FIRSTLINE

SCHOOLS

EDUCATION FOR LIFE

FIRSTLINE OPERATIONS COMMITTEE MEETING — AGENDA
TUESDAY, MAY 12, 2026 3:30PM - 5:00PM
FIRSTLINE SCHOOLS CENTRAL OFFICE - 2620 CONTI ST NOLA 70119

LARGE CONFERENCE ROOM

AGENDA
Agenda Item Purpose / Who Materials Time
Action
1. Call to Order David Barbier ® 260512 Ops Committee Update 3:30
PM
2. Review Minutes from Review and David Barbier ® 260414 Operations Committee 5
Previous Operations amend as Meeting minutes min
Committee Meeting needed
3. Committee Goals Discussion David Barbier e Review Committee Goals 25
& Rebekah min
Cain
4. 0Old Business Discussion Rebekah Cain e PreK Planning for Ashe 20
e Student device procurement update min
e Update on Ops Team Absences &
Summer Coverage Plan
5. New Business Any new Rebekah Cain e Contracts for Approval 20
business/ite o  City Year (Student min
ms for Intervention &
discussion Engagement Services RFP)
o Relay: PD/Coaching
Contract Principal Training
program
o Excellence Reflex
Consulting for 2026-27
o Teach Lead Educate
0 Hubbard & Tennyson
o Young Cypress
o Arts & Letters (ELA
Curriculum)
o  Crane Rehab
o TIC
o Liability & Workers
Compensation Insurance
Renewals
m  Strategic Review
m  Updated Costs
m  Full proposal
o Employee Health Benefits



https://docs.google.com/presentation/d/1bO5igtYVGvCfFhpoiFTmGiELGXffzIPvWBLZkTQQNXM/edit?usp=drive_link
https://drive.google.com/file/d/1E9zpWSjpeQrF05WTb_BnTM192ROHWc2e/view?usp=drive_link
https://drive.google.com/file/d/1E9zpWSjpeQrF05WTb_BnTM192ROHWc2e/view?usp=drive_link
https://docs.google.com/document/d/1c1uO5IAQ0WgXoD2UM4cQwgQSe2cu4QU_r2DduQlPqhQ/edit?usp=sharing
https://drive.google.com/file/d/1nThwr0U22KgUQw9qkLOI3aYb90FrPAjY/view?usp=sharing
https://drive.google.com/file/d/1nThwr0U22KgUQw9qkLOI3aYb90FrPAjY/view?usp=sharing
https://drive.google.com/file/d/1auunXy-_o5wilpXwMs4NdEvN-VcE7sYc/view?usp=sharing
https://drive.google.com/file/d/1auunXy-_o5wilpXwMs4NdEvN-VcE7sYc/view?usp=sharing
https://drive.google.com/file/d/1maE7PRZRBkQUWvItsuYDfnr1AlGwLVhI/view?usp=drive_link
https://drive.google.com/file/d/1maE7PRZRBkQUWvItsuYDfnr1AlGwLVhI/view?usp=drive_link
https://drive.google.com/file/d/1qwOzma0xVDDdEJJhRWyvi3t3R7Cbo4sk/view?usp=sharing
https://drive.google.com/file/d/1aoRnKsj440pb9dP1iM0weubkqKV7_Mgv/view?usp=sharing
https://drive.google.com/file/d/1xDEzYy5_fFzXhNNUPVUTrJZCRNQt5jhP/view?usp=sharing
https://drive.google.com/drive/folders/1xqgaYTvnxFkADhzM69qDMAFJaDx8209h?usp=sharing
https://drive.google.com/file/d/1rtM-WIl2yFOBhF5w1Jp55VlbZaR1KHBh/view?usp=sharing
https://drive.google.com/file/d/1_aDUmMp8nHErZSqGVZuh58rgrB2GD88l/view?usp=sharing
https://drive.google.com/file/d/1rwrL39RUXhHsy_J4fFVXWO1cPxFpvsqE/view?usp=sharing
https://drive.google.com/file/d/16WdFE3XMYnF7n3Phi142aQt38S6fjnvG/view?usp=sharing
https://drive.google.com/file/d/1qVB8rAPol3eaeiFn4zzFbFRGTjJjdL8T/view?usp=sharing
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Renewals
m BCBS Contract

7. Next Meeting Date and | Confirm David Barbier ® August 11th: Central Office 4:45
Adjournment date of next PM
meeting and
adjourn

Next Committee Meetings:
e August 11th: Central Office
Next Board Meetings:
e May Board Meeting: May 19, 2026 - Phillis Wheatley Community School
e August Board Meeting: August 18, 2026 - Arthur Ashe Charter School (Band Room)
® September Board Meeting: September 15, 2026 (Annual Meeting) - Green
e November Board Meeting: November 10, 2026 - LHA



https://drive.google.com/file/d/1nh8POwTDE2nzO6L38zZPmowm5Q-hRM6T/view?usp=sharing

