
 
 

FirstLine Schools Finance Committee Minutes  
August 15, 2024 

8:30 am - 10:00 am 
Central Office - 300 N. Broad Street - Service Conference Room 

 
Committee Members In Attendance: Keith Crawford, Patrick Kiernan, Rebekah Cain, & LaJ'ean 
Hunter 

Staff in Attendance: Jonathan Tebeleff (4th Sector) 

Public in Attendance: N/A 

Keith Crawford called the meeting to order at 8:43am 
 

1.​ Jonathan Tebeleff presented the FY24 Financials   
○​ State revenue Stronger Connections grant not being expensed right away 
○​ Salaries & Benefits were 5% under budget 
○​ Food Service received higher revenue 

2.​ Jonathan presented the updated draft FY25 budget 
○​ Budget will be presented for approval at the September board meeting 

3.​ Rebekah discussed other updates and business 
○​ Assuming the Friends of FirstLine CEA is approved at the board meeting, an 

accompanying resolution to transfer 6.5 million to Friends of FirstLine will also be 
presented at the September board meeting. 

○​ Rebekah proposed One America & FLS 403b Consultant be added to the 
Finance Committee November meetings, annually.  Keith would like to keep the 
presentation to 45 minutes in hopes of still conducting finance business in the 
hour and a half time allotted.  

○​ LaPorte is FLS new Auditor 
i.​ Engagement letter has been filed with the legislative auditor.  

○​ Rebekah will propose a resolution to close our underutilized accounts (Liberty & 
Capital One) during the board meeting 

4.​ Rebekah  presented the Grant Dashboard 
○​ The dashboard had both the wind down of FY24 and the plan for FY25 public 

grants management 
○​ 91% of grants have been drawn down 
○​ TSL will be used for bonuses for Teachers (estimating $300,000) based on last 

year’s achievement  
○​  

5.​ Keith adjourned meeting at 9:22am 


