FIRSTLINE SCHOOLS
EDUCATION FOR LIFE

FirstLine Operations Committee Meeting — Minutes

Monday, December 6, 2021 4:00PM - 5:00PM
Description:

Join Z Meeti
https://us02web.zoom.us/j/6305734985?pwd=bGI3dFB3bHFGa3R3d1ovU1dtUzFQZz09
Dial by your location
+1 312 626 6799 US (Chicago)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)

Meeting ID: 630 573 4985
Passcode: 121048

Attendees: Neil Williams, Rebekah Cain, David Barbier, Angela Morton
1. Callto order
® Meeting called to order at 4:08 PM
2. Review Minutes/Action Items from Previous Committee Meeting

® 211108 November Operations Committee Meeting Minutes
e Motion to approve minutes Rebekah Cain, seconded by david barbier

3. Committee Goals
e Review/Update 2021-2022 Goals
i. Reviewed and updated committee goals.
e November DBE Report
i. DBE Spend 9.41% (Up from November 8.82%)
1. Overall spend thru November is 5mil w/330k to DBEs
4. Old Business - Updates
e COVID-19 Update
i. Vaccination Events:
1. All five schools have had regular (every 3-4 weeks) vaccination available
on campus
We hosted three community vaccination events:
Sweet Potato Fest
LHA on Monday, Nov 21
5. Wheatley on Tuesday, Nov 22
ii. Omicron and keeping an eye on things
® Supply Chain Issues
i. Some food service issues still
ii. Paper has improved
iii. Some tech issues.
e ESSR Capital Projects

W


https://us02web.zoom.us/j/6305734985?pwd=bGI3dFB3bHFGa3R3d1ovU1dtUzFQZz09
https://drive.google.com/file/d/14dAzxsgjQvTbqrOIY-xA34MCM4m9n2Go/view?usp=sharing
https://docs.google.com/presentation/d/1szzimlVQyyg6ZqGUjh438nqx70TTQ0wHuhtAm6iDDhY/edit#slide=id.g55739ec826_0_19
https://docs.google.com/presentation/d/1J4sfb1B4YJToD_m3iktBTl3QrnC61EBNbYSLQVAFk-8/edit#slide=id.g89021de11c_0_0
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i. Working on LHA BAS change.
e Staffing Updates
i. SOM at Green
ii. Director of Dining Services: Chartwells
e Financial Services RFP (https://firstlineschools.org/rfps/)
i. Posted on Monday, November 15, 2021
ii. Mandatory Pre-bid meeting: Tuesday, December 7, 2021 at 10am
iii. Questions due: Tuesday, December 14th at 2:00PM
iv. Proposals due: Wednesday, January 5, 2022, at 2pm
e Marketing RFQ (Comms) - (https://firstlineschools.org/rfps/)
i. Posted on November 18, 2021
ii. Proposal Submittal Deadline: Monday, December 13, 2021, at 2pm
iii. Questions due: Monday, November 29th at 2:00PM

5. New Business
e Lease Extension - Will be on Monday’s meeting
e Enrollment Discussion
i. setfor discussion at Monday’s board meeting.
6. Meeting Adjourned:
® Meeting adjourned at 4:47 PM

Next Operations Committee Meetings:
e January 10, 2021, 3:30-5PM

Next Board Meetings:
e Monday December 12, 2021 via ZOOM
e January Board Retreat: January 28 & 29, 2021: location pending (in-person meeting)


https://us02web.zoom.us/j/6305734985?pwd=bGI3dFB3bHFGa3R3d1ovU1dtUzFQZz09

