EDUCATION FOR LIFE

FirstLine Operations Committee Meeting — Minutes
Wednesday, May 7, 2025 2:00PM - 3:30PM

FirstLine Schools Central Office - 300 North Broad St, NOLA 70119

SERVICE CONFERENCE ROOM

Attendees: Rebekah Cain, Neil Williams, Jeanie Decuirs, Angela Morton

1. Callto order
® Meeting
i

called to order at 2:29 pm by Angela morton
Zoom cast: Started at 2:29pm

2. Review Minutes/Action Items from Previous Committee Meeting

® 250408 Operations Committee Meeting minutes
e Motion to approve Jeanie Decuirs last month’s meeting minutes by seconded by Rebekah Cain

3. Committee Goals

e Review the 2024-25 Committee Goals

Adding Committee Members

1. None yet - looking for HR, IT or Risk Management
May FY25 DBE Report

1. 10.34% DBE Spend

2. Overall up to 26.3 mil

3. 2.1 mil DBE spend
April DBE Report

1. 11.21% DBE Spend

2. Overall up to 19.1 mil

3. 1.7 mil DBE spend

4. Old Business - 250507 Updates Slides

e Facility Safety Upgrade Update

Vi.
vii.

Green Front Office Update

1. 100%
Wheatley Loading Dock Fencing Update

1. 90%: crash bar for pedestrian gate is last piece (This is on order by locksmith)
Ashe Front Office

1. 100%
Next Round:

1. Ashe Sonitrol Updates/addition of key card locations (Started)
Wheatley fencing (if grant allows for cost) - design and feedback completed, bidding.
Wheatley & Green weapon detection system orders
Green fencing (using $190k grant from NOLA-PS) - includes electronic back sliding gate
and more secure side gates (initial quotes received)

® Ops Staffing Update

Currently hiring for:
1. Technical Support Tier Il Specialist
2. Many applicants - hoping to make offer by May 15
3. Joe Barberot is hiring manager


https://drive.google.com/file/d/1771aIJZBS9RV3c4QLr7OH4d4GJTvYj5e/view?usp=drive_link
https://docs.google.com/presentation/d/1tojVTlnVJZ79vGKXlIuhNzPh-qhFspAI3C6Ij9l4OFk/edit#slide=id.p3
https://docs.google.com/presentation/d/1RIAJT6FBZjf4rkgFsytQqKMxSE4K91_BUM35uLVH1c0/edit#slide=id.gc41c398185_2_5
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One position open in schools: PT FOA at Green

e Transportation Update

5. New Business

Transportation for 2025-26
1. Alt First Student
a. Ended up being more costly than current model
First Student yellow school bus
1. Waiting to hear back from First Student on rate for next year
2. Contractually this is a 3% increase over this year’s rates, I've asked them to
consider a smaller increase or holding steady on rates

e Contracts for Approval

Vi.

vii.

viii.

BCBS Renewal (Existing Vendor)
1. Rate Changes from FY25 to FY26
2. Overall: 10% decrease. Full decrease to FirstLine since we’ve been covering
majority of increases since FY21
Liability Insurance and Worker’s Comp Renewals - Auth to Bind (Existing Vendor)
1. Insurance Proposal (Strategic Review doc will be ready for board meeting)
2. Rate changes from FY25 to FY26
3. Overall: $15,000 decrease in premiums with same coverage and one increased
deductible (School Leaders E&O from $10k to $25k - was S50k three years ago)
Crane Contract Renewal (Existing Vendor)
1. OT/PT Services for students with IEPs
2. NTE: $125,000
City Year Contract (Existing Vendor)
1. Moving to all four schools for FY26
2.  Was in LHA for full year and Ashe since January this year
3. NTE: $525,000
4th Sector Solutions Contract Amendment (Existing Vendor) - One year extension to
existing contract - final extension possible for this contract
1. NTE: $280,000
NWEA/MAP Contract (Existing Vendor) - Three year contract for MAP testing
1. NTE: $120,000
Young Cypress Psychology (Existing Vendor) - One year contract for evaluation services
1. NTE: $200,000
Scoot (Existing Vendor) - One Year Contract
1. Two TeachStart for each school
2. Substitute teacher for daily rate, on an as-needed basis
3. NTE: $750,000 ($425,000 on 8 TeachStart Fellows)
Excellence Reflex Coaching (Existing Vendor) - One Year Contract
1. Math Instructional PD and Support
2. NTE: $110,000
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X. Relay Graduate School of Education (Existing Vendor) - One Year Contract
1. Wheatley Support: $75,000
2. Sci/SS PD Support: $100,000
3. NTE: $175,000
xi. FYI for Coming Conversation (Likely at Finance Committee next Friday):
1. Refresh Office Space changes
® The committee recommends that all contracts be moved to the board agenda.
6. Other Items:
e N/A
7. Next Steps/Follow Up Items before next meeting:
e HDLC for Wheatley fencing project work.
[ ]
8. Meeting Adjourned:
e Motion to Adjourn by Rebekah Cain, seconded by Jeanie Decuirs
i. Meeting adjourned at 3:27PM
Next Operations Committee Meetings:
e June 10, 2025: Office
® August 12, 2025: Green

Next Board Meetings:
e May Board Meeting: May 20, 2025 - Wheatley



