
 
 

FirstLine Schools Finance Committee Minutes  
January 17, 2025 

8:15 am - 10:00am 
Central Office - 300 N. Broad Street - Service Conference Room 

 
Committee Members In Attendance: Keith Crawford, Patrick Kiernan, Michael Hubbard, Sabrina 
Pence, Rebekah Cain, Donna Covato & LaJ'ean Hunter 

Staff in Attendance: Jonathan Tebeleff & Arianne Carson (4th Sector) & Kiril Johnson (EdOps) 

Public in Attendance: Tom Tielbur & Don Leese (Arthur J Gallagher) 

 
1.​ Keith called the  meeting to order at 8:18am. 
2.​ Tom Tielbur & Don Leese from Gallagher presented updates on FirstLine 403b 

Investments.  
○​ Keith moved to change one of the plan investments from BlackRock to Janus. 

Patrick seconded the motion, the motion was approved. 
○​ Gallagher will submit an RFP to present at the Finance Committee meeting at the 

March Committee meeting. 
3.​ Kiril presented the grant dashboard through 12/31/24 

○​ TSL update indicated they can fund the full SPS impact budget amount. 
○​ 21st Century was awarded an additional $76,000 
○​ Part of the Stronger Connections grant may get pushed to FY2026 

4.​ Jonathan Tebeleff presented the Reforecasted FY25 Budget and Updated FY25 
Financials   

○​ Sabrina stated no updates on Revenue until April, next Finance Leaders Meeting 
scheduled for 1/27/25, no MFP update.  

○​ Anticipating a $3.9 million deficit FY25 down from the November meeting 
anticipating a $4.3 million deficit. Utilizing fund balance to ensure a balanced 
budget. 

○​ Jonathan proposed no immediate Operational changes. Keith agreed and will 
present to the Board during the retreat.  

5.​ Rebekah discussed other business 
○​ 403b audit will be filed on time, 1/31/25 with no findings 
○​ LaPorte will not be in attendance at the upcoming board retreat, Keith will speak 

on their behalf.  
○​ Rebekah discussed Financial Policies specific changes that will be reviewed by 

the Finance Committee Board Members who will share comments and talk about 
actions during the March Finance committee Meeting. 



 
 

6.​ Action Items 
○​ Continue monitoring City and NOLA-PS Revenue updates 
○​ Upcoming 403b RFP done by Gallagher 
○​ Add Finance Policies to March Finance Committee Meeting Agenda to discuss 

changes 
7.​ Keith motioned to adjourn the meeting at 9:55am, Patrick seconded and the meeting 

was unanimously adjourned.   


