edit
https://docs.google.com/document/d/1eVtr79RjQbXn51oRNRjconCzVfbb_a_AWxJy_4oD5vU/edit
https://docs.google.com/document/d/17Q7Jv55ySwZyogRdMJiQO4oYT69gHowkTUULG7HU8c4/edit
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d. Greg St. Etienne presented Resolution FLS-RSL-18-0085: Lighthouse for the Blind
as amended with “maximum cost” for approval. After discussion, Carol Starr
moved, Charles West seconded, and the motion passed unanimously.

e. Greg St. Etienne presented Resolution FLS-RSL-18-0086: Communities in Schools
for approval. After discussion, Charles West moved, Carol Starr seconded, and the
motion passed unanimously.

f. Greg St. Etienne presented Resolution FLS-RSL-18-0087; ANET for approval. After
discussion, Carol Starr moved, Charles West seconded, and the motion passed
unanimously.

g. Greg St. Etienne presented Resolution: FLS-RSL-18-0088; MOU- ReNEW
Therapeutic Program and FirstLine Schools for approval, amended for up to
$120,000 per year. After discussion, Carol Starr moved, Charles West seconded,
and the motion passed unanimously.

h. Greg St. Etienne presented Resolution FLS-RSL-18-0089: Mind Research Institute
as amended for approval. After discussion, Carol Starr moved, Charles West
seconded, and the motion passed unanimously.

Greg St. Etienne advised that the board of directors will be reviewing and revising certain
financial policies, specifically, regarding procurement and authority to negotiate contracts.
a. Moving forward, for all contracts requesting board approval will contain a cover

sheet, confirming all procurement and RFP requirements have been met.
Jay Altman presented the CEO Update:

a. 2018 LEAP Math, ELA, and Social Studies achievement results on LEAP tests from
the 2017-18 school year.

b. Enrollment for the 2018-19 as of August 3, 2018.

c. 2018-19 priorities.

Greg led a discussion regarding the composition of FirstLine Schools’ Board of Directors
and future priorities for board development.

a. Recruitment efforts

b. Diversity of skills and backgrounds

There were no public comments.
Greg St. Etienne moved, and Charles West seconded a motion to adjourn. The motion
passed and Greg adjourned the meeting at 12:45 PM.



https://drive.google.com/open?id=1VxU74s0tw3Dib5itHDaYRI3JbhSOQgjwOgTBYNa7XFY
https://docs.google.com/document/d/15wiSNIj0LVbzAkAzAr3voc5QGpJoZ1LTRT-A_Sabvq4/edit
https://docs.google.com/document/d/1JySfuS5MhCZYCGYy6WhoPhmc6oY9MoMh_us5GCO6l7w/edit
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https://docs.google.com/document/d/1YGIiea7lHxjnwQOCrzBtC5ac7wpSweEf2kJN7cN3kr4/edit

NOLA TIF5 2018 FLS Update ‘

In October 2016, the U.S. Department of Education announced that New
Schools for New Orleans (NSNO) was among 13 federal Teacher Incentive Fund
(TIF) awardees. NSNO was awarded a five-year grant totaling $19,776,514. mm
The TIF grant focuses on two primary goals: 1) supporting schools to build and Catteglole Kasumen

refine teacher career pathways and compensation systems that are based in
part on performance and 2) increasing student achievement by improving
educator effectiveness and retention. The project began in October 2016. PP hew Urieae S hoth

totl i S SOem

Over the course of the five-year grant, NSNO will provide funding to schools at Nose Qrteans Caege Proy
each of the following charter operators in New Orleans: Collegiate Academies, . . Ohart

ﬂw W w 14 L& th
FirstLine Schools, KIPP New Orleans Schools, New Orleans College Prep, Sophie .
B. Wright Charter School, and Success Preparatory Academy. L R L P |

The TIF grant will help New Orleans develop a model for how a decentralized
system of schools can ensure strong professional supports, pathways for
effective teachers to expand theirimpact, and compensation models to reward
high-performing educators.

NOLA TIF partners will receive funding to support the implementation of a performance-based compensation system (PBCS) and
career pathways, as well as funding for differentiated professional development. Additional TIF supports include:

e Technical assistance from TNTP to design and refine teacher career pathways and compensation models, including
financial modeling for sustainability

e Funds to offset the cost of leaders to attend year-long training from Relay’s National Principals Academy Fellowship

e Funds to offset the cost of hiring resident teachers trained by the Relay Graduate School of Education

e Funds to offset the cost of data systems for teacher evaluation and/or tracking of student achievement

During the 2018-19 school year, FirstLine Schools will be implementing a PBCS for (teachers and leaders) and implementing a
teacher career pathway.

For more information about the NOLA TIF program at FirstLine Schools, please contact the TIF liaison: Saima Zaman at
szaman@firstlineschools.org.

Delivering on the promise of excellent public schools for every child in New Orleans.
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RESOLUTION for FIRSTLINE SCHOOLS
FLS-RSL-18-0098

NEW ORLEANS THERAPEUTIC DAY PROGRAM MEMORANDA OF UNDERSTANDING (MOUs)

WHEREAS, FirstLine Schools Board of Directors wishes to exercise appropriate oversight in the contractual
arrangements and Memoranda of Understanding (MOUs) over $25,000 between FirstLine and partners; and

WHEREAS, FirstLine Schools’ Board of Directors has reviewed The New Orleans Therapeutic Day Programs
(NOTDP) Memoranda of Understanding (MOUs) for an education program with individualized mental health
services for students at Phillis Wheatley Community School, Samuel J. Green Charter School and Arthur Ashe

Charter School;

WHEREAS, the FirstLine Schools’ Board of Directors and staff wishes to engage the services of The New
Orleans Therapeutic Day Programs for the FY18-2019 year:

BE IT RESOLVED, on the 12th day of September 2018, that the Board of Directors authorizes Chief Executive
Officer, Jay Altman, and Chief Academic Officer, Sabrina Pence, to execute the linked contracts for

individualized mental health services:

Approval For

Amount

Service Type

New Orleans Therapeutic Program at

Phillis Wheatley Community School

$225/per student/per day - estimated
$68,000 per previous year
Not to exceed $70,000

New Orleans Therapeutic Program at
Samuel J. Green Charter School

$225/per student/per day - estimated at
$36,000
Not to exceed $50,000

New Orleans Therapeutic Program at
Arthur Ashe Charter School

$225/per student/per day - estimated
$25,000 per previous year
Not to exceed $50,000

Individualized
mental health
services

Board Secretary

Printed Name

Date

Witness

Date

Printed Name

FIRSTLINE SCHOOLS — EDUCATION FOR LIFE
300 N Broad St, Ste. 207, New Orleans, LA 70119 | (504) 267-9038 | www.firstlineschools.org



https://drive.google.com/open?id=17wxk0hLRizF5a6sNpbPMqG5lFGmQiCod
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https://drive.google.com/open?id=184dezhwM8hmowAJ4CkgpD5lvx-yoNSuP
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Votes cast-September 12, 2018

No Board Member Vote

Greg St. Etienne, Chair and Treasurer

Alison Hartman, Vice-Chair and Secretary

Monique Cola

George Freeman

Derius Harrell

Christian Rhodes

Charles West

Christy Slater

© 0N (01w (N =

Carol Starr

FIRSTLINE SCHOOLS — EDUCATION FOR LIFE
300 N Broad St, Ste. 207, New Orleans, LA 70119 | (504) 267-9038 | www.firstlineschools.org



MEMORANDUM OF UNDERSTANDING

between

The Recovery School District,
The New Orleans Therapeutic Day Program (NOTDP)
and

Phillis Wheatley Community School
for fulfillment of the obligations of the Individualized Education Program

This Memorandum of Understanding (MOU), dated August 1, 2018 establishes a partnership between the
Recovery School District, The New Orleans Therapeutic Day Program (NOTDP) and Phillis Wheatley
Community School.

. Mission
The mission of The New Orleans Therapeutic Day Program (NOTDP) is to provide evidence-based,
individualized mental health services and placement to students whose mental and behavioral
health needs cannot be met in a traditional school setting. As such, NOTDP:
e Better approximates the services required to support students with more severe
behavioral disabilities;
e Enhances the continuum of alternative placements available to schools and students with
disabilities;
e Enables students with behavioral disabilities to successfully transition back to the home
school environment; and

e Reduces the incidence rate of hospital and out-of-city placements for behavioral health
needs.

II.  Purpose and Scope

NOTDP will provide instruction and related services, therapeutic recreational activities, direct and
indirect therapeutic support, and medication management in accordance with students’
Individualized Education Programs.

SY 2018-19



Roles and Responsibilities

Each party will appoint a person to serve as the official contact and coordinate the activities of
each organization in carrying out this MOU. The initial appointees of each organization are:

New Orleans Therapeutic Day Program
2832 Royal Street

New Orleans LA 70117a

Elizabeth Marcell, Executive Director
liz.marcell@rsdla.net

(504) 723.2066

Phillis Wheatley Community School
2300 Dumaine St.

New Orleans, LA 70119

Diana Archuleta, School Director
darchuleta@firstlineschools.org
(504) 373.6205

The New Orleans Therapeutic Day Program agrees and commits to all of the following roles and
responsibilities:
e Fulfill all responsibilities specific to each phase of the placement process, outlined below
e Engage in ongoing communication with home school/Local Education Agency as agreed
upon during entry meeting
e Provide services in accordance with students’ IEPs

Phillis Wheatley Community School agrees and commits to all of the following roles and
responsibilities:
e Fulfill all responsibilities specific to each phase of the placement process, outlined below
e Submit payment of $225.00 per day per student
o Schools will be invoiced, based on the previous month’s enrollment, on a
monthly basis by the Louisiana Department of Education.
o Schools will be charged for all possible days a child may attend NOTDP during
placement (excluding holidays), including days when the child is absent.
o Note that failure to submit payment in a timely manner may result in the
withholding of MFP until past due invoices are paid in full
o Terms of MOU not to exceed $50,000
e Retain full accountability for each student during placement at NOTDP, including but not
limited to: testing accountability, state reporting requirements, and the Special Education
Reporting System
At no point in time can a home school/Local Education Agency refuse to allow the student to
return to the school unless that student is moving on from 8" grade to a high school placement.

The table below outlines specific roles and responsibilities at each phase of the placement
process:



Referral Process (Approximately 2 weeks)

Home School Responsibilities

Complete and submit referral packet
Respond to needs for additional information
within 2 working days

In the event of an on-site observation, secure
parental consent and seek participation in
psychiatric evaluation

New Orleans Therapeutic Day School
Responsibilities
Review referral packet for completion
Notify referring school of receipt of
completed packet OR status of incomplete
packet within one week of receipt
Review referral packet and communicate
next steps to referring school within three
business days of receipt of complete packet
Conduct psychiatric evaluation and
observations at referring school site to
determine program fit, as arranged with
home school
Directors meet to determine program
admission decision
Note: If the program is full at the time of
referral, NOTDP staff will still review the
referral packet. NOTDP will notify the
referring school of whether the student
meets program criteria and if an evaluation
will be scheduled. If the student is a good fit,
the student will be placed on a wait list. The
NOTDP web site will indicate if the program
is full.

Provide NOTDP staff with all updated academic
and progress monitoring data

Conduct Orientation Meeting at NOTDP site,
with parent and child

Attend Treatment Plan meetings

% Participate in home school Partnership Meeting Draft individualized care plan with

2 between home school and NOTDP staff to instructional, behavioral,

‘T‘ outline home school-NOTDP relationship therapeutic/counseling, and medical

= Schedule IEP meeting, to be held at NOTDP site goals/plans (draft form remains until

a Update IEP, in collaboration with NOTDP staff completion of psychological and psychiatric
§ Finalize IEP in SER evaluation during the first weeks at NOTDP)
% Execute home school Partnership Meeting
=

<

o Participate in monthly check-ins with NOTDP During monthly check-ins:

S staff o Provide updates on performance on
QEJ o Informal check-ins outside of this behavior level system

8 a meeting between the teacher of o Provide updates on academic

Eo g record and NOTDP staff are welcomed performance

E < and encouraged

0O ©




Maintain IEP in SER

o EnsurelEPis current

o Make amendments to IEP as needed

during placement

o Submit IEP progress reports as needed
Maintain attendance records
Assign grades and issue report cards
Coordinate state testing as needed
Coordinate and execute triennial re-evaluation
as needed

o Provide copies of progress
reports/communication sent home
to parent/guardian

o Share information regarding lagging
skills, solved/unsolved problems and
effective strategies

Send weekly reports that include:
attendance, seclusion and restraint data,
grades and behavior level progress.
Provide transportation

Provide all related services as outlined on
student’s [EP

Monitor progress on treatment plan and
update accordingly

Regularly update all data tracking tools
Draft IEP Progress Reports using NOTDP
template for reports

During Transition Process (Individual Timelines)

Participate in Presentation Meeting and
Placement Meeting prior to child’s transition
and commit to recommendations in transition
plan for duration of transition and post-
transition time period
Collaborate with NOTDP staff to determine a
“best fit” setting, classroom and special
educator
Accommodate flexible schedule as student
returns to classroom
During transition, conduct daily progress
monitoring related to transition plan, as
supported by NOTDP’s Child Services
Coordinator
Participate in regularly scheduled meetings with
NOTDP staff and provide updates on student
performance relative to transition plan goals
and lagging skills and behaviors
Maintain IEP in SER

o EnsurelEPis current

o Make amendments to IEP as needed in

relation to changing setting and
placement

o Submit IEP progress reports as needed
Maintain other state reporting and testing
duties
Coordinate and execute triennial re-evaluation
as needed
Follow crisis response protocol

Conduct summative assessments to quantify
academic progress in reading and math
Synthesize overall academic and behavioral
data

Share data with home school during
Presentation Meeting via the Academic and
Behavioral Health Report

Draft individualized transition plan with clear,
measurable behavior goals (developed in
collaboration with home school)

Share the transition plan during the
Placement Meeting

Conduct meetings with school staff at home
school site (minimum biweekly, may be more
based on individual circumstances) to
provide support for transition plan
implementation

Monitor progress on treatment plan and
update accordingly

Draft IEP Progress Reports using NOTDP
template (until child spends majority of time
in home school setting)

Coordinate with home school and/or outside
providers to ensure continuity of medication
management

Post-

Transiti

Commit to recommended post-treatment plans,
including revised BIP, etc.

Conduct biweekly communication for up to
two months with home school point person
and teacher




e  Participate in biweekly communication and e  Conduct biweekly check-ins with

follow-up between school administrator, parent/guardian for up to two months
school-based members of IEP team, and NOTDP | e  Collect data monthly on behavior
staff (may be done virtually) intervention plan, academic, and other
e Collect and track student behavior and performance data for six months
academic data, on an ongoing basis; adjust e Hold Treatment Plan meetings
behavior intervention plan as necessary e Coordinate with home school and/or outside
e Schedule IEP meeting to amend IEP to current providers to ensure continuity of medication
placement management and treatment plans

e  Participate in [EP meeting

Discharge Process (2

mos. after transition)

o Alert NOTDP staff about any concerns that arise | ®  With school and parent permission, share
information with MHSD to ensure quality
continuation of care

e  Respond to any home school concerns within
two days

<

Terms of Understanding
Timeline & Applicability

The term of this MOU is effective from the date of the first student’s enrollment through the end
of the 2018-19 school year, including the Extended School Year Program (June 10 — July 5, 2019).
For students returning to NOTDP in the 2019-20 school year, the MOU may be renewed at the
option of NOTDP.

Applicability

This MOU covers all students from Phillis Wheatley Community School receiving services at the
New Orleans Therapeutic Day Program during the 2018-19 school year. Please see the attached
Appendix for a list of current students covered by this MOU.

Student Information and Privacy

Please refer to the Memorandum of Understanding (MOU) between your LEA and the RSD or
OPSB for details on the policy regarding student data use and privacy as applicable under the
Family Educational Rights and Privacy Act (FERPA) and Act 837.

Information Sharing: As noted above, the home school retains full accountability and jurisdiction
for any students placed at NOTDP, including all state reporting responsibilities. Thus it is essential
that NOTDP staff regularly and accurately share information such as attendance and SER progress
report information with students’ home schools. One of the functions of the monthly partnership
meeting is to share this kind of information. In addition, at the program entry meeting, home
school staff will have the opportunity to preference communication related to topics such as
student emergencies and (NOTDP) teacher-to- (home school) teacher communication. Please
note that personally identifiable information may be held within various internal data tracking
software such as Review 360 and iReady.




The NOTDP treats student and family data with the utmost respect for privacy and security.
Pursuant to federal and state regulations governing the use of data and the communication of
sensitive information, the following protocol shall be followed by all NOTDP staff and school staff:

e Astudent’s OneApp ID number and/or Louisiana Secure ID number will be used as a
unigue identification number.

e The unique identification number will be used when communicating about a student via
email. The student’s name, birth date, and other identifying information will not be
included in any unsecured communications.

e When sharing education records or other confidential information, including but not
limited to NOTDP referral forms, student attendance and behavior records, and IEPs:

o Via email —these documents will be password-protected and will be sent as
email attachments. The password to access the documents will be sentin a
separate email. The body of the emails will include no identifying information
about the student apart from the unique identification number. Please see
“Password Protecting Documents” in the Appendix for information about
password protecting common document types.

o Viafax—these documents will be sent with a cover sheet which includes the
subject line, “Confidential student information: [Unique Identification Number].”
The NOTDP and school personnel agree that the data will be kept in an area that
has limited access only to authorized personnel.

o Via mail —the envelope will be sealed and will be addressed to a specific contact
person. No identifying information about the student will appear on the outside
of the envelope.

Exclusionary Criteria

The New Orleans Therapeutic Day Program does not serve children whose primary disability is
autism or who cannot perform basic life and self-care skills (such as feeding and toileting) and
who may not have the cognitive ability to engage in therapy or counseling sessions.

In order to provide appropriate treatment, children’s parents must, at minimum, consent to
NOTDP medication management and participate in an in-person psychiatric evaluation. NOTDP
reserves the right to refuse admission to a student or to terminate provisional placement if a
parent is unable to meet these minimum criteria.

The New Orleans Therapeutic Program reserves the right to use its professional judgement
regarding admissions decisions for children who may not benefit from the services offered by the
program.

Emergency Protocols
In case of a behavioral, medical, or other unexpected emergency, New Orleans Therapeutic Day
Program reserves the right to do the following:

e Call a crisis team or MCART

e (Callthe police/911



During the program entry meeting, held between home school and NOTDP staff, staff members
will determine when and how the home school would like to be notified of any emergency
situations that may arise.

Termination

This MOU terminates for a child upon each child’s complete return to their home school/Local
Education Agency. Complete return is determined when the student no longer receives any
services on the site of the New Orleans Therapeutic Day Program.

Any changes to the student’s placement, including termination of services, must be done through
the IEP meeting process. Parents or guardians have the right to terminate special education
services and withdraw the child from special education services at any time without an IEP
meeting.

In very rare circumstances, New Orleans Therapeutic Day Program staff may determine that a
child poses too great of a safety risk to the NOTDP community and/or the child cannot have his or
her needs met at the program site. In these cases, NOTDP reserves the right to return the student
to their home school/Local Education Agency and/or to recommend homebound services or
another alternate placement. Such a decision will be executed through the IEP process and will
not be done without prior communication with the home school.

The New Orleans Therapeutic Day Program reserves the right to terminate this MOU if Phillis
Wheatley Community School breaches any terms of the MOU, including but not limited to:
e Failure to meet obligations defined under the partnership agreement, including monthly
communication and attendance at Treatment Plan meetings
e Failure to submit payment on a monthly basis

If the home school or the child’s parent or family decides to terminate placement in NOTDP but
not terminate special education services, this must be done through the IEP process and with two
weeks’ notification to provide time to schedule the IEP meeting.

NOTDP reserves the right to terminate services for children whose parents or guardians fail to
meet minimum participation expectations.

Indemnification

To the fullest extent permitted by law, each party shall indemnify, defend and hold the other
harmless from any and all losses, damages or expenses, including reasonable attorneys' fees,
arising out of or resulting from claims or actions for bodily injury, death, sickness, property
damage or other injury or damage caused by any negligent act or omission of such party under
this agreement. The right of a Party (the "Indemnified" Party) to indemnification under this
agreement shall be conditioned upon the following: prompt written notice to the Party obligated
to provide indemnification (the "Indemnified" Party) of any claim, action or demand for which
indemnity is claimed; control of the investigation, preparation, defense and settlement thereof
by the Indemnifying Party; and such reasonable cooperation by the Indemnified Party, at the



Indemnifying Party's request and expense, in the defense of the claim. The Indemnified Party
shall have the right to participate in the defense of a claim with counsel of Indemnifying Party's
choice and at its expense. The Indemnifying Party shall not; without prior written consent of the
Indemnified Party (which shall not be unreasonably withheld), settle, compromise, or consent to
the entry of any judgment that imposes any liability upon the Indemnified Party.

HIPAA

HIPAA is the Health Insurance Portability and Accountability Act. HIPAA protects the privacy and
security of a patient’s health information. Because NOTDP is providing medical as well as
instructional services, it is covered by HIPAA regulations and, as such, cannot and will not disclose
information considered protected health information (PHI) with outside entities unless a release
of information has been signed. Examples of PHI include name, address, any date (birth date,
admission date, discharge date), telephone number, social security number, and medical records.

Multiple Counterparts.
This MOU may be executed in multiple counterparts, each of which shall be deemed an original, but
collectively shall constitute but one document.

Authorization

By signing this Memorandum of Understanding, the parties agree to the terms outlined above.

Elizabeth Marcell (Date)
Executive Director
Recovery School District, New Orleans Therapeutic Day Program

Sabrina Pence (Date)
Chief Academic Officer

FirstLine Schools



APPENDIX A: APPLICABILITY

Children Covered Under This MOU:

e HT:3667875991
e ME: 8773759279
e TF:330149370



MEMORANDUM OF UNDERSTANDING

between
The Recovery School District of Louisiana,
The New Orleans Therapeutic Day Program (NOTDP)
and
Samuel J. Green Charter School, FirstLine Schools
for fulfillment of the obligations of the Individualized Education Program

This Memorandum of Understanding (MOU), dated August 1, 2018 establishes a partnership between the
Recovery School District, The New Orleans Therapeutic Day Program (NOTDP) and Samuel J. Green
Charter School.

l. Mission

The mission of The New Orleans Therapeutic Day Program (NOTDP) is to provide evidence-based,
individualized mental health services and placement to students whose mental and behavioral
health needs cannot be met in a traditional school setting. As such, NOTDP:
e Better approximates the services required to support students with more severe
behavioral disabilities;
e Enhances the continuum of alternative placements available to schools and students with
disabilities;
e Enables students with behavioral disabilities to successfully transition back to the home
school environment; and
e Reduces the incidence rate of hospital and out-of-city placements for behavioral health
needs.

II.  Purpose and Scope

NOTDP will provide instruction and related services, therapeutic recreational activities, direct and
indirect therapeutic support, and medication management in accordance with students’
Individualized Education Programs.

IIl.  Roles and Responsibilities

Each party will appoint a person to serve as the official contact and coordinate the activities of
each organization in carrying out this MOU. The initial appointees of each organization are:
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New Orleans Therapeutic Day Program
2832 Royal Street

New Orleans LA 70117

Elizabeth Marcell, Executive Director
liz.marcell@rsdla.net

(504) 723.2066

Samuel J. Green Charter School
2319 Valence Street

New Orleans, LA 70115

Attn: Adelaida Melendez
amelendez@firstlineschools.org

The New Orleans Therapeutic Day Program agrees and commits to all of the following roles and
responsibilities:
e Fulfill all responsibilities specific to each phase of the placement process, outlined below
e Engage in ongoing communication with home school/Local Education Agency as agreed
upon during entry meeting
e Provide services in accordance with students’ IEPs

Samuel J. Green Charter School agrees and commits to all of the following roles and
responsibilities:
e Fulfill all responsibilities specific to each phase of the placement process, outlined below
e Submit payment of $225.00 per day per student
o Schools will be invoiced, based on the previous month’s enrollment, on a
monthly basis by the Louisiana Department of Education.
o Schools will be charged for all possible days a child may attend NOTDP during
placement (excluding holidays), including days when the child is absent.
o Note that failure to submit payment in a timely manner may result in the
withholding of MFP until past due invoices are paid in full
o Terms of MOU not to exceed $50,000
e Retain full accountability for each student during placement at NOTDP, including but not
limited to: testing accountability, state reporting requirements, and the Special Education
Reporting System
At no point in time can a home school/Local Education Agency refuse to allow the student to
return to the school unless that student is moving on from 8" grade to a high school placement.

The table below outlines specific roles and responsibilities at each phase of the placement
process:



Referral Process (Approximately 2 weeks)

Home School Responsibilities

Complete and submit referral packet
Respond to needs for additional information
within 2 working days

In the event of an on-site observation, secure
parental consent and seek participation in
psychiatric evaluation

New Orleans Therapeutic Day School

Responsibilities
Review referral packet for completion
Notify referring school of receipt of
completed packet OR status of incomplete
packet within one week of receipt
Review referral packet and communicate
next steps to referring school within three
business days of receipt of complete packet
Conduct psychiatric evaluation and
observations at referring school site to
determine program fit, as arranged with
home school
Directors meet to determine program
admission decision
Note: If the program is full at the time of
referral, NOTDP staff will still review the
referral packet. NOTDP will notify the
referring school of whether the student
meets program criteria and if an evaluation
will be scheduled. If the student is a good fit,
the student will be placed on a wait list. The
NOTDP web site will indicate if the program
is full.

Provide NOTDP staff with all updated academic
and progress monitoring data

Conduct Orientation Meeting at NOTDP site,
with parent and child

Attend Treatment Plan meetings

% Participate in home school Partnership Meeting Draft individualized care plan with

g between home school and NOTDP staff to instructional, behavioral,

‘T‘ outline home school-NOTDP relationship therapeutic/counseling, and medical

A Schedule IEP meeting, to be held at NOTDP site goals/plans (draft form remains until

ﬁ Update IEP, in collaboration with NOTDP staff completion of psychological and psychiatric
§ Finalize IEP in SER evaluation during the first weeks at NOTDP)
% Execute home school Partnership Meeting
=

<

o Participate in monthly check-ins with NOTDP During monthly check-ins:

S staff o Provide updates on performance on
QEJ o Informal check-ins outside of this behavior level system

8 a meeting between the teacher of o Provide updates on academic

Eo g record and NOTDP staff are welcomed performance

E < and encouraged

0O ©




Maintain IEP in SER

o EnsurelEPis current

o Make amendments to IEP as needed

during placement

o Submit IEP progress reports as needed
Maintain attendance records
Assign grades and issue report cards
Coordinate state testing as needed
Coordinate and execute triennial re-evaluation
as needed

o Provide copies of progress
reports/communication sent home
to parent/guardian

o Share information regarding lagging
skills, solved/unsolved problems and
effective strategies

Send weekly reports that include:
attendance, seclusion and restraint data,
grades and behavior level progress.
Provide transportation

Provide all related services as outlined on
student’s [EP

Monitor progress on treatment plan and
update accordingly

Regularly update all data tracking tools
Draft IEP Progress Reports using NOTDP
template for reports

During Transition Process (Individual Timelines)

Participate in Presentation Meeting and
Placement Meeting prior to child’s transition
and commit to recommendations in transition
plan for duration of transition and post-
transition time period
Collaborate with NOTDP staff to determine a
“best fit” setting, classroom and special
educator
Accommodate flexible schedule as student
returns to classroom
During transition, conduct daily progress
monitoring related to transition plan, as
supported by NOTDP’s Child Services
Coordinator
Participate in regularly scheduled meetings with
NOTDP staff and provide updates on student
performance relative to transition plan goals
and lagging skills and behaviors
Maintain IEP in SER

o EnsurelEPis current

o Make amendments to IEP as needed in

relation to changing setting and
placement

o Submit IEP progress reports as needed
Maintain other state reporting and testing
duties
Coordinate and execute triennial re-evaluation
as needed
Follow crisis response protocol

Conduct summative assessments to quantify
academic progress in reading and math
Synthesize overall academic and behavioral
data

Share data with home school during
Presentation Meeting via the Academic and
Behavioral Health Report

Draft individualized transition plan with clear,
measurable behavior goals (developed in
collaboration with home school)

Share the transition plan during the
Placement Meeting

Conduct meetings with school staff at home
school site (minimum biweekly, may be more
based on individual circumstances) to
provide support for transition plan
implementation

Monitor progress on treatment plan and
update accordingly

Draft IEP Progress Reports using NOTDP
template (until child spends majority of time
in home school setting)

Coordinate with home school and/or outside
providers to ensure continuity of medication
management

Post-
Transit

Commit to recommended post-treatment plans,
including revised BIP, etc.

Conduct biweekly communication for up to
two months with home school point person
and teacher




Participate in biweekly communication and
follow-up between school administrator,
school-based members of IEP team, and NOTDP
staff (may be done virtually)

Collect and track student behavior and
academic data, on an ongoing basis; adjust
behavior intervention plan as necessary
Schedule IEP meeting to amend IEP to current
placement

Conduct biweekly check-ins with
parent/guardian for up to two months
Collect data monthly on behavior
intervention plan, academic, and other
performance data for six months

Hold Treatment Plan meetings

Coordinate with home school and/or outside
providers to ensure continuity of medication
management and treatment plans
Participate in IEP meeting

Discharge Process
(2 mos. after

Alert NOTDP staff about any concerns that arise

With school and parent permission, share

information with MHSD to ensure quality
continuation of care

e  Respond to any home school concerns within
two days

<

Terms of Understanding
Timeline & Applicability

The term of this MOU is effective from the date of the first student’s enrollment through the end
of the 2018-19 school year, including the Extended School Year Program (June 10 — July 5, 2019).
For students returning to NOTDP in the 2019-20 school year, the MOU may be renewed at the
option of NOTDP.

Applicability

This MOU covers all students from Samuel J. Green Charter School receiving services at the New
Orleans Therapeutic Day Program during the 2018-19 school year. Please see the attached
Appendix for a list of current students covered by this MOU.

Student Information and Privacy

Please refer to the Memorandum of Understanding (MOU) between your LEA and the RSD or
OPSB for details on the policy regarding student data use and privacy as applicable under the
Family Educational Rights and Privacy Act (FERPA) and Act 837.

Information Sharing: As noted above, the home school retains full accountability and jurisdiction
for any students placed at NOTDP, including all state reporting responsibilities. Thus it is essential
that NOTDP staff regularly and accurately share information such as attendance and SER progress
report information with students’ home schools. One of the functions of the monthly partnership
meeting is to share this kind of information. In addition, at the program entry meeting, home
school staff will have the opportunity to preference communication related to topics such as
student emergencies and (NOTDP) teacher-to- (home school) teacher communication. Please
note that personally identifiable information may be held within various internal data tracking
software such as Review 360 and iReady.




The NOTDP treats student and family data with the utmost respect for privacy and security.
Pursuant to federal and state regulations governing the use of data and the communication of
sensitive information, the following protocol shall be followed by all NOTDP staff and school staff:

e Astudent’s OneApp ID number and/or Louisiana Secure ID number will be used as a
unigue identification number.

e The unique identification number will be used when communicating about a student via
email. The student’s name, birth date, and other identifying information will not be
included in any unsecured communications.

e When sharing education records or other confidential information, including but not
limited to NOTDP referral forms, student attendance and behavior records, and IEPs:

o Via email —these documents will be password-protected and will be sent as
email attachments. The password to access the documents will be sentin a
separate email. The body of the emails will include no identifying information
about the student apart from the unique identification number. Please see
“Password Protecting Documents” in the Appendix for information about
password protecting common document types.

o Viafax—these documents will be sent with a cover sheet which includes the
subject line, “Confidential student information: [Unique Identification Number].”
The NOTDP and school personnel agree that the data will be kept in an area that
has limited access only to authorized personnel.

o Via mail —the envelope will be sealed and will be addressed to a specific contact
person. No identifying information about the student will appear on the outside
of the envelope.

Exclusionary Criteria
NOTDP does not serve children whose primary disability is autism or who cannot engage in talk
therapy.

In order to provide appropriate treatment, children’s parents must, at minimum, consent to
NOTDP medication management and participate in an in-person psychiatric evaluation. NOTDP
reserves the right to refuse admission to a student or to terminate provisional placement if a
parent is unable to meet these minimum criteria.

The New Orleans Therapeutic Program reserves the right to use its professional judgement
regarding admissions decisions for children who may not benefit from the services offered by the
program.

Emergency Protocols
In case of a behavioral, medical, or other unexpected emergency, New Orleans Therapeutic Day
Program reserves the right to do the following:

e Call a crisis team or MCART

e (Callthe police/911
During the program entry meeting, held between home school and NOTDP staff, staff members
will determine when and how the home school would like to be notified of any emergency
situations that may arise.

Termination



This MOU terminates for a child upon each child’s complete return to their home school/Local
Education Agency. Complete return is determined when the student no longer receives any
services on the site of the New Orleans Therapeutic Day Program.

Any changes to the student’s placement, including termination of services, must be done through
the IEP meeting process. Parents or guardians have the right to terminate special education
services and withdraw the child from special education services at any time without an IEP
meeting.

In very rare circumstances, New Orleans Therapeutic Day Program staff may determine that a
child poses too great of a safety risk to the NOTDP community and/or the child cannot have his or
her needs met at the program site. In these cases, NOTDP reserves the right to return the student
to their home school/Local Education Agency and/or to recommend homebound services or
another alternate placement. Such a decision will be executed through the IEP process and will
not be done without prior communication with the home school.

The New Orleans Therapeutic Day Program reserves the right to terminate this MOU if Samuel J.
Green Charter School breaches any terms of the MOU, including but not limited to:
e Failure to meet obligations defined under the partnership agreement, including monthly
communication and attendance at Treatment Plan meetings
e Failure to submit payment on a monthly basis

If the home school or the child’s parent or family decides to terminate placement in NOTDP but
not terminate special education services, this must be done through the IEP process and with two
weeks’ notification to provide time to schedule the IEP meeting.

NOTDP reserves the right to terminate services for children whose parents or guardians fail to
meet minimum participation expectations.

Indemnification

To the fullest extent permitted by law, each party shall indemnify, defend and hold the other
harmless from any and all losses, damages or expenses, including reasonable attorneys' fees,
arising out of or resulting from claims or actions for bodily injury, death, sickness, property
damage or other injury or damage caused by any negligent act or omission of such party under
this agreement. The right of a Party (the "Indemnified" Party) to indemnification under this
agreement shall be conditioned upon the following: prompt written notice to the Party obligated
to provide indemnification (the "Indemnified" Party) of any claim, action or demand for which
indemnity is claimed; control of the investigation, preparation, defense and settlement thereof
by the Indemnifying Party; and such reasonable cooperation by the Indemnified Party, at the
Indemnifying Party's request and expense, in the defense of the claim. The Indemnified Party
shall have the right to participate in the defense of a claim with counsel of Indemnifying Party's
choice and at its expense. The Indemnifying Party shall not; without prior written consent of the
Indemnified Party (which shall not be unreasonably withheld), settle, compromise, or consent to
the entry of any judgment that imposes any liability upon the Indemnified Party.

HIPAA



HIPAA is the Health Insurance Portability and Accountability Act. HIPAA protects the privacy and
security of a patient’s health information. Because NOTDP is providing medical as well as
instructional services, it is covered by HIPAA regulations and, as such, cannot and will not disclose
information considered protected health information (PHI) with outside entities unless a release
of information has been signed. Examples of PHI include name, address, any date (birth date,
admission date, discharge date), telephone number, social security number, and medical records.

Multiple Counterparts
This MOU may be executed in multiple counterparts, each of which shall be deemed an original, but
collectively shall constitute but one document.

Authorization
By signing this Memorandum of Understanding, the parties agree to the terms outlined above.

Elizabeth Marcell (Date)
Executive Director
Recovery School District, New Orleans Therapeutic Day Program

Joseph Neary (Date)
Chief Operating Officer
FirstLine Charter Schools
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Children Covered Under This MOU:

e BW:218114



MEMORANDUM OF UNDERSTANDING

between

The Recovery School District,
The New Orleans Therapeutic Day Program (NOTDP)

and
Arthur Ashe Charter School
for fulfillment of the obligations of the Individualized Education Program

This Memorandum of Understanding (MOU), dated August 1, 2018 establishes a partnership between the
Recovery School District, The New Orleans Therapeutic Day Program (NOTDP) and Arthur Ashe Charter
School.

. Mission
The mission of The New Orleans Therapeutic Day Program (NOTDP) is to provide evidence-based,
individualized mental health services and placement to students whose mental and behavioral
health needs cannot be met in a traditional school setting. As such, NOTDP:
e Better approximates the services required to support students with more severe
behavioral disabilities;
e Enhances the continuum of alternative placements available to schools and students with
disabilities;
e Enables students with behavioral disabilities to successfully transition back to the home
school environment; and

e Reduces the incidence rate of hospital and out-of-city placements for behavioral health
needs.

II.  Purpose and Scope

NOTDP will provide instruction and related services, therapeutic recreational activities, direct and
indirect therapeutic support, and medication management in accordance with students’
Individualized Education Programs.

SY 2018-19



Roles and Responsibilities

Each party will appoint a person to serve as the official contact and coordinate the activities of
each organization in carrying out this MOU. The initial appointees of each organization are:

New Orleans Therapeutic Day Program
2832 Royal Street

New Orleans LA 70117a

Elizabeth Marcell, Executive Director
liz.marcell@rsdla.net

(504) 723.2066

Arthur Ashe Charter School

1456 Gardena Drive

New Orleans, LA 70122

Attn: Milton Pereda, Special Education Coordinator
mpereda@firstlineschools.org

The New Orleans Therapeutic Day Program agrees and commits to all of the following roles and
responsibilities:
e Fulfill all responsibilities specific to each phase of the placement process, outlined below
e Engage in ongoing communication with home school/Local Education Agency as agreed
upon during entry meeting
e Provide services in accordance with students’ IEPs

Arthur Ashe Charter School agrees and commits to all of the following roles and responsibilities:
e Fulfill all responsibilities specific to each phase of the placement process, outlined below
e Submit payment of $225.00 per day per student
o Schools will be invoiced, based on the previous month’s enrollment, on a
monthly basis by the Louisiana Department of Education.
o Schools will be charged for all possible days a child may attend NOTDP during
placement (excluding holidays), including days when the child is absent.
o Note that failure to submit payment in a timely manner may result in the
withholding of MFP until past due invoices are paid in full
o Terms of MOU not to exceed $50,000
e Retain full accountability for each student during placement at NOTDP, including but not
limited to: testing accountability, state reporting requirements, and the Special Education
Reporting System
At no point in time can a home school/Local Education Agency refuse to allow the student to
return to the school unless that student is moving on from 8" grade to a high school placement.

The table below outlines specific roles and responsibilities at each phase of the placement
process:



Referral Process (Approximately 2 weeks)

Home School Responsibilities

Complete and submit referral packet
Respond to needs for additional information
within 2 working days

In the event of an on-site observation, secure
parental consent and seek participation in
psychiatric evaluation

New Orleans Therapeutic Day School
Responsibilities
Review referral packet for completion
Notify referring school of receipt of
completed packet OR status of incomplete
packet within one week of receipt
Review referral packet and communicate
next steps to referring school within three
business days of receipt of complete packet
Conduct psychiatric evaluation and
observations at referring school site to
determine program fit, as arranged with
home school
Directors meet to determine program
admission decision
Note: If the program is full at the time of
referral, NOTDP staff will still review the
referral packet. NOTDP will notify the
referring school of whether the student
meets program criteria and if an evaluation
will be scheduled. If the student is a good fit,
the student will be placed on a wait list. The
NOTDP web site will indicate if the program
is full.

Provide NOTDP staff with all updated academic
and progress monitoring data

Conduct Orientation Meeting at NOTDP site,
with parent and child

Attend Treatment Plan meetings

% Participate in home school Partnership Meeting Draft individualized care plan with

2 between home school and NOTDP staff to instructional, behavioral,

‘T‘ outline home school-NOTDP relationship therapeutic/counseling, and medical

= Schedule IEP meeting, to be held at NOTDP site goals/plans (draft form remains until

a Update IEP, in collaboration with NOTDP staff completion of psychological and psychiatric
§ Finalize IEP in SER evaluation during the first weeks at NOTDP)
% Execute home school Partnership Meeting
=

<

o Participate in monthly check-ins with NOTDP During monthly check-ins:

S staff o Provide updates on performance on
QEJ o Informal check-ins outside of this behavior level system

8 a meeting between the teacher of o Provide updates on academic

Eo g record and NOTDP staff are welcomed performance

E < and encouraged

0O ©




Maintain IEP in SER

o EnsurelEPis current

o Make amendments to IEP as needed

during placement

o Submit IEP progress reports as needed
Maintain attendance records
Assign grades and issue report cards
Coordinate state testing as needed
Coordinate and execute triennial re-evaluation
as needed

o Provide copies of progress
reports/communication sent home
to parent/guardian

o Share information regarding lagging
skills, solved/unsolved problems and
effective strategies

Send weekly reports that include:
attendance, seclusion and restraint data,
grades and behavior level progress.
Provide transportation

Provide all related services as outlined on
student’s [EP

Monitor progress on treatment plan and
update accordingly

Regularly update all data tracking tools
Draft IEP Progress Reports using NOTDP
template for reports

During Transition Process (Individual Timelines)

Participate in Presentation Meeting and
Placement Meeting prior to child’s transition
and commit to recommendations in transition
plan for duration of transition and post-
transition time period
Collaborate with NOTDP staff to determine a
“best fit” setting, classroom and special
educator
Accommodate flexible schedule as student
returns to classroom
During transition, conduct daily progress
monitoring related to transition plan, as
supported by NOTDP’s Child Services
Coordinator
Participate in regularly scheduled meetings with
NOTDP staff and provide updates on student
performance relative to transition plan goals
and lagging skills and behaviors
Maintain IEP in SER

o EnsurelEPis current

o Make amendments to IEP as needed in

relation to changing setting and
placement

o Submit IEP progress reports as needed
Maintain other state reporting and testing
duties
Coordinate and execute triennial re-evaluation
as needed
Follow crisis response protocol

Conduct summative assessments to quantify
academic progress in reading and math
Synthesize overall academic and behavioral
data

Share data with home school during
Presentation Meeting via the Academic and
Behavioral Health Report

Draft individualized transition plan with clear,
measurable behavior goals (developed in
collaboration with home school)

Share the transition plan during the
Placement Meeting

Conduct meetings with school staff at home
school site (minimum biweekly, may be more
based on individual circumstances) to
provide support for transition plan
implementation

Monitor progress on treatment plan and
update accordingly

Draft IEP Progress Reports using NOTDP
template (until child spends majority of time
in home school setting)

Coordinate with home school and/or outside
providers to ensure continuity of medication
management

Post-

Transiti

Commit to recommended post-treatment plans,
including revised BIP, etc.

Conduct biweekly communication for up to
two months with home school point person
and teacher




e  Participate in biweekly communication and e  Conduct biweekly check-ins with

follow-up between school administrator, parent/guardian for up to two months
school-based members of IEP team, and NOTDP | e  Collect data monthly on behavior
staff (may be done virtually) intervention plan, academic, and other
e Collect and track student behavior and performance data for six months
academic data, on an ongoing basis; adjust e Hold Treatment Plan meetings
behavior intervention plan as necessary e Coordinate with home school and/or outside
e Schedule IEP meeting to amend IEP to current providers to ensure continuity of medication
placement management and treatment plans

e  Participate in [EP meeting

Discharge Process (2

mos. after transition)

o Alert NOTDP staff about any concerns that arise | ®  With school and parent permission, share
information with MHSD to ensure quality
continuation of care

e  Respond to any home school concerns within
two days

<

Terms of Understanding
Timeline & Applicability

The term of this MOU is effective from the date of the first student’s enrollment through the end
of the 2018-19 school year, including the Extended School Year Program (June 10 — July 5, 2019).
For students returning to NOTDP in the 2019-20 school year, the MOU may be renewed at the
option of NOTDP.

Applicability

This MOU covers all students from Arthur Ashe Charter School receiving services at the New
Orleans Therapeutic Day Program during the 2018-19 school year. Please see the attached
Appendix for a list of current students covered by this MOU.

Student Information and Privacy

Please refer to the Memorandum of Understanding (MOU) between your LEA and the RSD or
OPSB for details on the policy regarding student data use and privacy as applicable under the
Family Educational Rights and Privacy Act (FERPA) and Act 837.

Information Sharing: As noted above, the home school retains full accountability and jurisdiction
for any students placed at NOTDP, including all state reporting responsibilities. Thus it is essential
that NOTDP staff regularly and accurately share information such as attendance and SER progress
report information with students’ home schools. One of the functions of the monthly partnership
meeting is to share this kind of information. In addition, at the program entry meeting, home
school staff will have the opportunity to preference communication related to topics such as
student emergencies and (NOTDP) teacher-to- (home school) teacher communication. Please
note that personally identifiable information may be held within various internal data tracking
software such as Review 360 and iReady.




The NOTDP treats student and family data with the utmost respect for privacy and security.
Pursuant to federal and state regulations governing the use of data and the communication of
sensitive information, the following protocol shall be followed by all NOTDP staff and school staff:

e Astudent’s OneApp ID number and/or Louisiana Secure ID number will be used as a
unigue identification number.

e The unique identification number will be used when communicating about a student via
email. The student’s name, birth date, and other identifying information will not be
included in any unsecured communications.

e When sharing education records or other confidential information, including but not
limited to NOTDP referral forms, student attendance and behavior records, and IEPs:

o Via email —these documents will be password-protected and will be sent as
email attachments. The password to access the documents will be sentin a
separate email. The body of the emails will include no identifying information
about the student apart from the unique identification number. Please see
“Password Protecting Documents” in the Appendix for information about
password protecting common document types.

o Viafax—these documents will be sent with a cover sheet which includes the
subject line, “Confidential student information: [Unique Identification Number].”
The NOTDP and school personnel agree that the data will be kept in an area that
has limited access only to authorized personnel.

o Via mail —the envelope will be sealed and will be addressed to a specific contact
person. No identifying information about the student will appear on the outside
of the envelope.

Exclusionary Criteria
NOTDP does not serve children whose primary disability is autism or who cannot engage in talk
therapy.

In order to provide appropriate treatment, children’s parents must, at minimum, consent to
NOTDP medication management and participate in an in-person psychiatric evaluation. NOTDP
reserves the right to refuse admission to a student or to terminate provisional placement if a
parent is unable to meet these minimum criteria.

The New Orleans Therapeutic Program reserves the right to use its professional judgement
regarding admissions decisions for children who may not benefit from the services offered by the
program.

Emergency Protocols
In case of a behavioral, medical, or other unexpected emergency, New Orleans Therapeutic Day
Program reserves the right to do the following:

e Call a crisis team or MCART

e (Callthe police/911
During the program entry meeting, held between home school and NOTDP staff, staff members
will determine when and how the home school would like to be notified of any emergency
situations that may arise.



Termination

This MOU terminates for a child upon each child’s complete return to their home school/Local
Education Agency. Complete return is determined when the student no longer receives any
services on the site of the New Orleans Therapeutic Day Program.

Any changes to the student’s placement, including termination of services, must be done through
the IEP meeting process. Parents or guardians have the right to terminate special education
services and withdraw the child from special education services at any time without an IEP
meeting.

In very rare circumstances, New Orleans Therapeutic Day Program staff may determine that a
child poses too great of a safety risk to the NOTDP community and/or the child cannot have his or
her needs met at the program site. In these cases, NOTDP reserves the right to return the student
to their home school/Local Education Agency and/or to recommend homebound services or
another alternate placement. Such a decision will be executed through the IEP process and will
not be done without prior communication with the home school.

The New Orleans Therapeutic Day Program reserves the right to terminate this MOU if Arthur
Ashe Charter School breaches any terms of the MOU, including but not limited to:
e Failure to meet obligations defined under the partnership agreement, including monthly
communication and attendance at Treatment Plan meetings
e Failure to submit payment on a monthly basis

If the home school or the child’s parent or family decides to terminate placement in NOTDP but
not terminate special education services, this must be done through the IEP process and with two
weeks’ notification to provide time to schedule the IEP meeting.

NOTDP reserves the right to terminate services for children whose parents or guardians fail to
meet minimum participation expectations.

Indemnification

To the fullest extent permitted by law, each party shall indemnify, defend and hold the other
harmless from any and all losses, damages or expenses, including reasonable attorneys' fees,
arising out of or resulting from claims or actions for bodily injury, death, sickness, property
damage or other injury or damage caused by any negligent act or omission of such party under
this agreement. The right of a Party (the "Indemnified" Party) to indemnification under this
agreement shall be conditioned upon the following: prompt written notice to the Party obligated
to provide indemnification (the "Indemnified" Party) of any claim, action or demand for which
indemnity is claimed; control of the investigation, preparation, defense and settlement thereof
by the Indemnifying Party; and such reasonable cooperation by the Indemnified Party, at the
Indemnifying Party's request and expense, in the defense of the claim. The Indemnified Party
shall have the right to participate in the defense of a claim with counsel of Indemnifying Party's
choice and at its expense. The Indemnifying Party shall not; without prior written consent of the



Indemnified Party (which shall not be unreasonably withheld), settle, compromise, or consent to
the entry of any judgment that imposes any liability upon the Indemnified Party.

HIPAA

HIPAA is the Health Insurance Portability and Accountability Act. HIPAA protects the privacy and
security of a patient’s health information. Because NOTDP is providing medical as well as
instructional services, it is covered by HIPAA regulations and, as such, cannot and will not disclose
information considered protected health information (PHI) with outside entities unless a release
of information has been signed. Examples of PHI include name, address, any date (birth date,
admission date, discharge date), telephone number, social security number, and medical records.

Multiple Counterparts.
This MOU may be executed in multiple counterparts, each of which shall be deemed an original, but
collectively shall constitute but one document.

Authorization
By signing this Memorandum of Understanding, the parties agree to the terms outlined above.

Elizabeth Marcell (Date)
Executive Director
Recovery School District, New Orleans Therapeutic Day Program

Kamisha Gray (Date)
School Director

Arthur Ashe Charter School

Joseph Neary (Date)
Chief Operating Officer

FirstLine Schools



APPENDIX A: APPLICABILITY

Children Covered Under This MOU:

o MC: 7227842479



ALL VOTES MUST BE LIVE, CAST ALOUD AND RECORDED

EDUCATION FOR LIFE

RESOLUTION for FIRSTLINE SCHOOLS
FLS-RSL-18-0099

HUBBARD AND TENNYSON ENTERPRISES CONTRACT

WHEREAS, FirstLine Schools Board of Directors wishes to exercise appropriate oversight in the contractual
arrangements and Memoranda of Understanding (MOUs) over $25,000 between FirstLine and partners; and

WHEREAS, FirstLine Schools’ Board of Directors has reviewed Hubbard & Tennyson Enterprises contract for
speech and language services for FirstLine Schools; and

WHEREAS, FirstLine Schools’ Board of Directors and staff wishes to engage the services of Hubbard &

Tennyson Enterprises for the FY18-2019 year:

BE IT RESOLVED, on the 12th day of September 2018, that the Board of Directors authorizes Chief Executive
Officer, Jay Altman, and Chief Academic Officer, Sabrina Pence, to execute the linked contracts for speech and

language services:

Approval For

Amount

Service Type

Hubbard & Tennyson Enterprises (this is the
old contract) the new contract will be updated
accordingly.

Appendix
Proposal

Estimated $39,000
(based on previous
year)

Not to exceed
$45,000

Speech and Language Services

Board Secretary

Printed Name

Witness

Printed Name

Votes cast-September 12, 2018

No Board Member

Vote

Greg St. Etienne, Chair and Treasurer

Alison Hartman, Vice-Chair and Secretary

Monique Cola

INIR)INIES

George Freeman

FIRSTLINE SCHOOLS — EDUCATION FOR LIFE
300 N Broad St, Ste. 207, New Orleans, LA 70119 | (504) 267-9038 | www.firstlineschools.org



https://drive.google.com/open?id=1EjJ1Rgn8_KVUER0zUdu0ic7NDlTl0Sn5
https://drive.google.com/open?id=1EjJ1Rgn8_KVUER0zUdu0ic7NDlTl0Sn5
https://drive.google.com/open?id=1EkdbwlX1YsZalV-dKJ_z8JkLnPzVVCAz
https://drive.google.com/open?id=1EhoPZ4tJIVT6v_HjFkAG095MBf9HIyvb

ALL VOTES MUST BE LIVE, CAST ALOUD AND RECORDED

FIRSTLINE SCHOOLS
EDUCATION FOR LIFE

5. Derius Harrell

6. Christian Rhodes
7. Charles West

8. Christy Slater

. Carol Starr

FIRSTLINE SCHOOLS — EDUCATION FOR LIFE
300 N Broad St, Ste. 207, New Orleans, LA 70119 | (504) 267-9038 | www.firstlineschools.org
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ALL VOTES MUST BE LIVE, CAST ALOUD AND RECORDED

EDUCATION FOR LIFE
RESOLUTION for FIRSTLINE SCHOOLS

FLS-RSL-18-0096
CATALYST:ED and FIRSTLINE SCHOOLS 2018-19 Agreements

WHEREAS, Jay Altman, CEO of FirstLine Schools also serves on a volunteer basis as a board
member for Catalyst:Ed, a 501(c)(3) non-profit organization that provides short-term talent services to
education organizations;

and WHEREAS, FirstLine Schools may use Catalyst:Ed to fill short-term talent needs and, if used, will
pay a fee for this service;

and WHEREAS, there is no conflict of interest in the payment of these fees for services and with Jay’s
volunteer service;

RESOLVED FURTHER, on the 23rd day of August, 2018, FirstLine Schools Board of Directors

authorizes FirstLine to enter into any fee based service agreement between Catalyst:Ed and FirstLine
Schools, not to exceed $24,999 without additional board approval.

Board Secretary

Printed Name

Witness Date

Printed Name

Votes cast-August 23, 2018

No Board Member Vote

Greg St. Etienne, Interim Board Chairman

Alison Hartman, Board Secretary

Monique Cola

George Freeman

Derius Harrell

Christian Rhodes

Charles West

Christy Slater

OO |N[o(01]A W=

Carol Starr

FIRSTLINE SCHOOLS — EDUCATION FOR LIFE
P.O. Box 791729, New Orleans, LA 70179-1729| (504) 267-9038 | www.firstlineschools.org



ALL VOTES MUST BE LIVE, CAST ALOUD AND RECORDED

EDUCATION FOR LIFE

RESOLUTION for FIRSTLINE SCHOOLS
FLS-RSL-18-0100

1IN

ADAM HAWF CONSULTING CONTRACT

WHEREAS, FirstLine Schools Board of Directors wishes to exercise appropriate oversight in the contractual
arrangements and Memoranda of Understanding (MOUs) over $25,000 between FirstLine and partners; and

WHEREAS, FirstLine Schools’ Board of Directors wishes to add short-term support for general administrative
systems development;

BE IT RESOLVED, on the 12th day of September 2018, that the Board of Directors authorizes Chief Executive
Officer, Jay Altman, to engage the services of Adam Hawf as an organizational development consultant for the

2017-18 school year for a total cost not to exceed $75,000 without additional board approval.

Adam Hawf 2018-19 Consulting Contract with FirstLine Schools

Board Secretary

Date
Printed Name
Witness Date
Printed Name
Votes cast-September 12, 2018
No Board Member Vote

Greg St. Etienne, Chair and Treasurer

Alison Hartman, Vice-Chair and Secretary

Monique Cola

George Freeman

Derius Harrell

Christian Rhodes

Charles West

Christy Slater

OO |N[o(01]A W=

Carol Starr

FIRSTLINE SCHOOLS — EDUCATION FOR LIFE
300 N Broad St, Ste. 207, New Orleans, LA 70119 | (504) 267-9038 | www.firstlineschools.org


https://drive.google.com/open?id=1Hn-yvFeJbLVNYHRuWwRlzcFpeYE8Wa2m

d

EDUCATION FOR LIFE

FirstLine Schools
Consulting Agreement

This Consulting Agreement is made on 9/6 /2018, by and between FirstLine Schools, hereafter referred to
as “FLS” and Adam Hawf ° hereafter referred to as “Consultant”.

In consideration of the conditions contained in this Agreement, the parties agree as follows:
1. Scope of Work. The Consultant will provide the following services and/or support to FLS as

detailed below. Changes to this scope of work may occur provided documented agreement between Consultant
and FLS.

Scope of Work:

To support FirstLine Schools with financial and human resources planning
and analysis.

Project Components:

Deliverables:

*5-year strategic plan and associated financial model
*Human resources options analysis support

*Medicaid reimbursement support

*Financial management dashboards

FirstLine Manager: Jay Altman

Time Expectations:
ot to exceed 40 hours every two weeks (not more than 80 hours per month)

Other Expectations (travel etc.): none
Start Date:
8/20/2018
End Date:
nd Date 6/1/2019
Rate:

$150/hr

FIRSTLINE SCHOOLS - EDUCATION FOR LIFE
P.O. Box 791729, New Orleans, LA 70179-1729] (504) 267-9038 | www.firstlineschools.org



Total t:
otal paymen $75,000

as invoiced by consultant

Invoicing dates:

2. Consultant’s Responsibilities. Consultant shall proceed with reasonable diligence and
promptness to perform the Services in accordance with all conditions and specifications established during
consultation with FLS or otherwise set forth in this Agreement.

3. FLS Responsibilities. FirstLine leaders and staff including FirstLine Manager as identified in
the workscope above and others will meet with the consultant on a mutually agreed upon schedule and provide
access to necessary information in a timely manner.

4. Independent Contractor. It is the intent of the parties that the Consultant be and is an
independent contractor and not an employee of FLS. The Consultant acknowledges that the Consultant is not
entitled to worker’'s compensation or other benefits and that the Consultant is obliged to pay federal and state
income tax on any monies earned pursuant to this Agreement. The Consultant is not required to work exclusively
for FLS.

5. Indemnification. Consultant and FLS shall indemnify, defend, and hold each other harmless
from and against all claims and actions, and all expenses incidental to such claims and actions, including
reasonable attorney’s fees, based upon or arising out of the performance of the Services described in this
Agreement or the acts or omissions of the Consultant or FLS or their agents and employees.

6. Confidential Obligations. The Consultant agrees to keep all FLS information confidential and
will protect its release from the public. The Consultant agrees to seek out the advice of staff of FLS prior to
making any disclosure of information, should a question of confidentiality arise.

7. Conflict of Interest. The Consultant agrees to inform FirstLine Schools of all the Consultant's
interests, if any, which may be, or which the Consultant has reason to believe may be, incompatible with the
interests of the Company or the Company's customers. In addition to the foregoing, the Consultant agrees not to
make improper use of any information that comes to himself or his agents or representatives in the performance
of services under this Agreement.

8. Intellectual Property. The following provisions shall apply with respect to copyrightable works,
ideas, discoveries, inventions, applications for patents, and patents (collectively, "Intellectual Property"):

a. Consultant's Intellectual Property. Any intellectual property held by the Consultant or other entity prior and
following the terms of this Agreement remain the property of the Consultant or other entity.

b. Development of Intellectual Property. Any improvements to Intellectual Property, further inventions, and
any new items of Intellectual Property discovered or developed by the Consultant during the term of this
Agreement and in commission of the services identified in Section 1, Scope of Work, shall be the property
of FLS. Upon request, the Consultant shall sign all documents necessary to assign the rights to such
Intellectual Property to FLS.

9. Compensation for Services. For services set forth in this agreement and based on the Scope
of Work, FLS agrees to pay Consultant a rate as defined in Section 1, Scope of Work The contract will not
exceed ot to exceed $75,000 Without written permission.

10. Expense Reimbursements, Only travel and other expenses listed in the Scope of Work will be
reimbursed unless documented agreement is obtained from the FLS Manager. Expenses outside of the Scope of
Work which are incurred before approval is obtained may not be reimbursed. Approved reimbursements should
be submitted using the FLS Travel Expense Report or the FLS Reimbursement Form as appropriate. All expense

FirstLine Schools Consulting Agreement 2



reimbursement requests, will accompanying receipts (please see instructions on the appropriate forms) should be
sent to your FirstLine Manager with a copy to ap@firstlineschools.org

11. Payment. Payment will be made upon receipt of a monthly invoice from the Consultant. The
Consultant may submit one or multiple invoices as convenient based upon the length of the project. All invoices
should be sent to your FirstLine manager with a copy to ap@firstlineschools.org Payment is NET 30 days.

Invoices must be on the attached FirstLine form or consultant may use his/her own form. However, all invoices
must contain all appropriate information including:

* Name and address of consultant

* Dates and times of services provided

* Description of services provided (must be within the scope of work)
e Per hour or per day rate (must match this contract)

e Total for month

12. Binding Effect. This Agreement constitutes the entire agreement of the parties with respect to
the subject matter hereof and supersedes any and all prior communication, representations and agreements,
whether written or oral. The terms and conditions of this agreement have been reviewed by the parties listed
below and are deemed satisfactory to both parties.

13. Applicable Laws. This Agreement shall be governed by and construed in accordance with the
laws of the State of Louisiana. In the event of a dispute arising under this Agreement, subject matter jurisdiction
and venue shall lie in the courts of the State of Louisiana and each party consents to the courts of the State of
Louisiana exercising personal jurisdiction over the parties.

14. Termination. Either party may terminate this Agreement, in whole or in part, for any reason and
at any time, upon written notice. If FLS terminates this Agreement, upon receipt of notice of termination, the
Consultant shall immediately discontinue performance of the Services to the extent specified in the notice. Upon
receipt of notice of termination by either party, Consultant shall be paid any fee earned for Services rendered prior
to the date of termination.

15. Notices. Any notices required to be given hereunder shall be deemed sufficient if delivered
personally or if sent by email to the parties at the address set forth below:

To FLS: Jay Altman jaltman@firstlineschools.org

adamhawf@gmail.com

To Consultant: Adam Hawf
9 Gbmm: 09/07/2018
FLS Date
09/06/2018
Consultant Date

FirstLine Schools Consulting Agreement 3


http://www.rightsignature.com/documents/ZPYTJ9IGW3H6HYW5WKML5W
http://www.rightsignature.com/documents/ZPYTJ9IGW3H6HYW5WKML5W

Multi-Factor
Digital Fingerprint Checksum

Multi-Factor
Digital Fingerprint Checksum

Timestamp

2018-09-07 12:15:56 -0700

2018-09-07 12:15:56 -0700

2018-09-07 12:15:14 -0700
2018-09-06 13:47:41 -0700

2018-09-06 13:46:58 -0700
2018-09-06 13:45:47 -0700

2

=2
o

i

+
.

ZPYTJ9IGW3H6HYWS5WKML5W

Adam Hawf
Party ID: 6BN7LRLJUJM5UKPNZWLZ3GHU
IP Address: 12.246.79.226

VERIFIED EMAIL: | adamhawf@gmail.com

£fb£f5a938£56434973£a6793645bef590a10e7280

Jay Altman
Party ID: 9EAWKSIGA3I96F7BFHUCHS
IP Address: 24.248.45.230

VERIFIED EMAIL: | jaltman@firstlineschools.org

4e7b63f0abea64c5b596313c4c388a82c5de4229

Audit

N

W R Rl R e AL

9 Brmors

M N i A |

All parties have signed document. Signed copies sent to: Talent, Adam Hawf,

Jay Altman, and Human Resources.

Document signed by Jay Altman (jaltman@firstlineschools.org) with drawn

signature. - 24.248.45.230

Document viewed by Jay Altman (jaltman@firstlineschools.org). - 24.248.45.230

Document signed by Adam Hawf (adamhawf@gmail.com) with drawn signature. -

12.246.79.226

Document viewed by Adam Hawf (adamhawf@gmail.com). - 12.246.79.226
Document created by Human Resources (hr@firstlineschools.org). -

70.131.184.44

Page 1 of 1
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Governance Committee Meeting Minutes

August 13, 2018
11:30 AM PM - 1:30 PM

FirstLine Schools Office - 300 N. Broad Street, Suite 207 - Service Conference Room

Present: Alison Hartman (Chair), Greg St. Etienne

Absent: Derius Herrell, Charles West, Christian Rhodes

Staff: Jay Altman, Naj Shakir, Claudia Barker

Alison Hartman called the meeting to order at 12:00 pm.

1.

6. Contracts and MOU'’s:

The committee reviewed the minutes from the May 18, 2018, governance committee
meeting. Greg St. Etienne moved to approve the minutes; Alison seconded; the motion

passed unanimously.

The committee reviewed and revised the draft board meeting agenda, August 23, 2018.

The committee reviewed the FY18-19 board meeting calendar and 2019 board meeting
dates. Greg St. Etienne agreed to combine the Audit and the Finance committees.

The committee reviewed and revised the Resolution FLS-RSL-18-0090: Catalyst Education
and FirstLine Schools to be presented at the August 23, 2018, board meeting.

Jay Altman presented the CEO update:
a. Catalyst Education in connection with finalizing Resolution
FLS-RSL-18-0091
b. Charter Renewal timeline

1.

aawN

Green - Fall 2018

LHA - Fall 2019

Wheatley - Fall 2020

Ashe - Fall 202

Live Oak - mid term review at end of 2019-20; first term review
2022-23

e. Charter School renewal requirements

a. The committee reviewed the contract between FirstLine Schools and The NET:
Resolution FLS-RSL-18-0036A; Educators for Quality Alternatives and FirstLine Schools

b. The committee reviewed the sublease agreement between FirstLine Schools and
Morris Jeff Community School: Resolution FLS-RSL-18-0091; Sublease Agreement
between FirstLine Schools, Inc. and Morris Jeff Community School, Inc.

7. The committee reviewed proposed revisions to the FLS By-Laws, Revised By-Laws and
Resolution FLS-RSL-18-0016A: Amendment to FLS By-Laws



https://docs.google.com/document/d/1bnGzsFq8PomDTdOWeVbbYqrhc21N33pF7wCSQr0tu5A/edit
https://docs.google.com/document/d/1bnGzsFq8PomDTdOWeVbbYqrhc21N33pF7wCSQr0tu5A/edit
https://docs.google.com/document/d/1GiB3I3FHbaA7JY8r6_CByiKQKt0FBEuA1PYd44wUyMo/edit
https://docs.google.com/document/d/1FTbV1uM-mtSMh8CGmzrQ2vlwUl7apmOO3VauqSO6FG8/edit
https://docs.google.com/document/d/1FTbV1uM-mtSMh8CGmzrQ2vlwUl7apmOO3VauqSO6FG8/edit
https://docs.google.com/document/d/1sWyXhkH73lKgAE-zGtJFSqeOhtL62C_YEdq_LBvBk7M/edit#heading=h.gjdgxs
https://drive.google.com/open?id=1Du9wny22Jys9XZ0hNKA92lN4d_ySVFgmUcAaVnMV88Q

10.

FIRSTLINE SCHOOLS
EDUCATION FOR LIFE

The committee reviewed the proposed updated Board Member Roles and
Responsibilities.

There were no nominations at this time.

Alison moved to adjourn the meeting at 2:14 PM; Greg St. Etienne seconded and the
meeting was adjourned at 2:14 pm.


https://docs.google.com/document/d/1umZTNhdHd230RmXX8YGiP_bOyfiq_gZWqkybkFYuCSQ/edit
https://docs.google.com/document/d/1umZTNhdHd230RmXX8YGiP_bOyfiq_gZWqkybkFYuCSQ/edit

ALL VOTES MUST BE LIVE, CAST ALOUD AND RECORDED

FIRSTLINE SCHOOLS
EDUCATION FOR LIFE

RESOLUTION for FIRSTLINE SCHOOLS
FLS-RSL-18-0097
FY 2018-21 Slate of Officers

WHEREAS, FirstLine Schools is governed by a Board of Directors who is charged with ensuring that
the charter operator and the schools it operates fulfill their responsibilities under the charter
contract; and

WHEREAS, these responsibilities fall into three general areas: legal compliance, operational
effectiveness, and academic performance; and

WHEREAS, the FirstLine Schools Board of Directors annually reviews board member terms and elects
board members and officers at its annual meeting in September;

BE IT RESOLVED, on the 12th day of September 2018, that FirstLine Board of Directors approves the
following Slate of Board Members and Officers for the coming year:

Slate of Board Members
(3-year terms)

Name Original Term End Date New Term End Date
1. Greg St. Etienne 9/30/18 9/30/21
2. Alison Hartman 9/30/18 9/30/21
3. Derius Harrell 9/30/19
4. Monique Cola 9/30/18 9/30/21
5. George Freeman 9/30/18 9/30/21
6. Christian Rhodes 9/30/18 9/30/21
7. Charles West 9/30/19
8. Christy Slater 9/30/20
9. Carol Starr 9/30/20

Slate of Board Officers
(1-year terms)

Name Title Term End Date
TBD Chair 9/30/19
TBD Vice Chair 9/30/19
Alison Hartman Secretary 9/30/19
Greg St. Etienne Treasurer 9/30/19

FIRSTLINE SCHOOLS — EDUCATION FOR LIFE
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Date
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Witness Date
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Votes cast-September 12, 2018

No Board Member Vote

Greg St. Etienne, Chair and Treasurer

Alison Hartman, Vice-Chair and Secretary

Monique Cola

George Freeman

Derius Harrell

Christian Rhodes

Charles West

Christy Slater
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Carol Starr
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. Chair / . .
Greg St. Etienne 6/29/1995 9/30/2018 Chair Member Chair
Treasurer
Alison Hartman 10/1/2010 9/30/2018 Vice-Chair / Member Member Chair
Secretary
Monique Cola 5/22/2012 9/30/2018 Member Member
George Freeman 11/28/2012 9/30/2018 Member Chair
Derius Harrell 3/26/2014 9/30/2019 Chair Member
Christian Rhodes 11/28/2012 9/30/2018 Chair Member
Christy Slater 5/24/2017 9/30/2020 Member Member
Carol Starr 8/23/2017 9/30/2020 Member Member
Charles West 9/28/2016 9/30/2019 Member
FirstLine Staff Jay Altman |Claudia Barker | Rebekah Cain | Gizelle Banks Jay. Altman,. Ericka Windon Jay Altman,
Najah Shakir Sabrina Pence
Michael
Murphy
Non-Board Mark Eckhart | (Chair), Cathy | David Barbier
Member(s) . .
Pierson, David
Barbier
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BY-LAWS OF

FIRSTLINE SCHOOLS, INC.

ARTICLE I

Articles of Incorporation

The Name, Purposes, Limitations, Duration, and Board of Directors of FIRSTLINE
SCHOOLS, Inc. sometimes hereinafter referred to as “the Corporation,” are stated in its

Articles of Incorporation of By-Laws.

ARTICLE II
Offices

Section A. Principal Office. The principal office of FIRSTLINE SCHOOLS shall be

located in New Orleans, Louisiana.
Section B. Other Offices. The Corporation may have additional offices within the

State of Louisiana as the Board of Directors may establish.

ARTICLE 111
Structure

Section A. Members. The Corporation shall not be a membership organization and
shall have no members.

Section B. Stock. The Corporation shall be organized on a non-stock basis.
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ARTICLE IV

Board of Directors

Section A. General Powers. Subject to the limitations contained within the
provisions of the Louisiana Non-profit Corporation law (La. R.S. 12:201 et seq.), the Articles
of Incorporation, these By-Laws, and all policies established by the Corporation's Board of
Directors, the Board of Directors shall set the policies of the Corporation, shall oversee the
management of the business, property, and affairs of the Corporation, and may adopt
positions on issues of substance related to the purposes of the Corporation. All powers of
this Corporation shall be exercised by, or under the authority of, the Board of Directors.
Without prejudice to such general powers, but subject to the same limitations, it the Board
of Directors shall have the following specific powers:

1. To select and remove the Chief Executive Officer (CEO) of this Corporation, to
prescribe such powers and duties for him or her consistent with the Louisiana Non-profit
Corporation law, the Articles of Incorporation, and these By-Laws, and to employ, discharge,
and amend his or her compensation.

2. To oversee the establishment and execution of policies concerning the affairs and
business of the Corporation; to oversee on an annual or other basis the substantive areas in
which the Corporation's activities are to be concentrated; to oversee the establishment and
execution on an annual or other basis the priorities of the Corporation; and to oversee
generally the implementation of the Corporation's programs.

3. To borrow money and incur indebtedness for the purpose of the Corporation, and

to cause to be executed and delivered therefore, in the name of the Corporation, promissory
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notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, or other
evidences of debt and securities.

Among the policies to be set by the Board shall be policies prescribing the
obligations of Directors with respect to fundraising and financial contributions, attendance
at Board meetings, and commitment of time and effort to the affairs of the Corporation.

Section B. Number and Qualification of Directors. The authorized number of
Directors, to be set by the Board of Directors, shall be no less than seven (7) and no greater
than fifteen (15).

Section C. Election and Term of Office. The terms of the initial Board of Directors,

who are also the incorporators of the Corporation, shall be a term of one year, which shall
expire upon the election and qualification of their successors. Successor Directors, to be
elected by the initial Board for three-year terms, shall be elected by majority vote of those
presently serving as Directors at an annual, regular, or special meeting of the Board called
for that purpose. Successor Directors may serve consecutive terms.

Section D. Vacancies. If a vacancy leaves the Board with fewer than seven Directors,
the vacancy will be filled by the majority vote of the Directors then in office at an annual,
regular, or special meeting called for that purpose. A Director elected to fill a vacancy shall
be elected for the unexpired term of his or her predecessor in office. A Director elected to
fill a vacancy resulting from an increase in the number of Directors shall serve for three
years from the date of the next annual meeting.

Section E. Resignation and Removal. Any Director may resign at any time by

notifying the Board Chair or Secretary in writing. Such resignation shall take effect on the

date of receipt of such notice or at any other time therein specified, and, unless otherwise
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specified, the acceptance of such resignation shall not be necessary to make it effective.
After reasonable notice and an opportunity to respond, a Director may be removed at any
time, for cause, at an annual, regular, or special meeting called for that purpose, by a vote of
two-thirds (2/3) of the Board of Directors then serving if in their judgment the best
interests of the Corporation would be served thereby.

Section F. Compensation. Directors shall not receive any salaries or fees for their

services as Directors, provided, however, that to the extent permitted by law and the
Louisiana Code of Ethics Directors may be reimbursed for out-of-pocket expenses incurred
by them on behalf of the Corporation and authorized by the Corporation.

Section G. Indemnification of Directors. To the fullest extent permitted by law, the
Corporation shall indemnify its Directors and Officers, or former Directors and Officers,
against judgments and fines (whether civil, criminal, administrative, or investigative) and
amounts paid in settlement, costs, and expenses (including reasonable attorneys' fees)
actually and necessarily incurred by him or her in connection with the defense of any
pending or threatened action, suit, or proceeding in which he or she is or may be made a
party by reason of having been such Director or Officer, for acts or omissions committed
within the scope of activity as a Director or Officer, provided that the Board of Directors
determines that the person to be indemnified reasonably believed that he or she was acting
in the best interests of the Corporation, and did not act willfully, with gross negligence, or
with fraudulent or criminal intent.

Section H. Chief Executive Officer (CEO). The Board shall employ, on behalf of the

Corporation, a person who shall act as CEO having charge of the day-to-day affairs of the

Corporation, subject to the annual policies, work plan, and budget as approved by the Board
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and subject to the oversight of and evaluation by the Board. The CEO shall manage all other
Corporation staff. The Board retains the right to select, appoint, evaluate, and/or remove

the CEO.

ARTICLE V

Officers of the Board

Section A. Officers. The Officers of the Corporation shall be a Chair, a Vice-Chair, a
Secretary, and a Treasurer, and one person may hold two of these positions except for Chair
and Vice-Chair. The Corporation may also have, at the discretion of the Board of Directors,
such other Officers as may be appointed by the Board of Directors.

Section B. Election. The Officers shall be elected annually by the Board of Directors
and each shall hold office until he or she resigns, is removed, or otherwise is disqualified to
serve, or until his or her successor is elected. Officers may serve more than one term.
Vacancies (due to removal, resignation, disqualification, death, or other causes) may be
filled for the unexpired portion of the term, or new offices created and filled, at any meeting
of the Board of Directors, by majority vote of the Board of Directors.

Section C. Resignation and Removal. Any Director may resign his or her position on

the Board at any time by notifying the Chair or Secretary in writing. Such resignation shall
take effect on the date of receipt of such notice or at any other time therein specified, and,
unless otherwise specified, the acceptance of such resignation shall not be necessary to
make it effective. A Director may be removed at any time, with or without cause, at an

annual, regular, or special meeting called for that purpose, by a vote of two-thirds (2/3) of
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the Board of Directors then serving if in their judgment the best interests of the Corporation
would be served thereby.

Section D. Chair. The Chair of the Board of Directors shall, if present, preside at all

meetings of the Board and of the Executive Committee and shall exercise and perform such
other powers and duties as may be assigned to him or her from time to time by the Board or
prescribed by these By-Laws.

Section E. Vice-Chair. The Vice-Chair of the Board of Directors shall preside at all
meetings of the Board in the absence of the Chair and shall exercise and perform such other
powers and duties as may be assigned to him or her by the Board of Directors or the Chair.
When a vacancy in the role of the Chair occurs, the Vice-Chair shall become Chair until the
next board meeting at which a quorum of the board exists to elect the next Chair of the
Board of Directors.

Section F. Secretary. The Secretary shall keep on behalf of the Corporation a book of
minutes of all meetings of the Board of Directors, the Executive Committee, and of any
committees having the authority of the Board of Directors, with the time and place of
holding, how called or authorized, the notice thereof given, the names of those present, and
the proceedings thereof. The Secretary shall also see that all notices are duly given in
accordance with these By-Laws or as required by law. The Secretary may direct that the
foregoing responsibilities be carried out by a qualified member of the staff of the
Corporation. The Secretary shall be the custodian of the corporate records of the
Corporation, and, in general, shall perform all duties incident to the office of Secretary and
such other duties as may from time to time be assigned by the Board of Directors or the

Chair.
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Section G. Treasurer. The Treasurer shall assist the Board of Directors in the
oversight of the Corporation's financial management, but shall not participate in the
day-to-day financial management activities. The Treasurer shall also serve as the Chair of
the Selection Committee for the auditor engaged to conduct the Corporation's annual audit.
The Treasurer shall also, in general, perform all duties incident to the office of Treasurer
and such other duties as may from time to time be assigned by the Board of Directors or the
Chair.

ARTICLE VI
Committees of the Board

Section A. Executive Committee. There may be an Executive Committee of the

Board of Directors composed of all Officers and such other Directors as shall be elected to
the Executive Committee by majority vote of the Board of Directors. Meetings of the
Executive Committee may be called by the Chair, by any two members of the Executive
Committee, or by the CEO upon written notice to the members of the committee of the time,
place, and purpose of such meeting. Subject to any limitation imposed by law, the Articles of
Incorporation or by resolution of the Board of Directors, the Executive Committee is
empowered to authorize the initiation of any action or activity by the Corporation, or
interpret and communicate the position of the Corporation on issues related to the
Corporation's purposes and activities, where in its judgment an urgent situation exists
which requires prompt action on the part of the Corporation. The Executive Committee also
may conduct other business of the Corporation requiring urgent attention, provided that it

does not take any action contrary to any policy adopted by the Board.
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Section B. Other Board Committees. In addition to the Executive Committee that is

established by these By-Laws, the Board of Directors or the Chair with the consent of the
Board of Directors may create and organize itself and may include persons who are not
Directors into various other committees in order to better fulfill its responsibilities. Any
such committee shall not be authorized to act on behalf of the Corporation, but shall serve
solely in an advisory capacity in making such recommendations to the Board of Directors as

the committee concludes are desirable or expedient.

ARTICLE VII

Meetings of the Board and Directors

Section A. Annual Meetings. There shall be at least one meeting of Directors
annually for the purpose of election of Directors. This meeting shall take place at such place
and time as the Directors shall decide with written notice being provided to each Director
no less than 10 days prior to this meeting. The Meeting of Directors may take place at the
same location and time as a regularly scheduled meeting of the Board of Directors.

Section B. Regular Meetings. The Board of Directors may meet monthly or at such

other interval that the Board may determine. Notice of such meetings shall be provided as
determined by the Board and required by law.

Section C. Special Meetings. Special meetings of the Board of Directors for any
purpose may be called at any time by the Chair or by any three members of the Executive
Committee, or by any group of Directors comprising at least one-third (1/3) of the Board of

Directors then serving. The Secretary shall then send notice of the meeting to all Directors
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at least two days prior thereto, which notice shall include the matters to be considered and
voted upon at the meeting.

Section D. Committee Meetings. Written notice of the time and place of all
Committee meetings shall be given to each member of the committee by mail, addressed to
his or her address as it is shown upon the records of the Corporation, or by email.

Section E. Notice of Meeting. Mailing, delivery, or email for purposes of Board of
Director and committee meetings, as described above, shall be considered due, legal, and
personal notice.

Section F. Waiver of Notice. Any Director may waive notice of any meeting. The

attendance of any Director at any meeting shall constitute a waiver of notice of such
meeting, except where a Director attends a meeting for the express purpose of objecting to
the transaction of any business on the grounds that the meeting is not lawfully called or
convened.

Section G. Quorum. At least a simple majority of the Directors currently serving
shall be necessary to constitute a quorum for the transaction of business at any meeting of
the Board of Directors. At least a simple majority of the Directors presently serving on the
Executive Committee or any other committee shall be necessary to constitute a quorum for
the transaction of business at any such committee meeting. In no event shall a quorum
consist of fewer than four Directors. Any or all Directors may participate in any meeting of
the Board of Directors, the Executive Committee, or any other committee of the Board by
means of a telephone conference by which all persons are able to hear one another;
however such participation shall not constitute presence in person at the meeting under

State open meeting laws.
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Section H. Manner of Acting. Every act or decision done or made by a majority of

the Directors present at a meeting duly held at which a quorum is present shall be regarded
as the act of the Board of Directors (or of the Executive Committee or other committee of
the Board if the act or decision is done or made by committee), except for the following

matters, which require approval by a majority of the Directors presently serving: (1) a

decision to enter into a new charter agreement; and (2) a decision to cease operations. Any

Section I. Adjourned Meetings and Notices Thereof. Any Meeting of the Board of

Directors, annual, regular, or special, or of the Executive Committee, or any other committee
of the Board, whether or not a quorum is present, may be adjourned by majority vote of the
Directors present, but in the absence of a quorum no other business may be transacted at
such meeting.

Section J. Notice of Adjournment. Notice of the time and place of the holding of an

adjourned meeting shall be provided in accordance with the notice requirements

established by the State.
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ARTICLE VIII

Miscellaneous

Section A. Tax Returns and Financial Statements. The Corporation shall file its

annual income tax returns on time and in accordance with all applicable tax regulations and
requirements. The CEO will make the annual Financial Report available by September 30
and the Auditor’s Report available to the Board for their review as soon as they are
available but no later than January 15, unless an extension is granted by the Board. the-enrd
of the-fisealyear:

Section B. Execution of Documents. The Board of Directors may authorize any

officer or officers, or the CEQ, to enter into any contract or execute any instrument in the
name of and on behalf of the Corporation, and such authority may be general or confined to
specific instances. Unless so authorized by the Board of Directors, no officer, or other
person shall have any power or authority to bind the Corporation by any contract or
engagement or to pledge its credit or to render it liable for any purpose or to any amount.

Section C. Inspection of By-Laws. The Corporation shall keep in its principal office

the original or a copy of these By-Laws, as amended or otherwise altered to date, certified
by the Secretary, which shall be open to inspection by the Board of Directors at all
reasonable times during office hours.

Section D. Fiscal Year. The fiscal Year of the Corporation shall begin on the first day
of July and end on the last day of June unless otherwise determined by the Board of
Directors.

Section E. Accountant. The Corporation shall have the right to have an accountant.
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ARTICLE IX

Articles of Incorporation and By-Laws

Section A. Alteration, Amendment, or Repeal. The Articles of Incorporation or

By-Laws may be altered, amended, or repealed by the vote of a two-thirds (2/3) majority of
the Board of Directors presently serving. Any changes to the Articles of Incorporation or
By-Laws shall be presented to the Board for review at least 10 days prior to the vote on

these changes.

AMENDED the 23rd day of August, 2018. I certify that the foregoing By-Laws of
FIRSTLINE SCHOOLS were approved and adopted by and on behalf of the Corporation by its

Board of Directors on August 23, 2018, and are currently in effect.

Board Secretary Signature Date

Board Secretary Printed Name
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EDUCATION FOR LIFE

RESOLUTION for FIRSTLINE SCHOOLS
FLS-RSL-18-0016A
Amendment to FirstLine Schools By-Laws

WHEREAS, FirstLine Schools is governed by a set of By-Laws last amended in March of 2016; and

WHEREAS, the FirstLine board of directors periodically reviews these By-Laws to ensure that they
align with current applicable laws, requirements, and practices;

BE IT RESOLVED, on the 23rd day of August 2018, that FirstLine Board of Directors approves the
following amendments to the By-Laws:

1) Change the board officer titles “President” and “Vice-President” to “Chair” and “Vice-Chair”
throughout the By-Laws

2) Add the following sentence to the end of Article V, Section E: “When a vacancy in the role of
the Chair occurs, the Vice-Chair shall become Chair until the next board meeting at which a
quorum of the board exists to elect the next Chair of the Board of Directors.”

3) Change the second sentence of Article VIII, Section A, to read: “The CEO will make the
annual Financial Report available by September 30 and the Auditor’s Report available to the
Board for their review as soon as they are available but no later than January 15, unless an
extension is granted by the Board.”

4) Delete the final sentence of Article VII, Section H.

FirstLine Schools By-Laws - revised August 23, 2018

Board Secretary

Date
Printed Name
Witness Date
Printed Name
Votes cast-August 23, 2018
No Board Member Vote

Greg St. Etienne, Chair and Treasurer

Alison Hartman, Vice-Chair and Secretary

Monique Cola

George Freeman

Derius Harrell
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Christian Rhodes
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P.O. Box 791729, New Orleans, LA 70179-1729| (504) 267-9038 | www.firstlineschools.org
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8. Christy Slater
9. Carol Starr
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FirstLine Schools Board of Directors

Member Roles & Responsibilities
Revised August 24, 2018

General Responsibilities

The FirstLine Board of Directors is responsible for ensuring that FirstLine’s academic programs
are successful, that the schools’ programs and operations are aligned with the terms of its
charter, and that the Charter Management Organization (CMO) is sustainable. Membership on
the Board requires a significant commitment that includes attendance at Board meetings and
participation in committee work.

The term of office for a Board member is three years, and successive terms are permitted.

The Board as a whole and each Board member individually share the following responsibilities:

Specific Responsibilities

1.

Mission and Purpose
a. Understand and support the FirstLine mission
b. Periodically review the FirstLine mission and revise if necessary

Oversee Chief Executive Officer (CEO)

a. Approve the CEQ’s job description

b. When needed, undertake a careful search process to find the most qualified
individual; oversee and approve contract negotiation and renewals

c. Provide frequent and constructive feedback and an annual written performance
review based on specific goals and achievements

d. Ensure that the CEO has appropriate written procedures and controls in place to
provide adequate oversight of the organization

Organizational Planning

a. Approve an annual plan that includes specific, measurable goals
b. Periodically assess achievements against goals

c. Develop and regularly review progress of the annual plan

Fiscal Oversight and Risk Management
a. Approve the annual budget
b. Monitor budget to actual income/spending
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Approve key organizational policies, such as accounting, procurement, and
personnel

See that internal and external auditing is conducted according to an approved Audit
Plan

Ensure adequate insurances are in force to cover students, staff, visitors, the board
and the assets of the schools

5. School Programs and Services / Academic Achievement

a.
b.

Understand key programs and services

Approve measurable goals for academic achievement; monitor progress in achieving
outcomes and goals

Approve annual, attainable board and management goals

Periodically assess the quality of programs and services

6. Fundraising Development

a.
b.
C.

Approve fundraising targets and goals
Assist in carrying out the Development Plan
Make an annual gift at a level that is personally meaningful

7. Advocacy and Community Standing

d

b.
C.
d.

Attend key events at FirstLine schools whenever possible

Serve as ambassadors, advocates, and community representatives of the schools
Speak on behalf of the board only when specifically authorized to do so

Approve the written Annual Report and public presentation that details FirstLine’s
mission, programs, and progress

8. Integrity and Accountability

a.

Ensure that appropriate policies and procedures to guide FirstLine’s board members
and staff are in place

Ensure compliance with all applicable laws and provisions that apply to the FirstLine
schools

[Proposed addition: Complete all required filings and training required by the State
of Louisiana, including annual Ethics Training.]

9. Board Development and Sustainability

a.

b.
a.
b

Participate in annual cycle of Board development

Actively participate in committee work to fulfill the Board’s annual goals
Identify board membership needs for specific skills, experience, and diversity
Cultivate and recruit prospective nominees (working with the Governance
Committee)

Assist with new board member orientation.



FirstLine Schools Board of Directors
Roles & Responsibilities
Updated: August 24, 2018 DRAFT

Checklist for Board Members

Expectation

Timing

Complete State-Required Ethics Training

Complete annually by December 31 of each year

Attend Annual Board Strategic Retreat

Annual in January: attend both half-day sessions (Friday
afternoon/Saturday morning)

If you cannot attend, notify Najah Shakir at least two days
in advance

Attend all Board meetings

6 per year plus any special meetings (must attend in
person)

If you cannot attend, notify Najah Shakir at least two days
in advance

Complete Tier 3 Disclosures

Complete annually by May 15: TIER 3 Financial Disclosure

Participate in CEO Annual Performance
Evaluation Survey

Respond to survey questions (After final school
achievement results available, generally
November/December

Participate in Bi-annual Board
Self-Evaluation Survey

Respond to self-assessment in September of every other
year (2019 next survey)

Make a Financial Contribution

Make a financial contribution at any level that is meaningful
to you at any point during the fiscal year

Cultivate potential donors and supporters to the extent
comfortable

Join or Chair a Committee

Participate actively in at least one committee; attend
committee meetings

Chair a committee

Board Development

Based on board composition needs, identify potential new
board and committee members

Advocacy

Serve as ambassadors, advocates, and community
representatives of FirstLine Schools
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