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To the Board of Directors of
FirstLine Schoals, Ine,
Report on the Fisancial Statements

We have audited the accompanying financial statements of FirstLine Schools, Inc.
(FirstLine) (a nonprofit organization), which comprise the statement of financial position
as of June 30, 2017, and (ke related sttements of activities and cash fows for the year then
ended, and the related notes 1o the financial statements.

Management's Responsibility for the Financial Statements

Mansgement is respoasible for the peeparation and fair presentation of these financial
sttements in accordance with accounting principles generdly sceepted in the United
States of America; this includes e design, implementation, and maintenance of intemal
contred refevant 10 the preparation and fair presentation of finascial ststements that are free
from material misstatement, whether due 1o fraud or error,

Auditors’ Respoasibility

Our responsibility is to express an opinion on these flaancial atements based on our
aedit. We conducted our audat in accordance with suditing standards generally sccepted
in the United States of Amcrica and the standards spplicable 10 (inancial sudits contained
in Government Awditing Standardy, issued by the Comptroller General of the Usited
Sustes. Those standards require that we plan and perform the audit 10 obain reasonable
assurance about whether the financial stmements are free from material missiatement.
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IND E
(CONTINUED)

To the Board of Directors of
FirstLine Schools, lac,

Auditors’ Respoasibitity, Ceatinued

An andit involves performing procederes 1o obtain uudit evidence bt the amownits and
dsclosures in the fimincial staterents.  The procedures selected depend on the soditors’
Jedgment, including the asscssment of the risks of material missttenent of the financial
satcments, whether due 10 frand or cmor, 1o masiing those risk sdscsaments, the aadbors
consider internal control relevamt 1o the entity’s preparation sad fair preseniation of the
financial staemonts in ceder 10 design sudit procedures thal are appropriate in the
clrcumstances, but not for the purpose of expressing an opinioa om the effectivencss of the
ontity’s internal control. Accoedingly, we express 50 sech epinion.  An sudit also inclodes
cvaluating the appropristencss of accounting policies wed and the ressomableness of

sgnificant sccounting cstimaes made by management, as well as evaluating the overall
presentaton of the linancial satessonts,

We believe tha the audit evidence we have obtained s sufficient and appeopriste to
provide & basis for our andit opinion,

Opinion

In o opinion, the financial stmements referred to above prescat faiely, in all materisl
respects, the financial position of FirstLine as of June 30, 2017, and the changes in its net
asscts and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.



(CONTINUED)

To the Board of Directors of
FirstLine Schools, lne,

Other Martters
Oeher Information

Our audt was conducted for the purpase of forming an opinloa ca the financial
satements ax a whole.  The accompanying Schedule of Expendatures of Foderal Awards
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accompanying combining schedules and the accompanying Schedule of Compensation,
Benefits and Other Payments to the Chief Exccutive Otficer arc peescatod for purposes of
additional analysis and are not 0 regeired part of the financial satements. Sech
information s the responsibality of management and was derived from and relates
drectly 10 the undetlying accounting and other records used to prepare the financial
satoments.  The information has been subjected to the auditing procedures applicd In
e sodis of the financial statements and certain additional procederes, inchuding
companing and reconciling such nformation directly to the underlying accounsing and
other records used 10 prepare the financial stmements or 10 the faancial stasements
themselves, and other addidonal peocodures in accoedance with auditing standaeds
gencrally accepied in the United States of America,  [n our opinion. the information is
fairly staed, in 2fl matenial respects. in relation 1o the financial statements taken &5 &
whole.




(CONTINUED)

To the Board of Dircctoss of
FirstLine Schoeds, Inc.

Other Reporting Required by Govermmens Auwdicing Srandards

In mcordance with Government duditing Stomdardy, we have also issued our report dated
April 30, 2018 oa our consideration of FirstLine's infernal control over fimancial reporting
and on our tests of its compliance with certain peovisions of laws, regulstions, contracts,
and grant agreennents and other matters, The puspese of that repont is %0 describe the scope
of our 1esting of internal control ever financial repocting and compliance s the resulis of
that testing. and nol 1 provide an opinion oo stemal control ever financial reporting or on
complisace, That report Is an lategral pant of an sudit performed in accordance with
Governwent Awdirbng Stondards in consddering FirstLine's stersal control over financial
reporting and complance.

BW;(TM L4P

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS
New Ordeans, Loussiana

Aptil 30. 2018
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FIRSTLINE SCHOOLS, INC,
STATEMENT OF FINANCIAL POSITION

JUNE 30, 2017
ASSETS
Cash and cash cquivalents (NOTES | and 4) S  FI899
Cash held for others 166,172
Grams receivable (NOTE 8) 1323618
Other receivables 733357
Prepaid cxpesses 2207%
Property and equipencnt, aet (NOTES | and 2) 1,202,740
ot stsets St S0 938
LIABILITIES AND NET ASSETS
Liabdines:
Accounts payable S 1,500,5%9
Accrued ligbilites 1,060,091
Funds held on bebalfl of others 166,172
Loen payable (NOTE 13) 740,740
Total limbilitics 3867602
Net Assers:
Uneestrictod (171,832)
Temporaily restricied 671,236
Total net assets 499 354
Total Liabilities and net assets § 4.&956

The accompanying notes are an integml part of these financial simements.
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FIRSTLING SCHOOLS, INC.
STATEMENT OF ACTIVITIES
FOR TIEE YEAN ENDED JUNE 30, 2007

Tanparaly
SMmenkined | Resvioted Tott
REVENUES
Local warces:
Mislevern Fousdation Program SIS % . $ 1625194
SMusagement foc RN . %70
Cerributiom 1L.7MAG LS 1510 %4
Istevew: carmings M” - .'M”
Fusdesining acthitia
Ocher
Ten ol s ::ﬂ“._"ﬁ' —i ﬁ
Surle wamces
Minlsem Fousdalion Program 125905 12.551,184
Cranes 173 . 17380
Tetal ante sorces :ﬁ . 12.764
Felered grmty L7508 . LN
Net moety reioasod from rericsions INOTE 7) 1,054 2856 I .
Towl revemees 41,123214 5;5 41,794 4%
ho'- Sniem
Istnction programs 15.400.521 - 158050
Sappont Services:
Popll sepport services 7825962 . RS9
Sstrvononal ssaff senvices 1, 95054 . 1795084
School admvinasation 405580 . ERGAN 1A
Busitews services 1981 667 . 1,981 680
Operatioma and mainerance LR R 1 - IR
Studert rarmpeetalion services 3310563 . 15
Caatral sorvices 615092 - 1509
Teod servives operatons 14300040 . ESLAA Y
Tendniising 55318 - 5N
Deperciatien 150340 - 30833
Totd caposnes A3 168202 - A5, 1820
Ohnpes (i set mmats (4,000, 088) 671,209 ARMIN 1)
Nt aseta, beglasing of your IS 186 . — NN
Nt samta, onad of yom [ hd) $ ois § A9

The acoumpany ing toles are an otegral part of Hese fnascal satomens.
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FIRSTLINE SCHOOLS, INC,
STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED JUNE 30, 2017

CASH FLOWS FROM OFERATING ACTIVITIES:
Changes i net assets
Adjpastments 30 reconcde changes in net assets 10 et
cish wsed = operaling activites:

Dxpreciatin expenss

Non caah sevenee sem related 1o interest freo loan
Changes in assets and liabilitics:
Decrease m prepeid exponsc
Increase in grants recetvable
Decrease i edher receivables
Decrease in other assets
Inceease in accounts payable
Decrease in sccrued Babilitics

Incezase in ferxds held on debull of others

Net cash used in eperating activitics

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of property and equipment
Net cash used in imvesting activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from loan payable
Net cash provided by investing activities

Decrease in cash and cash equivalests
Cash and cash equivalonts, begnning of yesr

Cash and cash equivalents, end of vear

$ G783

350,849
(59.260)

201.407
(252.588)
585,137
53,697
1,129,758
(475,400)
47.275
—{1.795960)

(329.822)
(329.822)

800,000
300,000
(3,325,782)

2,410,945

SL043163,

The accompamyng notes are an ntegral pant of these financial satemens.
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FIRSTLINE SCHOOLS, INC.
NOTES TO THE FINANCIAL STATEMENTS

NATURE OF ACTIVITIES AND SUMMARY
OF SIGNIFICANT ACCOUNTING POLICIES:

Cengral

FirstLime Schools, Inc. (FirstLine) is a neaprofit organization formed in
1998 to sorve as the charterisg group for Arthur Ashe Charter School
(Ashe) formerly known as New Orleans Charter Middle School (NOCMS),
FirstLime was also grasted charters by the Louisiasa Board of Elcmenary
and Secondary Education (BESE) to operate Samuel ). Green Charter
School (Green) boginning in the 2005-2006 school year, Phillis Wheatley
Charter School (Wheatley) begimniag i the 2010-2011 school year, Joseph
S. Clark Charter School (Clark) begimaing in the 2011-2012 school year
and Lasgsten Hughes Charter School (Hughes) beginning in the 2012.2013
school year.  FirstLine will tramafer governance for four of their five
charters (Ashe, Green, Wheatley and Langston Hughes) 1o Orleans Pasish
School Board oa July 1, 2017, The board of dureclors consists of
individuals with experience in business and education that have an interest
in public cducation.

The massion of FirstLine & 10 create and inspire great open adesissions
public shools in New Orleans. FirstLine's schools will prepare students
for college ond fulfillng carcers by achicving the followimg primary
objectives:

o Ensuring all of its ssadents are oo track 1o be academically peepared
for success in a college preparatory high scheol and college as
demonstrated by achicvemsnt, aspiration, love of leaming, and
confidence;

o Providing a rich varicty of expericaces for fis students o nurure
character, bealth, and active citizenship; and

o Developing the skillfuloess of its staff and building sustainable
crganizasons that facilitate i6 loag-term Sucoess.



NOTE 1~

FIRSTLINE SCHOOLS, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NATURE OF ACTIVITIES AND SUMMARY
QF SIGNIFICANT ACCOUNTING POLICIES. CONTINUED:

General, Contimued

In e 2016-2017 schoal year, Green, Ashe, Whealey, Clark and Hughes
scrved the following number of students:

Green 493

Ashe 747

Whsatkcy 730

Chlark 201

Hughes -

Towl 2.9¢9
Basis of Accouating

FirstLine's fimancial smtessents are peepared on the accrual basis
accordance with accounting principles geacrally accepted in the Uns
States of America.  Accondingly, revenue is recorded when eamed
expenses are recorded when incerred.

Use of Estimases

The preparstion of flasancial stalemests i conformity with accounting
prisciphs generally accepled i the United Stvics of America requires
masagement 1o make estimates and assumplions that affect the reported
amounts of assets and liabilities and disclosure of contingent axsets and
liabilitics at the date of the financial stascmonts and the seported amounts of
revenucs sad cxpenses during the reparting period.  Actual results could
dil¥er from thow extimates,

Property aad Equipmens

Property and equipment of FirstLine with o cost of $5,000 cr moee are
recorded 23 nssets (capitalized) and are siwed a1 historical costs, if
puechased, or at fair market value 2t the date of the gift, I donsted.

Additions, improvemests and expenditures that significastly extend the
uscful Nife of an asset are capitalizcd

15



FIRSTLINE SCHOOLS, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1«

NATURE OF ACTIVITIES AND SUMMARY
OF SIGNIFICANT ACCOUNTING POLICIES. CONTINUED:

Property and Equipment, Continued

Dosations of property and equipment are recorded as contnibutions at their
estimated fair value,  Such doostlons are reported a3 unretricted
contributions unless the dosor has restricted the donated astet %0 @ specific
use.

Grant Reveaue

Revepues from governmental gramts are recognized when allowsble
expenses are made by FirstLine. Funds received foe specific purposes bt

not yel expended are recorded as deferred revenee.

Grmals Receivable

Gramis reccivable are statod af the amoun! management expects 1o collect
from oststanding balaseces  The financinl stements do ot include an
estimate for allowance for doubtful sccounts.  Mansgeesens belicves that all
reccivabies are collectible.

Stemsnt of Cash Flovs

For the purposes of the Stwement of Cash Flows, cash equivalents inclede
all highly liquid instruments parchased with original maturitics of three (3)
months or less.  The caption cash snd cash equivalents on the Statement of
Cash Flows includes cash and cash equivalents and cash held for others
from the Statesnent of Financial Position,

Income Taxes

FirstLine b exempt froen fedeml Income taxes under Section S01(¢x ) of
the Internal Revenue Code  Thercfore, no provision for income taxes is
made in the accompanying financial stmemaents.

FirstLine files os 0 mx-exempt orgasization,  Should that status bo
challenged in the future, FirstLine's 2017, 2016 and 2015 tax vears are
open for examination by the IRS,

10



FIRSTLINE SCHOOLS, INC,
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1-

NATURE OF ACTIVITIES AND SUMMARY
OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED:

Flaancial Stutcoment Preseotat

For the year ended June 30, 2017, FirstLine followed the requircments of
Financhal Accoumting Standards Board Accousting Standands Codaficatson
(FASB ASC) Section 958205, Nov.for-Profie Entivies, Proventation of
Financial Statements, n the presentation of s fioancial staslements,
Under FASB ASC Sectioa 9538.205, FirstLize is roquired 10 repont, as
applicable, information regarding s fimancial position and activitics
occording %0 three classes of net assets: unesestricled, lemporanily restricted
and permanently restricied net assets. I addition, FlrstLine is required to
provent a siatement of cash Mows,

A descriptien of the three net asset categorics is as follows:

o Unrestricted net assets include sspport, revenues, sad expenses foe
e pencral operations of FirstLise,

o Temporaily resiricted net assets imclude contributions for which
donoe-imposed resirictions have not beon met.

0 Permancatly resariciod net aswets are contributions which are required
by donor-imposed restriction 10 be held in perpetuity and caly the
income be made avallable foe program operstions in accondance with
®¢ donee restrictions.  Sweh income is reflocted In temgporarily
restricted net assets wathl utilized for domee-imposed restrictions,

At June 30, 2017, FirstLine had no permancotly restricied net asscts

Unconditional promises 10 give that are expected 10 be collected within one
yoar are rocorded as plodges receivable ot net realizable value. Unconditional
promises to give that are expected to be collected in future years are recorded
a the presemt value of their estimoed futwe cash flows. Condatienal
promises to give are not Included as support el the conditicns are
substantially met. Mansgement has determined that the plodges receivable
are fully collecuble; therefore, no allowance for wcollectible accounts is
considered nccessary st Juas 30, 2017,



NOTE | -

FIRSTLINE SCHOOLS, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NATURE OF ACTIVITIES AND SUMMARY
QF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED:

Contntation

FirstLine accounts for contributions in acoondance with FASB ASC Section
958-6038, Noe-for-Frofit Etities, Revenne Recognivion, In accounting for
contributions received and contritntions made. In accordasce with FASB
ASC Section 9385605, contridutions are rocorded 88 uncestrcwed,
temporarily restncted or permsmently restricted depending on the existence
and natere of any donoe imnposed restrictions,

Contributions that are sestricted by the donor are repocted 25 creases in
urecstrctod net assets if the restrictions expire in the year in wiich the
contribution are recopnized, Al other denor-restrictied contributions are
reporied as increases i temporsrily or permasently restricted assets
dependmg on the nature of the restrictions.  When a restriction expires,
temporarily restricted net assets are reclassified 10 unresaricied net assets.

As Type S5 charter schools, Ashe, Groen, Wheatley, Clak and Hughes
received funding from BESE in an amount for pupils based oa estimated
daily anendance of pupils at the schools.  The amount of funding received
is adjusted during the school year based on the Octoder 1" and Febeuary 1*
student counts and the results of any audits performed,

Eunctional Allosation of Expenses

The cost of providing the various programs aad other activities has been
summanized on & functeoal basis in the Statement of Activisics,
Accordingly, comain costs have been aliccated amoag program and support
services in the accompanying statessent of activities.

12



FIRSTLINE SCHOOLS, INC,
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOIE 1 -

NATURE OF ACTIVITIES AND SUMMARY
OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED:

Vacation Leave

Vacation for full-time omplovees i sccrwed on o monthly basis
Employoos reccive two (2) wocks aznual vacation for the fisxt five (5) years
of emplovment,  After five (5) yeass, coployess receive theee (3) weeks of
vacation. Afler eleven (11) years, employees receive four (4) weeks of
vacation,

Paid Leave

Employecs cam ten (10) days paid kave per yoar 1o de used in the event of
their own iliness, a family ilincss, bercavement, or persomal business.
Such paid kave may be used for the purpase of visiting doctors, denlist or
other recognized practitioners,  Emplovecs may also use paid leave for the
above seasons whea it relates 0 immedime family members ealy.  Pasd
leave cannet be camicd from cae year to the pext, and FirstLine will not
puy the employee for ususod lcave spon terminstion.

PROFERTY AND EQUIPMENT:

The following is a sammary of peoperty and equipment at June 30, 2017
Land $ 181488
Duilding smprovementy 2314938
Equipment 200733

Totnl progerty and equipment S697.153
Less: accemuiated depreciation (34%441%)
Net property and equipment $.1.202.740

Foe the year ended June 30, 2017, depreciation expense was $350 849,

1



NOTE 3 -

NOTE 4 -

NOTE 5 -

FIRSTLINE SCHOOLS, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

RISK MANAGEMENT:

FirstLine is cxposed 1o varicus risks of loss related 10 tonts, theft of,
damage to and destruction of property for which FirstLine camics
commercial liability insurance coverage.

Liabilities are reported when it i3 peobable that a loss has occusred and the
amount of the Joss can be reasonably estimated

insurnnce coversge on deposit accounts for deposit amounts wp 1o $250,000.
The FDIC inssrance coverage limit spplics per depositer, per inssred
depositery institution for emch soceunt ownenhip cstegory,  Total
uninsurad cash balences at June 30, 2017 were $668 992

CONTINGENCY:

FirstLine is a recipicnt of gramts from local, state snd federal funding
agoacics. The grasts are governed by variows local, stste and foderal
guidclines, regudations, and contractunl agreements,

The administration of the programs and activities fumded by these grants are
under the control aad administation of FirstLine and arc subjoct 10 aodit
and'or teview by grantons,  Amy grant fends found 10 be not properly spemnt
in sccordance with the serms, conditions, and regulations of local, state and
foderal agencics may be subject to recapuse.

IN-KIND CONTRIBUTIONS:

FirstLise reccived remt-free use of schoed buildings and centain femiture and
equipment feom the Louisiana Recovery School District for Ashe, Green,
Clark and Hughes Charter Schools,  The estimated values of the buildings,
furniture and oqaipesent were net readily deserminable and no assounts have
been recorded in the accomgpanying Mnascial statements.
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FIRSTLINE SCHOOLS, INC,
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTES6 -

NOTE 7~

NOTE§-

NOIE Y-

IN-KIND CONTRIBUTIONS, CONTINUED:

FirstLine also receives donated services from a number of unpaid volunseers
assistiog FirstLine with s progrums, sctivities, snd operstions, An
estimmed value of Bhese services casnot be reascpably determined as a result
of the vaniety of services peovided by and the varying qualifications of the
vodanteers. Becawse the cotens for recognition under FASH ASC Section
958.605-25 have not been satisfed, these donated services are not recoeded
it the financial statemacats.

For the year coded June 30, 2017, met assets were released from donor
restrictions in the amount of $1,064,.2%86 by incurring expenses satisfying the
restricted purposes specifiod by domoes for the Edible Schoo! Yard Program.,

GRANIS RECEIVABLE:
Al June 30, 2017, grants receivable consisted of the follewing sources:

Federnl $  d689%
Local B58668
SL321.61%

SUBSEQUENT EVENIS:

FirstLine 15 roquired 1o cvaluate cvents or transachions (hat may oocur after
the slatement of financial position date foe petential secognition or disclosure
in the financial satements, FirstLine performed such an evaluation
through April 30, 2018, the date which the financial statements were
avalable to be issued, and noted no subsoguont cves or transactions that
occurred after the statement of financial position date requiring recognition
or disclosure.

&)



FIRSTLINE SCHOOLS, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 10 -

NOTE 11 -

NOTE 12-

BOARD COMPENSATION:

e Board of Directors of FirstLine is 2 voluntary bosed, therefore, no
componsation was paid 10 any board member during the year ended June 30,
2017,

FirstLine's peimary sowce of funding is theough the Minimum Foumdation
Program (MFP) fusded by the State Public School Fund. FirstLine reccives
a State allocation sad a local allocation per eligible student in stendance m
the ofTicial pupil count date of October 1%, cach yeur. MFP revenoe accounts
for 69% of FirstLine's total suppaorn for the year ended June 30, 2017,

OPERATING LEASE:

in Apeil 2013, FirstLine cotercd into a lease agreement with the Wheatley
School Facility Foundation. Inc. foe the usc of Phyllis Whestley Elementary
School faciltics and grounds. The lease provides for moathly payments of
$27.280 for the first two years from the effective date, ncreasiog ihercalter
ot 1 Y% por year.  The new Sease shall commmence on the effective date and
shall remain effective for seven (7) years, unless terminased in accordence
with the torm of the underlying master lease agreement or charter school
coalkrct,

Future minimum commitments under the Wheatley lease agreement are as
follows.

Year Amount
2018 $ 343,597
2009 34857)
2020 3583982
2021 __2684063

Total 31314793

1%



FIRSTLINE SCHOOLS, INC,
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 13- Logn Payable:

A private foandation has provided an unsecured, interest-free loan totaling
S800,000 for FirstLines's operations.  Principal on the loan is due in full at
maturity in the 2019 fiscal year. When (he loan procecds were advanced,
FirstLine recorded contribution revesee and 2 losn diount using an 8%
mic. The loan is repected i the stalement of fimancial position net of
unamontized discount of $59.260 at June 30, 2017,

17
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FIRSTLINE SCHOOLS, INC,

SCHEDULE OF COMPENSATION, BENEFITS AND
OTHER PAYMENTS TO THE CHIEF EXECUTIVE OFFICER

FOR THE YEAR ENDED JUNE M), 2017

SCHEDULEY

Chief Executive Officer Name: Mr. Jay Aluman

Per diem

See Independent Auditors’ Repoet an Supplemsentary Iaformation.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIY
Of FINANCIAL STATEMENTS rwoxm
To the Board of Diccctoes off
FirstLine Schools, Inc,

S

raw

'

We have andited, in scoordance with the auditiag standards geacrally sccepted in the
United States of Americs and the stndards applicable 10 financial audits contained in
Covernment Auditing Standards tssued by the Comptrolier General of the United States,
the fimancial statemonts of FirstLise Schools, lnc. (FirstLine) (2 aonprofit organization),
which comprise the statement of financial position as of June 30, 2017, and the related
statements of activities and cash flows for the venr thea ended, and the related notes to the
fnancial statemcets, and have isseed our report theroon dated Apnl 30, 2018,

Intersal Control Over Financial Reporting

In planning and porforming ow sadit of the financial sttements, we comidered
FirstLine's mntermal cootrol over financial reporting (intemal control) o determine the
sudit procedures !t are spproprisic in the carcumstances for the parpose of expeessing our
opinien on the flmancial stisements, but not for the purpose of expressing an opinion on the
effectiveress of FirstLine's intermal contrel, Accordingly, we do met exprress an opinion on
the effectiveness of FirstLine's internal control.,

24
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASEDON AN ALDIT
OF FINANCIAL STATEMENTS PERFORMED
(CONTINUED)

Iaternal Control Over Financial Reporting, Coatinaed

A deficiency In inrernal comerol exists when the design or oporation of a control docs nod
allow memagement or cmployees, in the normal course of performing their assigned
functions, 1o prevent, or dotect and correct, misstatoments om o tmoly basis. A maseria/
weakness |8 & deficiency, of 3 combination of deficioncies, in imemal control, such that
there is a rexsomable possibality that a material misstatement of the eatity’s financial
satemcnts will aol be prevented, or detected and coerected on a2 timely basis, A
significant deficiency is a deficicrey, or a combination of deficiencies, in intermal control
that is less severe than & maderial weakness, yel importsat caough 1o ment altention by
those charged with governance.

Our consideration of intemal control was for 1he limited pupose described in the first
paragruph of this section and was not designed to idemify all deficiencics in nicmal
control that might be material wesknosses or significant Sofickencies and therefoce,
material weaknesses o significant deficiencics may exist that were not identified. Given
these limitations, during our audit we did not identify any deficicacics in imomal cootrol
Lhat we consider 10 be makrial weaknesses. We did sdentify certain deficiencies in imtemal
control, descnibed in $he accompanying schedule of findings sad questioned couty s ilems
2017-001 10 201 7-005 1hat we consider 1o be significant deficiencies,

Compliance and Other Matters

As part of obiaining reascoable assurance about whether FirstLine's financial sistements
are oo froem insterial misstastement, we performed tests of 2s compliance with cemain
peovisions of laws, regulations, contracts, and grant agrecments, noocempliance with
which could have a direct and material cffect on the determimation of finmncial statement
amounts, However, providing 2n opinien on compliance with those provisions was not an
objective of our sudit, and accordingly, we do not express such aa opision. The rewlts of
our 1ests dischosed no instances of noscompliance or other matters that are reguired to be
reponed under Governmenr Audiving Stamdards,



INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED
INACCORDANCE WITH GOVERNMENT A UDITING STANDARDS
(CONTINUED)

Response to Fiadings

FirstLine's response to the findings semified in our audit is described in a separate letier
adeotificd as the audit’s coerective action plan, dated April 30, 2018,

Parpose of this Report

The parpose of this repont is soldy 1o describe the scope of our testing of Intemal coatrol
nd complisace and the results of that testing, and not to provide an opisics on the
cffectiveness of FirstLine’s internal control or oa compliance. This report is an integral
part of an audet performed in accordance with Government Awditing Sandards in
consdering  FirstLines intemal contred  and  complance.  Accordingly, this
comaunication is sol suitable for any other pwpose. However, ender Lovisiana
Revised Stasate 24:513, this repoet is distributed by the Legislative Auditor as a public
document.

B e é Tosedn. h47

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS
New Ovdeans, Louksiana

April 30,2018



INDEPENDENT AUDITORS' REPORT ON COMI'LIANCE
FOR EACII MAJOR PROORAM ANDON INTERNAL CONTROL

To the Board of Direcrors of
FirstLine Schools, Inc.
New Orleans, Logksiana

Report oo Compliance for Each Major Federal Program

We have audited the compliance of FirstLine Schoels, Inc. (FirstLine) with the types of
compliance roquirements described in the OMS Compliance Supplement that could have a
direct and material effect on cach of FirstLine's major federal programs foe the yesr ended
June 30, 2017, FlrstLine's major foderal programs are identified in the Summary of
Auditors” Results section of the accompanying Schedule of Findings and Questioned
Costs.

Management’s Responsibility

Management is responssble for compliance with the requirements of laws, regulations,
contracts, and grants spplicable 1o its federal programs.

eraijie " Accooseriaanty 23



INDEPENDENT AUDITORS' REPORY ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
(CONTINUED

Auditors’ Respoasibitity

Our responsidbility is 1o express aa opinion on complisnce for cach of FirstLine's msjor
federal programs based on our audit of the types of compliande requirements referred Lo
sdove. We conducted our audit of compliaace n sccondance with asuditing standards
gencnlly accepiod in the United States of America; the standards applicable 10 financial
mudits costained i Government Auditing Standands, issuod by the Comptrolier General of
the United States; and Title 2 US. Code of Federal Regulations Part 209, Uniform
Adminisiative Requiressents, Cost Principles, and Audit Requirements for Federal
Awands (Uniform Ouisdance),  Those standards and the Usdform Guidance reqeire that we
plan and perform the andit to obtain reasonable ssurance about whether noncompliance
with the types of compliance requirements referred 10 above tat could have a2 direct and
matenal effect on a major federal program occarred. An audit includes examining. oo a test
basis, evidence about FirstLine's compliance with those requirements snd performing
sech other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our epision on complissce for
cach major foderal program. However, 0w audit does not provide » legal determination of
FirstLine's compliance,

Opinian on Each Major Federal Program
In our opisice, FirstLine complicd, in all maerial respoces, with the types of complinnce

requarensents reforred to above that could have o Erect and material offect on each of its
major fodernl programs for the year eaded June 30, 2017,



INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
: S 5y -~ IANG |

. A e

Report on Intersal Control Over Compliance

Management of FirstLine is responsible for establishing and maintaining effective intemal
oontrol over complizace with the types of complisnce requirements referred 10 shove. In
planning and performing our owudit of compliance, we considered FirstLine's intemal
control over complimce with the types of requirements that could have a direct and
material effect on cach mejor foderal peogeam to determine the suditing procedures that are
sppropriste in the circumatances for the purpose of expreasing an opinion on compliance
ler each major federal program and 1o test and report on imemal control over compliance in
sccordance with the Uniform Guidance, but net for the purpose of expressing an opimon
on the effectivencss of internal control over compliance. Accerdingly, we do not expeess
an opinion on the effectiveness of FirstLine's intermal control over compliance.

A deficiency in interval control over compliance exists when the design or operation of a
comtrol over compliance doek not allow management o employees, in the noemal course of'
performing their assigned functioas, 10 prevent, or detect and correct, soncomgliance with
a type of compliance requirement of a fedem! program on a timely basis. A material
wealvesy in imernod control over complionce is o deficiency, or combinston of
deficiencies, in intermal control over compliance, such that these is a reasosable possibility
that maierial noncompliance with 2 type of compliance requirement of a federal program
will 201 be preveased, or detected and correcied, on a timely basis. A significany deficlency
in fmternal control over complionce i n deficiency, oc n combination of deficiencics, in
itermal control ever complisnce with a type of compliance requirement of a federal
program that is kess severe than o maserial weakness i imernal contred over compleance,
yet impartan enough 1o merit attention by those charged with governage.



INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR FACH MAJOR FROGRAM AND ON INTERNAL CONTROL
OVER RE  THE UNIFORM G =

(CONTINUED)

Report on Iaternal Controd Over Compliance, Continsed

Our coasideration of latersal control over complance was for the limited
described in the it parngraph of this soction and was not designed o Ideatify all
deficiencies in internal comtrol over compliance that might be material weaknesses of
significant deficiencies. We did not identify any deficiencies in isternal control over
compliasce that we consider to be material wesknesses. However, material weaknesses
may exist that have pot been ilentihed.

Purpose of this Report

The purpose of this report on internal control over compliasce Is solely to describe the
scope of our testing of internal control over compliance and the results of that testing based
on the requirements of the Uniform Guidance. Accondingly, this repoet s not switable for

any other purpose.  However, under Lowisiana Revised Sutute 24:513, this report is
disznbuted by the Legislative Auditor as 2 public document,

&Wﬁt’ﬁw‘& LLp

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS
New Orleans, Louisiana

April 30, 2018

ertiie ublic Accouintamey



FIRSTLINE SCHOOLS, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2017

SECTION I - SUMMARY OF AUDITORS' RESULTS

A

Type of repixt issed on the flisancial satements: Usmodificd,

Did the sudn disclose amy material weaknesses i imternal control over financial
reponting? Ne.

Did #e sudit disclose any significant deficiencies i internal control over financial
reporting that are not considersd 10 be material weaknesses? Yes.

Did the audt disclose any noncompliance whikh 35 materal % the financial
statements” No,

Did the audit diclose any =aterial woaknesses in intemal control over major
fedesal programs? Ne.

Did the sodi disclose any significant deficicacies in intemal control over major
peograns that arc not considered to be material weaknesses” Nong Reported.

Type of repoet issued on complisce for major programs: Unmodified.

Did the audit disclose any andit findings required 10 be reposted in accordance
with Section 200 516{a) of the Usnifoem Guidance? No.

Was a management Jetter isswed? No,

3



FIRSTLINE SCHOOLS, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2017

SECTION 1 - SUMMARY OF AUDITORS” RESULTS, CONTINUED

1. Mujer prograsms
U.S. Department of Education:
School Improvement Grants - CFDA No. 84377

U. S, Departmcat of Agricelture:
Child and Adult Case Food Program « CFDA No. 10,558

U. S, Depariment of Health and Human

Services:
Temporary Assistance for Needy Familics - CFDA No. 93,558

K. Dollar threshold used to distinguish between Type A and Type B programs:
$750.000.
L. Aunditee qualified as & low-risk suditee: Yes,

2



FIRSTLINE SCHOOLS, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2017

Significast deficiency

Hoding Tvps

Internal controls

Elnding Tithe
Fimancial chose-oat and reporting process submission of audit repont

Owe (112017

Financial | ( Findi

Less than $150,000
Resolution is With er Without Cause

With cause



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2017

Masagement of FirstLise is rospossible for designing, implementing and maitaining
proger wxd relevamt control processes 10 ensure accurncy and completesess in financial
repocting. preparation and fair prescotations of dischosures.

LSAGRS 24:513 (ANSXD) reguices sudit reports to be completed 2ad submitied o the
State of Losisiana Legiskaive Auditor within six (6) months afier year end, unless the
Loussians Legishative Anditor Audit Advisory Council approves an extension reguest of
time for submission.

Conditien

We noted during owr audit that FirstLine's 2017 fical year-end fimancial close-out and
repicting process was not timely completed until March 2018, Frous the period of
February 2017 through Nevember 2017, FirstLine's sccounting deparmmant was
openating without a Chicl Francial Officer (CFO) 1o provide the accoueting department
with oversight and mamagemeat for fimancial repocting, financial phinning, record-
kecpang and finencial risks. Therefore, FirstLine's June 30, 2017 financial sistements
were prepased and fAnadized neardy nioe (9) mosths afler the fiscal yearend. In
December 2017, a new CFO was hired.

In addition, the June 30, 2017 sudited financial statements were not submined to the
Legislative Audior by the statutory due date of Decomber 31, 2017,

Cause

This condition was caused by 1) sidden tumover of key financal personned during the
period of the lmancial chose-out and reporting process, 2) the lack of a transitionsl period
for the sew accounting personpel 10 familisrize themsclves with FirstLine's finascial
operations, and 3) needed updated written fnancial close-out and reporting policies and
proceduscs,



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2017

Section If - FINANCIAL STATEMENT FINDINGS. CONTINUED

Finsacial information was mat timely and accurately captured foe the preparatios of the
June 30, 2017 financial ststements and commusicated to management and the Board of
Direstors for thelr wie.  Abo, failure 1o timely submit the required audit report 1o the
Legisiative Auditor aficr the six (6) moaths” timeframe for any reason other than for a
natural disaster is & violation of the Stae audit complktion and ssbmission law, and

therefoee subjoct to penalty,

Recommendation

We recomeend that mansgoment ostablish a well-defingd financial closc-cut and
reporting precess.  The process and its key attnbutes (¢.8. overall timing, formut and
frequency of analyses) should de formally documented, approved and reviewed on a
regular basis.



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 1), 2017

Section l - FINANCIAL STATEMENT FINDINGS, CONTINUED
017002 Degumented Reviews and Approvals

Elading Classification

Sigmificant deficiency

Fiading Tvpe
Intemal comtrols

Finding Titl
Documented reviews and apgrovals

One (12017

Financial Impact of Finding
Less thas 130,000

Rexolution Is With or Without Cause

With couse



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2017

Section I - FINANCIAL STATEMENT FINDINGS, CONTINUED
017002 Deocumented Reviews and Approvals, Continsed
Criteria

Managemwenit of FirstLine is responsible for maintasaing o system of recerdkecping that
will ensure than all documestation & complete, accerate and properly retained for the
soquired me period,
Condition
We noted during our audit that supervisory reviews and appeovils were net documented
for the following activities:

® cmployes thme review process;

e Bbank stutomont roview process,

e hank reconciliation review process: and

o credit cand charges of authonized cardbolders review process,

The noted deficiencies wore not significast emough o warranl sy proposed sudit
adjustments.

Cawse

FirstLime lacks written policics and procedures reganding documentation of certain
review and approval processes.

Effect

Posaible material masstatennnty or crroes due o frasd may occur intestionally oe
unintentsonally without tiamely detections

7



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINULED
FOR THE YEAR ENDED JUNE 30, 2017

Section 1 - FINANCIAL STATEMENT FINDINGS, CONTINUED
1017002 Decumented Reviews and Approvals, Continued

Recommendation

We recommend thut FirstLine establish intemal controls that require documented
supervisory reviews and appeovals of ceployees’ time reporting, bank reconciliations,
bank stsements prioe ® bunk reconciliations and crodit card statements and related
supporting documenation of credit card charges on an ongoiag basis,

3%



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE ¥, 2017

Section I - FINANCIAL STATEMENT FINDINGS, CONTINUED
01703 Requinition and/or Purchase Order System

Finding Classification

Significant deficiency

Einding Typs

Accounting reconds documctation

Einding Title

Requisstion andor purchase order system

One (1)-2017

Einancial Impact of Finding
|.ess than $150,.000

Ressduthon s With sr Witheut Cause

With cavse

39



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 3, 2017

Section 11« FINANCIAL STATEMENT FINDINGS. CONTINUED
1017-003  Requisitien nad/or Purchase Order Systom. Continued
Criteria

Appeopriate records should be in place 10 ensare thint all payments disbursed arce properly

authorized, sppeoved, processed and relsted supports are properly recorded ansd kepe
sccording 10 the estadlished policies 20d procedures.

Conditien

We noted twelve (12) of twenty-five (25) tested payments for purchases were processed
without 1) an approved requisition and'ce purchase order, 2) a receiving report showing
reccipt of goods purchased, o electronic equivalent; and 3) s approved voice,

Cause

FirstLine falcd to follow established policies and procedares.

Effect
Potentisl frasdulent sctivitios could occur and not de Sctectod on # timely basis,

Recommendation

We recommnend that FirstLine revisit its current sequisition and/or purchase order systemn
to ensure all required podicics and procedares are strictly followed as established.



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2017

Section Il - FINANCIAL STATEMENT FINDINGS, CONTINUED
2017-004  Usrestricted Net Asset Deficit - Network Activity
Finding Classification

Significant deficiency

Einding Tvpe

Other

Elnding Titke
Unrestrictod Net Asset Deficit - Network Activity

One (12017
Financial lmspact of Findiog

Greater than $150,000

Rexclation s With or Without Caue

With cause

4]



FIRSTLINE SCHOOLS, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2017

Section 11 - FINANCIAL STATEMENT FINDINGS, CONTINUED
1017004 Unrestricted Net Asset Deficit - Network Activity, Continmed
Criteria

Special reporting is required by the State of Louisiana for a quasi-public organization
npocting &0 unsestricted net asset deficie that ks greater then accumulied deprecistion
plus 5 percent of reporied rovenue to address the deficit,

Condition

As of Junc 30, 2017, Firstline's Network Activity program reported a0 significass
wnrestricted aet asset deficit of $2,548 580,

Cawse

in 2017, the unrcstricted Network Activity program sbsorbed a lweger portion of the other
programs” deficits by reducing the sdministzative foe charged to the oter peogrims for
the current year, The separation of the Edible School Yard program from the unsestricted
Network Activity program is apother contributing facioe, Subsequent o year end and
moving forwand, Edible School Yad program will be combined with the uneesiricted
FirstLine's Network Activity program, therchy reducing the ncgstive deficlt. Lastly, the
boss of ey financial persoomed in 2017 creaed 3 void in program budget monitoting and
control, which farther impacted the net asset deficit

Effest

Continued deficlt [n net assets could result in the ability of Firstlime 1o continue 25 2
viable eetity.

Recommendation

Although the combined unrestricied et asscts of Firstlime is not in a deficit position and
0o special reporting is reguired by the State of Lovisiana for significant net mset deficits,
wo recommend that Fintline develop a writien plan 1o climinate the significant net ssset
defict of the Network Activity program within the mext five (5) years to Enprove the
combined financial position of Firstline.



FIRSTLINE SCHOOLS, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2017

Section Il - FINANCIAL STATEMENT FINDINGS, CONTINUED
017005 Credit Card Charges

Flading Classificution

Sagni ficant deficiency

Fisding Tvpe

Credit card wsage/travel

Finding Titke
Crodil card charges

43



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30,2007

Section 11 - FINANCIAL STATEMENT FINDINGS. CONTINUED
017005 Credit Card Charges, Continued

Criseria

Records shoald be maintsined foe all charges in » masner that permits the verification of
balances and support with amounts reported in sccordance with the esisblished policies
and procedures,

Conditien
Based om our tests of credit cand charges, we noted the following:

* ooe hundred forty-three (143) of the cight hundred forty-six ($46) Clurges tested
were nod supporied by an temszed receipl

* onc hundeed sixty-theee (163) of the eight hundred forty-six (346) chanpes testod
did mot have decumentation of the business purpose; and

® wo hundred fifty-three (233) of the cight husdred foery-six (846) clarges tested
did not have other documentation required by FirstLine's policies (ie., purchase
onder, wristen pre-authocization).

Cawse
FirstLime did not adhere to credit cand polacies and procedures.

Effest

Unasuthonzed noabusiness credit card charges may oocur with weak intemal controls
over credit card charges without tisnely detections.

Recemmendation

We recommend that FirstLine imtessify cfforts to ensure that crodit cand chasges are
slways suppectod with source documentstion (Le., invoice or itemized receipt) and that
cach credit card charge Is documentod with the besiness purpose,



FIRSTLINE SCHOOLS, INC,
SCHEDULE OF FRIOR YEAR FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2017

SECTIONT - INTERNAL CONTROL AND COMPLIANCE

MATERIAL YO THE FINANCIAL STATEMENTS
No matters reported.

SECTION I« INTERNAL CONTROL AND COMPLIANCE

MATERIAL TO FEDERAL AWARDS

No maiters reported.

SECTION 111 - MANAGEMENT LETTER

No msters reporied,
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Beuno & Torvalon LLP, CPA'S
4208 Elysian Figics Ave

Now Oneans, LA 70122

Daar Sks,
The follawing is @ comrective action plan addressing each finding ncuded in the Firstine

Schocl's, Inc. Fhantial and Compliance and Indegendent Audtors report for the Sscal year
wnded June 30, 2017,

Corrective Action Plan
In Response to Findings Relating to the Financlal Statorsents
Year Enced June 30, 2017

Finding 17001 Elnanc

Maragemart, wilh the Audt and Finance Commitiees, wil reviaw and
réniss the currant FOPCrING proceduras 10 ansure imely completion of audn
Fretline Schools (FLS) will note !t there were sxtenuatng circumetances
that delayed the completion of the report, including loes of tay persannel with the
vacancies of the Director of Finance and Geants Manager cf ™he agency. These vacencies
resultod n additional time scheduled for the prepatation of audt work and patting the report
completed. Management has since hired essential staff and tatan comective action by
TPRMENING PIocedures 1o ensure accuracy and rellability of fnancie! statements through
the monthly close and recenclistion process. FLS will create chsing and sudlt fimelnas
Mt Wil aasist win the Imely completion of future sudit repons.

Finding 17-002 Documented Reviows and Approvals

’&ﬁmm SUPEVISCrY revigw and aporoval of e and attencance reconds. bamk
staternonts and bank reconcliaf®ions as wol as credit card statemoct roviow, Managemeont
s cumertly reviewing all documents, bul will comedt the process by which these spprovals
&0 documented Managoment and the Board of Directars will mplament intemal controd
polcies and procedumas 10 acdress the review and spproval of hase acivities,

FIRSTLINE SOHO0LS - EDLCATION FOR LFE
I00ON Beosd Street Sute 207, New Orloans, LA 70510 | (SO0) 267-9000 | waw fitstlineschook. org



Finding 2017-003 Begusition sndior Parchase Order System
Ay s Essponse:

FLS wil ensure that 3ll parchases ae approwed prior 1 prcessing reQuisions and ensure
(NS IN0SE PUrchases re propany Mcalved In hé purchasing systen of with a vald
sigature acknowledgng receipl. Currenty, al puschases are 3poroved. howover
maagement wil énsure that the purchase order system s used in all applcable Instances.

Management his expanded Capicity in the sccourting and finence department 10 ensure
eflective Becal ovarsght, rasulting In enhanced Dudoat conirol mossuros and tisaly
fingncigl reportng 10 Management and the Board of Directors. FLS has also modified ins
badgol process 1o incude more comprehensive and conservative Sudget projoctions to

with shifts n state and ke funding and Implementasion of cost control measuras 1o

oveall soending. Stalf will work with e Board of Directors 10 implement an
apgropriate financial sustainabilily plan that wil result n the rebuiking of et assels scross
rmemmhmmdNMWMd
ilirn Schooh,

Finding 2017-005 Requésition Credit Card Charges
Agency's Responss:

Cradit Card purchases are revdewed for business puarposs and backup documentston during
the morthly recercilaion process. Management and the Board of Directors will sevist the
cumant crect cand policy and procedure, make Necassary changes Needed 10 tighten
Intemil controls In s aes and enswre full mplemantation of the revised polcy.

It you Pave any Questions Concaming his responss, pleass contact Gizelle Johnson-
Banka, Chief Financial OfMoor at (504) 2079028,

/Za—
Jay Afman
CEOQ
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