FirstLine Schools Central Office - 300 North Broad St. Suite 207, NOLA 70119

FIRSTLINE

SCHOOLS

EDUCATION FOR LIFE

FirstLine Operations Committee Meeting — Agenda
Wednesday, August 14, 2024 4:00PM - 5:00PM

SERVICE CONFERENCE ROOM
ZOOM Link:
https://us02web.zoom.us/j/89981649626?pwd=10jlb110CYMikEQWBMFvKPOdBKJerZ.1

AGENDA
Agenda Item Purpose / Who Materials Time
Action
1. Call to Order Angela ® 240625 Ops Committee Update 3:30
Morton PM
2. Review Minutes from Review and Angela e 240515 Operations Committee 5 min
Previous Operations amend as Morton Meeting minutes
Committee Meeting needed ® 240625 Operations Committee
Meeting Minutes
3. Committee Goals Discussion Angela e Update Committee Goals (23-24) 15
Morton & e 23-24 DBE Vendor Spend Update min
Neil
Williams
4. 0ld Business Discussion Neil ® LHA Elementary Build Update 20
Williams ® In-House Transportation for FY25 min
Update
5. New Business Any new Neil e School Readiness Update 5 min
business/items | Williams e Van Donation
for discussion e Contracts for Review for August
Board Meeting
0 Hubbard & Tennyson
o Young Cypress Psychology
o ERI
o  Cambia/On Your Mark
Tutoring
e Committee Dates through end of
Calendar year
7. Next Meeting Date and | Confirm date of | Angela ° 4:15
Adjournment next meeting Morton PM
and adjourn

Next Committee Meetings:



https://us02web.zoom.us/j/89981649626?pwd=1Ojlb1IOCYMikEQWBMFvKP0dBKJerZ.1
https://docs.google.com/presentation/d/1RPgp9OGDZsvF3vS2Exn9_CI099NcjIKgihy5ZHCnlx4/edit#slide=id.gc41c398185_2_5
https://drive.google.com/file/d/1IxxMspTqC94Bc-PLiPL8buwOKQe2bD94/view?usp=drive_link
https://drive.google.com/file/d/1IxxMspTqC94Bc-PLiPL8buwOKQe2bD94/view?usp=drive_link
https://drive.google.com/file/d/1CIirNUrswpkQzMCQ3IWa0F1y0UeZcxdb/view?usp=drive_link
https://drive.google.com/file/d/1CIirNUrswpkQzMCQ3IWa0F1y0UeZcxdb/view?usp=drive_link
https://drive.google.com/file/d/1yp8XbCOMK1k0YG245n4wj3w98M-yT-1E/view?usp=sharing
https://docs.google.com/document/d/17S_I8ToZmwWS8B4BHapfW60n_f4ZKmA2/edit?usp=drive_link&ouid=108607592202410704597&rtpof=true&sd=true
https://docs.google.com/document/d/1POseyzt00gUId5yqwL7LEQ1Yk1RMVZN4/edit?usp=drive_link&ouid=108607592202410704597&rtpof=true&sd=true
https://drive.google.com/file/d/1xpFTN_-aEHYvNxpbFdS6K9_lJrPQ1ZOt/view?usp=drive_link
https://drive.google.com/file/d/1xpFTN_-aEHYvNxpbFdS6K9_lJrPQ1ZOt/view?usp=drive_link
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Next Board Meetings:
e August Board Meeting: August 20, 2024 - Arthur Ashe
e September Board Meeting: September 10, 2024 - Green
e November Board Meeting: November 12, 2024 - LHA


https://us02web.zoom.us/j/89981649626?pwd=1Ojlb1IOCYMikEQWBMFvKP0dBKJerZ.1

