EDUCATION FOR LIFE

FIRSTLINE SCHOOLS BOARD OF DIRECTORS MEETING
Tuesday, March 24, 2026 - 5:00 PM - 7:00 PM

Arthur Ashe Charter School,
1456 Gardena Dr., New Orleans, LA 70122

Meeting Minutes
Public Comments please email: info@firstlineschools.org

Board Members In Attendance: Michael Hubbard, Keith Crawford, Charles West, Mark
Stein, Desiree Keys, Malana Mitchell, David Barbier, Patrick Kiernan and Angela Morton
Absent: Kellie Turner, Rachelle Rhodes and Kim Henry

Staff In Attendance: Donna Cavato, Rebekah Cain, Sabrina Pence, Kirsten Feil and
Brittney Richardson

Presenters: Jonathan Tebeleff

Public In Attendance: Javonne Matthews, NOLA-PS

Meeting called to order by Malana Mitchell at 5:12pm

Roll Call Completed By Rebekah Cain at 5:13pm

. Mind, Body, Spirit Showcase

a. Kirsten Feil presented the Mind, Body, Spirit Showcase highlighting the Arts &
Letters (ELA curriculum) pilot and the integration of an Al tool called CourseMojo.

Finance & Audit Committee Report
a. Review of Current Year Financial Review and Statement of Activities presented

by Jonathan Tebeleff
i. FLS-RSL-26-0381 Accepting Current Financial Report
ii.  Motion to approve: Michael Hubbard
iii.  Seconded: Charles West
iv.  Absent: Kellie Turner, Rachelle Rhodes, Kim Henry and Angela Morton
v.  Unanimously passed by Board members

CEOQ Update: Finance and City Fees
a. An overview of a current issue related to fee collection was presented by Dr.
Sabrina Pence.
b. Dr. Pence led a discussion of board advocacy on this topic.

CPO and CHRO: Compensation Review
a. Dr. Sabrina Pence and Brittney Richardson led a review of findings from the

EdFuel Compensation Study and a discussion about potential changes for
2026-27 or further changes for future years.
b. The board is most interested in exploring a new starting salary for the 2026-27
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school year as well as a longer term plan for possible additional changes in
2027-28 and we will discuss this as part of the initial FY27 budget process at the
May board meeting.

5. Board Committee Reports

a. Governance & Academic Committee Report

FLS-RSL-26-0383 Approving January Board Meeting Minutes
1. Motion to approve: Charles
2. Seconded: David
3. Absent: Kellie Turner, Rachelle Rhodes and Kim Henry
4. Unanimously passed by Board members
FLS-RSL-26-0385 - Video Surveillance and Audio Recording in Certain
Special Settings
1. Motion to approve: David
2. Seconded: Patrick
3. Absent: Kellie Turner, Rachelle Rhodes and Kim Henry
4. Unanimously passed by Board members
FLS-RSL-26-0387 Crisis Intervention, Seclusion, and Restraint
1. Motion to approve: Keith
2. Seconded: David
3. Absent: Kellie Turner, Rachelle Rhodes and Kim Henry
4. Unanimously passed by Board members
FLS-RSL-26-0386 - Academic Transparency
1. Edits discussed by board members and made to the policy
included ensuring it was clear that no fees were associated as well
as who families can request academic information from at the
schools.
2. Motion to approve as edited: David
3. Seconded: Charles
4. Absent: Kellie Turner, Rachelle Rhodes and Kim Henry
5. Unanimously passed by Board members
FLS-RSL-26-0384 Contract and Check Signing Authority
1. Motion to approve: Keith
2. Seconded: Charles
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3. Absent: Kellie Turner, Rachelle Rhodes and Kim Henry
4. Unanimously passed by Board members
b. Finance & Audit Committee Report
i.  FirstLine Schools received an all positive financial report card from
NOLA-PS last week for this current fiscal year
c. Operations Committee Report
i. FLS-RSL-26-0388 4th Sector Contract Approval
1. Motion to approve: Charles
2. Seconded: Michael
3. Absent: Kellie Turner, Rachelle Rhodes and Kim Henry
4. Unanimously passed by Board members
ii. FLS-RSL-26-0389 Bluum Computer Purchase
1. Motion to approve: Angela
2. Seconded: Michael
3. Absent: Kellie Turner, Rachelle Rhodes and Kim Henry
4. Unanimously passed by Board members
d. Development Committee Report

Public Comment - none

Executive Session

Motion to amend the agenda to delete the executive session: Michael
1. Seconded: David
2. Absent: Kellie Turner, Rachelle Rhodes and Kim Henry
3. Unanimously passed by Board members

. Adjournment at — 6:57pm

a. Patrick motioned to adjourn at 6:57pm

b. Seconded: Michael

c. Absent: Kellie Turner, Rachelle Rhodes and Kim Henry
d. Unanimously passed by Board members
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