FIRSTLINE

SCHOOLS

EDUCATION FOR LIFE

FirstLine Operations Committee Meeting — Agenda
Wednesday, September 4, 2024 3:30PM - 5:00PM
Langston Hughes Academy - 3519 Trafalgar St, NOLA 70119
CONFERENCE ROOM

AGENDA
Agenda Item Purpose / Who Materials Time
Action
1. Call to Order Angela ® 240904 Ops Committee Update 3:30
Morton PM
2. Review Minutes from Review and Angela e 240814 Operations Committee 5
Previous Operations amend as Morton Meeting minutes min
Committee Meeting needed
3. Committee Goals Discussion Angela e Update Committee Goals (23-24) 25
Morton & e 23-24 DBE Vendor Spend Update min
Neil
Williams
4. Old Business Discussion Neil ® LHA Elementary Build Update 20
Williams ® In-House Transportation for FY25 min
Update
5. New Business Any new Neil e Tour of LHA Elementary Addition 25
business/items | Williams min
for discussion
7. Next Meeting Date and | Confirm date of | Angela . 4:45-
Adjournment next meeting Morton PM
and adjourn

Next Committee Meetings:
e October 16, 2024: 3:30-5pm - Office
e November 7, 2024: 3:30-5pm - Ashe
e January 15, 2025: 3:30-5pm - Office

Next Board Meetings:

e September Board Meeting: September 10, 2024 - Green
e November Board Meeting: November 12, 2024 - LHA



https://docs.google.com/presentation/d/1WZeJyr1PjkJsmDURSraH89615FRlTOgazdl08dShtTw/edit#slide=id.gc41c398185_2_5
https://drive.google.com/file/d/1EIi2R1-2tTQt6yLC2LKPuUdWL_Dztc4D/view?usp=drive_link
https://drive.google.com/file/d/1EIi2R1-2tTQt6yLC2LKPuUdWL_Dztc4D/view?usp=drive_link

