EDUCATION FOR LIFE

FirstLine Schools Board Meeting Minutes
August 23, 2017
5:00-7:00 pm
Phillis Wheatley Community School - Library
2300 Dumaine Street, NOLA 70119

In Attendance: Brian Egana, Greg St. Etienne, Louise Hobson, Alison Hartman, Monique Cola,
Derius Harrell, George Freeman, and Christy Slater

Absent: Carol Starr, Larry Kullman, Michael Murphy, Christian Rhodes and Charles West

Staff in Attendance: Jay Altman, Joseph Neary, Najah Shakir, Claudia Barker, Stan Smith and

Sabrina Pence

Brian Egana called the meeting to order at 5:08 PM.

1. Approval of Minutes from May 24, 2017, Board Meeting
Alison Hartman moved to approve the board minutes from the May 24, 2017, Board of
Directors meeting. Louise Hobson seconded. The motion passed unanimously.

2. Alison Hartman presented the Governance Committee report:

a.

Resolution no. FLS- RSL-0040 nominating and approving Carol Starr to FirstLine’s
Board of Directors. Greg St. Etienne moved to approve. Louise Hobson seconded,
the motion passed unanimously.
Resolution no. FLS- RSL-0041 authorizing Jay Altman to complete two applications
for two transformation charter schools under OPSB. Greg St. Etienne seconded, the
motion passed unanimously.

i. Jay Altman discussed the charter requirements and asked the Board to

update “personal statement” information by Monday, August 28, 2017.

Alison Hartman reviewed the Governance Committee Goals and advised that a few
governance committee members are meeting to discuss and review FirstLine
Schools’ policies.
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. Jay Altman presented the CEO update:

a. FLS LEAP performance 2015-17, including comparisons to state and city performance
b. Strategic priorities for 2016-17-18

c. Enrollment update

d. Career Pathways and TIF

Louise Hobson presented the Finance Committee Report:

a. Preliminary budget for 2017-2018.

b. Greg St. Etienne moved to approve the August 14, 2017, finance committee report
and 2017-2018 preliminary budget. Brian Egana seconded. The motion passed
unanimously. The Finance Committee will prepare the final 2017-2018 budget in
advance of the next meeting, which will be a Special Meeting to approve the budget.

Greg St. Etienne presented the Audit Committee report:
a. Mission of Audit Committee is to ensure the Board has clear oversight and
responsibility for the annual audit
b. Members are Greg St. Etienne, Brian Egana and Louise Hobson
c. The Committee met with the fiscal auditors to confirm the scope of this year’s audit.

Claudia Barker presented the Development Committee report:

a. Review of 17-18 fundraising goals. We have raised about 25% of the goal for the
year and are approaching new prospects

b. FirstLine Schools was awarded a $75,000 grant for its Intentionally Diverse Schools
initiative.

c. The development committee is seeking grant opportunities to fund FirstLine’s new
race and equity work, our social/emotional learning work, summer and
extracurricular programs, and several academic initiatives
Dinner After the Bell is at Samuel J. Green this year on October 12
FirstLine’s Bus Tour will be on the morning of November 14t. Board members are
encouraged to invite potential supporters

f. Update on the Development Committee’s goals.
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7. Derius Harrell presented the Facilities Committee report:

a.

b
C.
d.
e

Ongoing projects; Green refurbishment, Phase | and Il.

RFP updates

Current facilities improvement plans are still ongoing

Samuel J. Green is currently seeking a School Operations Manager (SOM)
Update on committee goals: Cross-training for SOM’s being discussed.

8. Topic Presentation: Sabrina Pence, CAO presented on “How We Measure Student Progress

at FirstLine Schools.”

9. Public Comments — none

10. Alison Hartman moved to adjourn the meeting at 7:58 pm and Greg St. Etienne seconded.
The motion passed unanimously.
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