EDUCATION FOR LIFE
FirstLine Finance & Audit Committee Meeting — Minutes
Wednesday, January 14, 2026 8:30AM - 10:00AM
FirstLine Schools Central Office - 300 North Broad St Suite 101., New Orleans 70119

Committee Members In Attendance: Michael Hubbard, Patrick Kiernan, Rebekah Cain and
Donna Cavato

Board Members: N/A

Staff in Attendance: Jonathan Tebeleff (4th Sector), Arianne Carson (4th Sector) and Kiril
Johnson (EdOps)

Public in Attendance: Don Leese (Gallagher)

1. At 8:34am Michael Hubbard called the meeting to order
2. Don Leese from Gallagher presented Part Two of the FirstLine 403b Annual Review
a. Rebekah moved to approve the January 17, 2025 meeting minutes, Patrick
seconded the motion. It was approved unanimously.
b. Don led a review of the 3rd Quarter 2025 Market Review and the 3rd Quarter
2025 Investment Monitoring Report (IMR)
c. Don reviewed the 2026 Retirement Plan Limits
3. Jonathan Tebleff presented the FY26 Reforecasted Budget which shows a more
favorable condition than when presented at the November 2025 committee meeting.
4. Kiril presented Grant Review through 10/31/25 and reported that everything is in good
standing.
5. Rebekah Cain & Donna Cavato led a discussion on the ESY Sustainability Fund Next
Steps
Rebekah Cain presented an update on the FY25 Audit and 403b Audit
Rebekah Cain led a discussion of current FirstLine Investments
Rebekah Cain presented the Finance Services RFP Proposal Update to the committee
Meeting Adjournment
a. Motion to adjourn by Patrick, Michael seconded and the meeting was
unanimously adjourned.
b. Meeting Adjourned at 9:56am
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