FIRSTLINE SCHOOLS
EDUCATION FOR LIFE

Governance Committee Meeting Agenda
Thursday, November 4, 2021
11:30- 1:00 p.m.

Join Zoom Meeting
https://us02web.zoom.us/j/84317895013?pwd=WUIQUFI4aTNIaEVOVzdrVkQzaFh5QT09

Meeting ID: 843 1789 5013
Passcode: 191155

AGENDA
Public Comments please email: _info@firstlineschools.org
Agenda Item Purpose / Action Who Materials Time
Call to Order Kim Henry 11:30
AM
Review previous Approve Kim Henry e September 16, 2021, Governance 5
governance committee Committee Meeting minutes min.

meeting minutes

Review the next Board Review and Kim Henry e November 16, 2021, Board 15 min
Meeting Agenda and amend as Meeting Agenda
Board Calendar needed

e Current Calendar

Nominations Kim e Diversity Matrix 5
Henry min.

FirstLine Update Includes Sabrina e FLS Dashboard 60
Litigation Update Pence min.

e CEO Update
o  Academic Results:

and Academic

Discussion items
Interim 1

o  DEI Statement Discussion
o Enrollment Discussion

Other Business Kim Henry e Mandatory Ethics online training 5
compliance, December 31, 2021 min.
(Deadline):

O  https://eap.ethics.la.gov

SeminarRegistration/defa
ult.aspx

e Board Self Evaluation

Next Meeting Date and Confirm date Kim Henry e January 20, 2022 End
Adjournment of the next Time

FIRSTLINE SCHOOLS — EDUCATION FOR LIFE
300 N. Broad Street, Suite 207, New Orleans, LA 70179-1729| (504) 267-9038 | www.firstlineschools.org

lof 2



https://us02web.zoom.us/j/84317895013?pwd=WUlQUFI4aTNIaEV0VzdrVkQzaFh5QT09
mailto:info@firstlineschools.org
https://eap.ethics.la.gov/SeminarRegistration/default.aspx
https://eap.ethics.la.gov/SeminarRegistration/default.aspx
https://eap.ethics.la.gov/SeminarRegistration/default.aspx

FIRSTLINE SCHOOLS
EDUCATION FOR LIFE

Committee
meeting and
adjourn

Next Governance Committee Meetings: (Central Office - 300 N. Broad Street)
e January 20, 2022
e March 10, 2022
e May 12,2022
Next Board Meetings: (5 -7 PM)
e November 16, 2021 - Langston Hughes Academy, 3519 Trafalgar St.
e March 22, 2022 - Phillis Wheatley Community School, 2300 Dumaine St.
e May 24, 2022 - FirstLine Live Oak, 3128 Constance St.
Next Board Retreat:
e Friday, January 28, 2022, and Saturday, January 39, 2022 - Location TBD
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