
 
FIRSTLINE OPERATIONS COMMITTEE MEETING – AGENDA 

WEDNESDAY, NOVEMBER 19, 2025 3:30PM  – 5:00PM 

LANGSTON HUGHES ACADEMY  - 3519 TRAFALGAR ST NOLA 70119 

CONFERENCE ROOM 
 

AGENDA 

Agenda Item Purpose  / 
Action 

Who Materials Time 

1.   Call to Order 
 

 David Barbier ●​ 251119 Ops Committee Update  3:30 
PM 

2.  Review Minutes from 
     Previous Operations     
Committee Meeting  

Review and 
amend as 
needed 

David Barbier ●​ 251016 Operations Committee 
Meeting minutes 

5  
min 

3.  Committee Goals  Discussion David Barbier 
& Neil Williams 
 

●​ Review Committee Goals 25  
min 

4. Old Business 
 

Discussion Rebekah Cain 
& Neil Williams 

●​ Facility Safety Upgrades Update 
●​ Green Construction Update 
●​ Ops Institute Update  
●​ Custodial Update 

20 
min 

5. New Business Any new 
business/ite
ms for 
discussion 

Rebekah Cain ●​ Thanksgiving Boxes 
●​ Ops Team Staffing Update 

 25 
min 

7.  Next Meeting Date and 
Adjournment 

Confirm 
date of next 
meeting and 
adjourn 

David Barbier ●​  4:55 
PM 

 
Next Committee Meetings: 

●​ January - Wednesday 14th (Central Office) 
●​ February - Tuesday 10th (Arthur Ashe) 
●​ March - Wednesday 28th (School) 
●​ April - Tuesday 14th (Office) 
●​ May - Tuesday May 12th (School) 

Next Board Meetings:  
●​ November Board Meeting: November 11, 2025 - Langston Hughes Academy 
●​ Board Retreat: January 23, 2026, 12-5pm & January 24, 9am-12pm - FirstLine Central Office 
●​ March Board Meeting: March 24, 2026 - Arthur Ashe Charter School 
●​ May Board Meeting: May 19, 2026 - Phillis Wheatley Community School 

https://docs.google.com/presentation/d/1SwY-Hz5G9OUxQgsSDh2Jd90mk0-mcGrRIv04esasOFg/edit?usp=drive_link
https://drive.google.com/file/d/1uPar8N5kfpjF58Z_f594lBTF6LFB35gB/view?usp=drive_link
https://drive.google.com/file/d/1uPar8N5kfpjF58Z_f594lBTF6LFB35gB/view?usp=drive_link

