EDUCATION FOR LIFE

FIRSTLINE SCHOOLS BOARD OF DIRECTORS MEETING
Tuesday, May 20, 2025 - 5:00 PM - 7:00 PM

Arthur Ashe Charter School,
1456 Gardena Dr., New Orleans, LA 70122

Meeting Minutes

Public Comments please email: info@firstlineschools.org

e Board Members In Attendance: David Barbier, Leah Brown, Michael Hubbard, Desiree
Keys (5:20) , Patrick Kiernan (5:07), Malana Mitchell, Angela Morton, Rachelle Rhodes
(5:20), Mark Stein, Charles West

Absent: Kim Henry, Desiree Keys, Keith Crawford, Rachelle Rhodes, Kellie Turner
Staff In Attendance: Rebekah Cain, Kirsten Feil, Shanda Gentry, Sabrina Pence,
Donna Cavato, Scott Shirey, Brittney Richardson, Ja’Coria Samson

Presenters: Jonathan Tebeleff

Public In Attendance: None

Meeting called to order by at 5:02 PM

Roll Call Completed By at 5:04 PM

1. Einance & Audit Committee Report
a. Current Year Financial Review

b. FLS-RSL-25-0346 Accepting Current Financials
i.  Motion by Charles West
i. Second by Michael Hubbard
iii. Motion Passes-Unanimous
c. FY26 Budget Planning
d. FLS-RSL-25-0558 Temporary Check Signing Authority
i.  Motion by Michael Hubbard
ii. Second by Charles West
iii.  Motion Passes- Unanimous
e. Committee Goals - (FY 2024-25)
f. May Finance Committee Minutes

2. CEO/CAOQ Report
FirstLine Update

a
b. FLS Dashboard

c. FirstLine Update

d. Academic Update

e. Development Update

vernan nd A mi mmitt

a. Governance & Academics Committee Report:
b. Governance Committee Report:

c. Committee Goals - (FY 2024-25)

Public Comment Policy: Time before a vote on any motion allows public comment on that specific item. If you are
attending the meeting and wish to discuss a matter not on the agenda, please sign in by the beginning of the
meeting and indicate you have a comment. You will be allotted a set amount of time during the “public comment
period” of the meeting.
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d. May Governance Committee Minutes
e. Succession Planning Update

Operations Committee Report
Committee Goals - (FY 2024-25)

April Operations Committee minutes
May Operations Committee minutes
May Board Meeting Presentation
Contracts for Approval
Energy Usage Update
FY26 Contracts for Approval:
FLS-RSL-25-0347 BCBS Renewal
i.  Motion by Charles West
i. Second by Angela Morton
iii.  Motion Passes- Unanimous
i. FLS-RSL-25-0348 Liability Insurance and Worker’'s Comp Renewals
i.  Motion by Patrick Kiernan
i. Second by Michael Hubbard
iii.  Motion Passes- Unanimous
j-  FLS-RSL-25-0349 Crane Renewal
i.  Motion by Michael Hubbard
ii. Second by Patrick Kiernan
iii.  Motion Passes- Unanimous
k. FLS-RSL-25-0350 City Year Contract Renewal
i.  Motion by Charles West
i. Second by Michael Hubbard
iii.  Motion Passes- Unanimous
. FLS-RSL-25-0351 4SS Contract Amendment
i.  Motion by Angela Morton
i. Second by Mark Stein
iii.  Motion Passes- Unanimous
m. FLS-RSL-25-0352 NWEA/MAP Contract (3 Year) Approval
i.  Motion by Chales West
i. Second by Michael Hubbard
iii.  Motion Passes- Unanimous
n. FLS-RSL-25-0353 Young Cypress Psychology
i.  Motion by Angela Morton
ii. Second by Patrick Kiernan
iii.  Motion Passes- Unanimous
0. FLS-RSL-25-0354 Scoot Contract Renewal
i.  Motion by Michael Hubbard
ii. Second by Angela Morton
iii.  Motion Passes- Unanimous
p. FLS-RSL-25-0356 Relay Graduate School of Education
i.  Motion by Mark Stein
i. Second by Angela Morton
iii.  Motion Passes- Unanimous
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Public Comment Policy: Time before a vote on any motion allows public comment on that specific item. If you are
attending the meeting and wish to discuss a matter not on the agenda, please sign in by the beginning of the
meeting and indicate you have a comment. You will be allotted a set amount of time during the “public comment
period” of the meeting.
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4. _Development Community En ment Committee Report
a. May Development Report
b. Committee Goals - (FY 2024-25)
c. May 5/19/25 Development Committee Minutes

5. Public Comment

6. Adjournment at — 6:32 pm
a.

Michael Hubbard motioned for adjournment. Patrick Kiernan seconded. Motion
passed unanimously. Adjournment at 6:32 pm

Public Comment Policy: Time before a vote on any motion allows public comment on that specific item. If you are
attending the meeting and wish to discuss a matter not on the agenda, please sign in by the beginning of the

meeting and indicate you have a comment. You will be allotted a set amount of time during the “public comment
period” of the meeting.



